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Dear college community,

As we make the shift to the new academic year, | am in awe of your resilience.
Your courage and commitment to finishing strong and keeping our community
safe this past year is remarkable, and | thank each one of you. With
employees logging more than 6,775,872 minutes in 27,124 meetings in Zoom
alone since June 2020, | know you’re eager to take a break from screens.

Plans for fall quarter are well underway, and the goal remains the same:
ensure the health and safety of our students, faculty and staff while also
delivering a robust and rewarding educational experience to students. A new
tool available this year is the COVID-19 vaccine. While there is no requirement
to be vaccinated at this point, it is a way that we can come together safely and
return to some idea of normalcy. Masking and distancing will continue on
some level, and we expect more in-person gatherings, but getting your
vaccine will help us do this safely. The COVID-19 Taskforce is continuing to
work hard on updating our procedures to reflect upcoming new guidance from
the health department and the Governor. A town hall will likely occur in the
next few months, so please check your email for more information.

Finally, the trustees, faculty and staff and | celebrated our 2021 graduates at
the fun drive-through celebration on June 7. Thank you to those who cheered
on our amazing graduates and helped make this event a success. If you
haven't already, please watch this highlight reel from the event.
Broadcasting/Video Production students, led by Jamie Whitman, produced this
piece, which captured the spirit of our graduating class perfectly.

Thank you to each and every one of you. | look forward to seeing you on
campus in the near future as we begin to safely open up.

Stay healthy,

Len

Department Updates

Instruction

Mark Your Calendars!

Vice President of Instruction, Dr. Johnny Hu, would like to invite Bates faculty and
staff to his open drop-in office hours for summer quarter. He is excited to get to
know the Bates community and to learn more about ways that instructional
leadership can better support your work. Use this Zoom meeting link to attend.

e June 25, 10-11am
e July9, 10-11am



e July 23, 10-11am
e August 17, 1-2pm

If you would like to request a one-on-one meeting with Johnny or to meet as a
group/department, please reach out to Jenifer Keltto.

The Technical High School Department is promoting “A Taste of Bates” Summer
Camp program for partner school district middle school and high school students
in July. Students will be able to explore a variety of hands-on career training
programs, communicate with current students and get advice from faculty and
counselors regarding future career options.

SAVE .
THE DATE!
! Get a ‘Taste of

Tech High’ at Bates
and learn more
about program

3 offerings. _«

A TASTE OF BATES HIGH SCHOOL

SUMMER CAMP

JULY 12-16 / JULY 26-30

Specific times still to be determined.

Choose the week that works for you and ‘get a taste’ of our career programs! You’ll experience
what it’s like to learn in our hands-on programs and with other college students, speak with a career
counselor, faculty, and students. At the conclusion, you’ll receive a Certificate of Achievement!

CHECK OUT OUR FIRE SERVICE HOW ABOUT BECOMING A
r PROGRAM. You'll get hands-on o(’ BARBER? Try it out during your
learning experiences with our expert time at the Taste of Bates High
faculty. Our friendly staff will be on School Summer Camp. If helping
hand to help with any questions. people feel good and look their best
is something you're interested in, this could
OR, MAYBE YOU’RE MORE INTO be the program for you!
@] COMPUTERS AND THE TECHNICAL
SIDEOF THINGS, Are you interested in learning more about
Bates offers a few different programs that may this FREE week-long educational experience?
Do you want to explore college opportunities
« Computer Networking Systems Technician during the summer? With more than 35
« Cybersecurity programs, you’re sure to find one that
« Information Technology Specialist is just right.
« Software Development
+ Electronic Equipment Service Technician Find out more today! Contact Bates Technical
High School Outreach Specialist Treonna at
253.680.7409, trlee@batestech.edu.

fit your needs, such as:

dates

The Technical High School department is also going to offer a Drive Thru Open
House on August 18, from 11am to 1pm, for perspective students and parents to
learn different career training programs in a COVID friendly way.

Student Services

Starting July 6 Student Services will be open four days a week - All offices
will be open from 7:30am to 4:30pm, Monday through Thursday. We are excited
to expand our time open to serve both current and prospective students.

