[bookmark: _GoBack]OPENING DAY 2020 AGENDA
Date: Monday, Sept. 21, 2020
Time: 7:30 a.m. – 4:00 p.m., Via Zoom
Click to join the fun:
https://batestech.zoom.us/j/93765318086?from=msft

	Time
	Topic

	7:30 am
	Kick Off, Valerie Martinez 

	7:30 – 7:35 am
	Welcome Board of Trustees Chair, Heather Moss 

	7:35 – 7:50 am
	The Challenging but Exciting Time at Bates, President Lin Zhou 

	7:50 - 9:20 am
	Key Note Speaker-Competency Based Education, Charla Long Executive Director 
of Competency Based Network and President Richard Nelson, Nicolet College

	9:20 - 9:30 am
	10 minute break

	9:30 – 10:05 am

	Updates from members of the President’s Executive Cabinet
Student Services Updates, Steve Ashpole 
Finance and Administrative Services Updates, Nicholas Lutes
Instruction Updates, Valerie Martinez 
Information Technology Updates, Agnes Figueroa
KBTC Update, DeAnne Hamilton

	10:05 – 10:10 am
	Quiz Time!  Fun Facts about Bates Institutional Data, Jon Bolas 

	10:10 - 10:15 am
	Virtual Tour on eTutoring, Yifan Sun 

	10:15 -11:45 am
	Key Note Speaker-Jessica Taylor, Vice President of Diversity and Inclusive Development at Multnomah University
Making Space for Courageous Conversation Through Empathy and Emotional Intelligence

	11:45-11:50
	eLearning, Tim Trussler  

	11:50 – 11:55 am
	COVID Taskforce Update, Steve MacKay

	11:55 - 12:05 pm
	Employee Recognition, Vladimir Samoylenko
Years of Service
Employee Degrees, Certifications, and Awards
New Employees Welcome (July 2020)

	12:05 – 12:15 pm
	Employees of the Year Recognition, President Lin Zhou

	12:15 – 12:45 pm








12:15 – 12:45 pm
	Lunch on your own
Hang out with your colleagues in the virtual lunchroom! 
https://batestech.zoom.us/j/93647649092?pwd=VGwwUy90V0xqWWJnY1ZNY0VoWXZ1UT09&from=msft

Division Meetings:
Tiffany Williams and Marcus Harvey
https://batestech.zoom.us/j/94342153407

Kathy Cline 
https://batestech.zoom.us/j/97248666819?pwd=OWxPSEtSUjZiclF1WE9XOCtsMFZHQT09

Yifan Sun
https://batestech.zoom.us/j/93749982221

Josh Clearman
https://batestech.zoom.us/j/96111207830

Lori Keller
https://batestech.zoom.us/j/96894843954?pwd=QVkzNE80THRwdEN4cmJjdEJMZzhiQT09


	12:45-1:00
	Fun time!
Log in and join the informal discussion….
1. Favorite show to binge watch?
2. Crazy habits you’ve picked up on in quarantine?
3. Hidden talents- show us what you’ve got!
https://batestech.zoom.us/j/98454426591?from=msft


	1:00 – 4:00 pm
	Breakout sessions (self-select from below)

	
	

	1:00 – 1:50 pm
	Breakout Sessions

	Topic
	Facilitator

	A. Essential Bates Tech Tools
Description:  IT will provide an overview of the latest technology tools implemented on campus to help users be more effective and productive. The talk will include but not be limited to Okta (authentication tool), MS Teams (videoconferencing and chat), MS ToDo (organization and time management), Adobe Sign (electronic signatures), MS OneDrive (cloud file storage) and a highlight Intranet content.
	Agnes Figueroa 
https://batestech.zoom.us/j/97919338492




	Topic
	Facilitator

	B. 10 tips to increase student success in your online classroom
Although all of us are new to teaching in a pandemic, there is a lot of data about what makes online instruction successful.  Additionally, the first Post-COVID studies are emerging with significant student feedback into what they want and need in this new learning environment.
Join us for this fast-paced session reviewing quick and simple steps you can take to help your students thrive in your online classroom.
	Tim Trussler
https://batestech.zoom.us/j/92245290604


	C. 4-Connections
Moving from Intuitive to Intentional Relationship-Building to Improve Success and Reduce Equity Gaps 
This session will cover:
· implementing the 4 Connections in individual classes
· leading 4 Connections projects on your campus
· investigating frameworks for improved student success and equity, and 
· generally seeking to build stronger relationships with students
	Josh Clearman/Tiffany Williams
https://batestech.zoom.us/j/94140210348


	D. The Musical Chairs of Curriculum and Assessment
Curriculum and assessment process
	Amanda Quintana/Dan Sanford/Lisa Webb
https://batestech.zoom.us/j/94153160992


	E. PTE Contract Training
This session will be an overview of the new PTE contract with time for questions near the end. 
For reference, the CBA can be found here: https://www.batestech.edu/human-resources/employee-resources/

	Michelle MacElvain/Steve Ashpole
https://batestech.zoom.us/j/91214505140?pwd=aVVOMjJTdTVEcHVOeUNUeUlYcWZ0Zz09

	2:00 – 2:50 pm
	Breakout Sessions

	Topic
	Facilitator


	A. Essential Bates Tech Tools
Description:  IT will provide an overview of the latest technology tools implemented on campus to help users be more effective and productive. The talk will include but not be limited to Okta (authentication tool), MS Teams (videoconferencing and chat), MS ToDo (organization and time management), Adobe Sign (electronic signatures), MS OneDrive (cloud file storage) and a highlight Intranet content.

	Agnes Figueroa 
https://batestech.zoom.us/j/93160182667?pwd=cWtIN05DRSt4VnpkeUg0ZitrcUthQT09


	B. 10 tips to increase student success in your online classroom
Although all of us are new to teaching in a pandemic, there is a lot of data about what makes online instruction successful.  Additionally, the first Post-COVID studies are emerging with