Financial Aid

2021 Mid-Year Ace Award - Kudos to our Financial Aid team! Bates Technical
College is on track to be eligible to win the 2021 Bank Mobile Disbursements
Achieving Campuses Efficiency (ACE) award. The criteria of the award includes:



o Atleast 90% of all refunds are disbursed electronically between January 1 —
November 1.

o Atleast 40% of all students, regardless of financial aid eligibility, complete the
refund selection process.

As of May 31, Bates Technical College issued 1,570 disbursements totaling
$2,293,826.38

o 86.24% by electronic direct deposit

o 34.48% of students completed the refund selection process.

Learn more about ACE here.

Community Resources Hub - The Student Resource Taskforce is still working on
the Community Resource Hub webpage. Resources are posted for Crisis
Hotlines, Food, Housing and Utilities, Emergency Funds, Health and Wellness,
Childcare and Parent Support, Transportation, Money and Employment and
Legal Support.

Schedule an Appointment with Financial Aid - Meet with one of our Financial
Aid Specialists to submit documents, receive help with your FAFSA or resolve
other issues in person. To schedule an appointment with Financial Aid at our
downtown campus, visit our Bookings page.

FAFSA/WASFA Workshops - The Bates Financial Aid department will be hosting
a workshop to help current and prospective students complete their federal and
Washington state aid applications and discuss additional funding resources.
Please join us for your opportunity to receive help with your online financial aid
application. Bates Financial Aid Specialists, along with additional resource
personnel, will be available for a virtual Zoom workshop. REGISTER IN
ADVANCE HERE.

Things you will need to complete a free application for Federal Student Aid
(FAFSA):

e Tax and income information

e Social Security Number

e Parent(s) information for dependent students

Date and Time:
e June 21 -10:00am to 11:00am
Due to low attendance this will be the last Workshop offered in this
format. We will assist students in the Financial Aid office on demand and
offer one on one assistance through our partnership with MDC.

MDC EDUCATIONAL OPPORTUNITY CENTER (EOC) - The Education
Opportunity Center (EOC) is a partnership between Bates Technical College and
the MDC. The mission of the EOC is to assist participants in their pursuit of post-
secondary education. This mission is carried out by providing free education and
career advising. EOC'’s focus is to assist individuals with reaching their
educational goals through one-on-one support, connections to educational
resources and navigating the college enrollment process.

EOC Advisors assist with:



Identifying a career path.

Creating educational goals.

Applying to a college or career of best fit.

Applying for financial aid in order to pay for college.

Assisting students with grant over-payment and student loan default.

Our target demographics are low income and first-generation college students. If
students meet income standards, we can pay for college assessment tests and
college admission fees. Our goal is to respond within 24 hours. To enroll in the
EOC or for more information about the EOC program, please contact our EOC
Advisor, Yesenia Varela at email: yvarela@mdc-hope.org or

phone: 253.318.4945.

Emergency Assistance Funds - Bates Technical College is here to support our
students in achieving their dreams and educational goals. We understand that
many are experiencing financial hardships that make it difficult to stay in college.
Bates' Financial Aid Office is still accepting applications for the CARES Act grant,
an emergency grant available to currently enrolled students. All students,
including high school and undocumented students, may apply once per quarter
and may receive up to a maximum of $5,000 per quarter. For more information or
to complete an application, visit the CARES Act webpage.

In addition, we have been awarded a Student Emergency Assistance Grant
(SEAG) from the SBCTC. The award is for $275,000 for the 2021-22 school year
and will be used to provide students emergency assistance. While the grant can’t
be used for tuition costs, it can be used to help students in need that could
possibly be forced to drop out of school due to financial emergencies.

Able-bodied Adults Without Dependence (ABAWD) - The ABAWD program
has been discontinued with DSHS and the SBCTC. We have lost a position with
the discontinuation of this grant that helped this vulnerable population.

Registration

Enroliment - We have seen an uptick in enrollment for Spring Quarter. While last
spring was the first quarter impacted by COVID, an increase this spring is a sign
of hope that we are coming out of this decline and students are becoming open to
returning to campus.
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Commencement - Commencement for 2021 was a success! Our first ever hybrid
format of online speakers and drive thru procession was well received. Bates had
115 students sign up for the drive thru event. The Commencement Committee
thanks all who participated!

Kudos to the hard work of our Commencement Committee, for building this great
ceremony in uncertain times due to COVID. A special thank you to Kimberly
Towne, Executive Assistant to the VP of Student Services, for going above and
beyond to help keep the committee organized and to Fire Service Instructor,
Mark Snyder and his students for helping set up and direct traffic for the event.
Bates can always count on the Fire Service program to help make
commencement a success.

All graduates who registered but were unable to attend may contact Kimberly
Towne at ktowne@batestech.edu to schedule a time to pick up their graduate
box.

Parchment - Our online transcript ordering partnership with Parchment has been
growing. Last month we processed 190 transcripts. We estimate we have at least
50% savings of staff time and students are receiving their transcripts much faster
as a result of this change. Thank you to our Records Clerk, Marcie Warren for
embracing this new system and making it work.

Student Admissions

Website Updates - The Career Advisors page has been updated with a contact
list by program. The Student Checklist page has been updated for summer
quarter.

Strategies and Activities — Outreach and recruitment continue to organize and
coordinate special recruiting projects and events that supports the goal of the
College on attracting adults, high school and diverse population students.

Customer Relationship Management (CRM) —

Campaigns: Outreach and Recruitment launched a total of 11 campaigns to date
targeting summer quarter new student entry. Outreach and Recruitment launched
a total of 3 starting campaigns targeting fall quarter inquiries

and focused on helping students apply for Financial Aid, scholarships and other
funding.

Recruitment and Activities: Bates presented for two days to 97 High School
students at Peninsula School District. Bates did special program presentations on
Fire Service and Facilities and Maintenance Engineering.

Partnerships —
o Refugees Career Pathways (RCP): Bates Technical College signed a
formal letter of commitment with Lutheran Community Services
Northwest (LCSNW) to prepare students who are also refugee people to
be successful in a range of careers and apprenticeships. Bates has built a
mission around diversity and inclusion and offers a program structure that
will fully support refugee people as they pursue career skills. Bates
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partnerships with the Refugee Resettlement Program at LCSNW to
facilitate career opportunities for refugee people, to enrich local refugee
communities by inspiring student learning, to collaborate for achievement,
and to educate for employment.

e Tacoma School District: CTE Advisory 2021 End-of-Year: Bates is an
active member of CTE Tacoma Public Schools advisory committee and
shares the commitment of ensuring each student is ready for life after high
school. Our priority is to focus on each student developing a viable High
School and beyond plan, earning one or more industry recognized
credential, earning one or more CTE Dual College Credits and
participating in one or more student leadership organization.

o WA State Non-Profit Conference: Networking: Bates participated in a
week of listening, learning, networking, and sharing about WA State non-
profit organizations. Over 450 attendees were involved in equity, diversity
and inclusion, non-profit partnership creation and sustainability.

Student Life and Activities

A Year to Remember! - The 2020-2021 academic year is one for the history
books. To commemorate such a wild ride, the ASG provided time capsules to
students. They also collected items from students and staff for an on-campus
time capsule that will be opened in 2031. This will be placed in a display case on
the Downtown campus. If you have anything you would like included in this time
capsule before it’s instillation, please interoffice it to Juliette Kern C301, along
with a note indicating that it’s for the time capsule.

The Office Trivia with Kevin - Kevin Baumgartner from The Office hosted trivia
for Bates and 12 other community and technical colleges. We had 157 unique
participants (not including the additional folks people had with them from their
sign on). This included a very active chat with over 450 messages, one student
said in the chat that “This trivia contest made my day.” This is a CUSP Zoom
collaboration record!




New Student Orientation - Due the COVID 19 protocols, New Student
Orientation was built out as a Canvas course instead of being offered in person
this year. Advisors registered the students for the course as part of the
registration process and this year almost 600 students completed the course,
which taught them how to log into their email, use the my.batestech kiosk, and
how to access all the resources here for them on campus.

Finance and Admin Services

Finance
Reminder from the Accounts Payable Department - Fiscal Year (FY) 22 is here!

The Accounts Payable Department will stop paying FY21 invoices on July

22. Any invoices received AFTER July 22 for items received by June 30 will be
paid from FY22 budgets. So be sure to get your invoices to us if you want the
expense to be counted in FY21.

If you have any questions, please contact Jenifer Hoviland at
jhoviland@batestech.edu

Facilities Capital Projects Updates

Allied Health Building - August 25 is the targeted completion date for the new
building. This is the point where the college is handed the keys to the front door
to start moving in and operating. We will be working this summer to ensure the
building is ready for move-in.

Moving boxes will arrive a week or two before the summer quarter is compete, so
all staff can pack their classrooms and offices to be ready for the grand opening
in the fall.

Downtown Campus Building C Repair of Concrete Overhangs and Facades -
On top of completing punch list items for the new Allied Health Building, the
contractor will remain onsite to improve concrete overhangs that are in poor
condition and do not adequately drain surface water. The work will be completed
June 30.



Departmental Employee Updates - First we want to celebrate Chuck Davis’
retirement on July 5. If you get a chance, send him a congratulations! As we
recruit for a permanent replacement, thanks to Dee Nelons for stepping in an
interim role as Director of Facilities and Operations.

As well, Ray Richardson has agreed to fill an interim position leading the Campus
Safety and Security Department.

Finally, Larry Minnitti has graciously come out of retirement for a brief time to
assist with the continued needs of the college, and with the transition of Vladimir
Popescu into his role as the new Facilities and Maintenance Manager.

COVID Corner

College reminder about important procedures

The college requires each person entering the Downtown Campus' single
point of entry on 11th and Yakima to sign in at the front desk. Employees and
students can display their Bates ID card and pass through without signing in.

Individuals must have an appointment to enter the building (no drop-ins).
Vendors making deliveries will be required to be escorted while on campus
(no unescorted visitors or vendors). Staff members at the entry point will
contact the office, program or department to notify them they have a delivery
or visitor. It is the responsibility of that office, program or department to provide
an escort to their location.

The health and safety of students and employees is our top priority. Instituting
these extra steps will help our efforts to curb the spread of COVID-19 through
improving upon our protocols.

Read about the safest ways to attend indoor and outdoor activities outside of
Bates campuses.

College Initiatives

ctcLink Update

The ctcLink Project has officially entered the Data Validation Phase. We are
currently in Data Cycle 2 and completed our Kickoff Workshops with SBCTC
on June 22.

Data Validation activities will be our opportunity to review how our converted
data from legacy systems (PPMS, SMS, & FMS) looks in PeopleSoft. Bill
Storms is working with us in a consulting capacity to help create and
implement a validation strategy for our Subject Matter Experts (SMEs). He has



worked in the SBCTC system for many years and served as our Interim IT
Director as well as the IT Director at Centralia College when they went live
with ctcLink in Deployment Group 4. He is focused on improving our validation
efficiency. Each week, we will be checking in with the three pillars to monitor
progress and identify issues as we prepare our data for conversion.

As part of Data Cycle 2, a testing environment was opened where we can now
log into PeopleSoft and view our college data. We have almost 60 Subject
Matter Experts (SMEs) who are working on different parts of Data Validation.
Each data cycle we will keep improving until our Go Live of Late Winter/Early
Spring 2022.

Upcoming project dates:
Data Cycle 2: June 18 — July 9
Data Cycle 3: August 31 — September 14

To view ctcLink events on a week by week basis, please visit the ctcLink
Updates Intranet page.

Accreditation Update

Equity is woven throughout our region’s new standards for

accreditation. Standard 1, in fact, now begins by asking campuses to “focus on
equity and closure of achievement gaps” in their efforts to define, measure, and
promote student success. To that end, BTC has already integrated equitable
attainment into Goal 2 of its Strategic Plan. In a June 21 presentation on
accreditation, BTC’s Diversity, Equity and Inclusion (DEI) Taskforce looked at
ways to engage with BTC’s self-study process.

Guided Pathways

The Guided Pathways Committee did an excellent job preparing our year-end

report to the SBCTC. This report highlighted our accomplishments for last year
and goals for the upcoming year. Some of those accomplishments include the
following:

e Updated steps to enroliment.

e Launch of the CRM and targeted campaigns for specific programs and

student groups.

e Development of Math Boot Camp and English Guided Self-Placement
to better place students in the appropriate classes in those areas.
Develop initial structure for our student success class.

Build framework for career training program pathways.

Launch of the Degree Audit and staff training in the system.
Development of enrollment, retention, and completion dashboards for
use by student services and instructional leadership.

e Quarterly student intervention schedule developed and launched.

CCSSE survey administered to determine student satisfaction with

programs and services.

DEI Task Force
The President’s DEI Taskforce is planning a full day retreat for August 2. Work is
being done to prepare a robust agenda including a guest speaker.
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This is Bates

Spotlight on Students

Carpentry program student
Cedric Brooks enjoys the
beauty of hard work.

How long have you attended
Bates, and in what program? |
have been attending Bates
Technical College, Carpentry
Program, for about a year now.

Why did you choose this
program? One word, “Creativity”.
| love watching the beauty of hard
work unfold. Personally, it'’s very
rewarding.

What is your favorite thing about attending Bates? The shop experience is
cool to me. We work on a lot of projects off campus, but working on projects in
shop gave me the ability to ask more specific questions, and room for error.

What do you like to do when you’re not at school? When I’'m not at home, I'm
either working, or dealing with the family.

How has the pandemic affected you with school? The few things in my life
affected during this pandemic are communication with the school, finances
and a traditional commencement ceremony.

What is the best advice you’ve ever received? The best advice | was ever
given was, “Sometimes, life is that simple.” Coming from someone who takes
life seriously, that advice really gave me a new point of view.

What do you find most challenging at Bates? What | found most challenging

was cooperating with the online system. | was really hoping to get away from
the online experience, but it seems to always find its way back into my life.
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Who is your biggest inspiration? My inspiration are my friends and family.

What is the most important change you see happening at Bates? The most
important change would have to be me, and my fellow classmates taking the
next step in life and being prepared for it.

What three traits define you? Quiet, Observant, Humble.

Congratulations on our July Employee Anniversaries!

¢ Monique Stallworth, Graphic Design Specialist KBTC — 1 year
Nicholas Lutes, Vice President of Finance and Admin Serv. — 1 year
Mustafa Musa, Computer Technician — 2 years
Steve Ashpole, Vice President of Student Services — 2 years
Jane Birkholz, Dean of Student Services — 2 years
Kimberly Uphold, Director of Financial Aid — 2 years
Liberty Olson, Welding Instructor — 2 years
Cameron LaFreniere, Facilities and Maintenance Instructor — 3 years
Andrew Min, Occupational Therapy Assistant Instructor — 4 years
Lilliana Gallardo, Early Childhood Specialist — 11 years
Yuriy Afichuk, Custodian — 18 years
Art Cutting, EEST/Bio Medical Equip. Technician Instructor — 29 years

Welcome our New Bates Employees!
e Johnny Hu, Vice President of Instruction/CAO - Exempt
e Eric Johnson, Welding Instructor - Faculty
e Machelle Doolittle, Financial Aid Specialist Il - PTE
e Jesse Galaviz, Welding Instructor - Faculty

Peer Appreciations
Do you know a stellar student, a fantastic faculty or a superior staff member?
Email your Peer Appreciation to communications@batestech.edu!

Bobcat Bits

Congratulations to our Graduating ASG Officers!

Eric Ellsworth, who plays our Bates Technical College mascot, Brutus the
Bobcat. Eric has finished his Broadcast and Video Production degree and
is now working for Tacoma Rainiers.

Jaime Whitman, ASG Records and Finance Officer, will be completing her

credential at the end of summer quarter, also in Broadcast and Video
Production. Jamie is working for the Tacoma Rainiers as well.
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Allen Dela Rosa, ASG Public Relations Officer will be completing his
credential in Mechanical Engineering at the end of summer quarter. Alan plans
to get a job in the industry while also selling his beautiful graphic designs and
prints in his spare time.

Purchase Your Commemorative Brick Today! Engraved bricks are a
wonderful way to honor your commitment to Bates and support the
Foundation. You won't want to miss this limited time opportunity! Purchase
your brick here.

Dates to Remember

e Independence Day observed (College Closed) — Monday, July 5

e Registration for Fall Quarter, Veteran Students — Tuesday, July 13

e Leadership Listening Session — Tuesday, July 13

e Registration for Fall Quarter, Continuing Students — Tuesday, July 14
e Registration for Fall Quarter, New Students — Tuesday, July 20

e Board of Trustees Study Session and Meeting — Monday, July 26
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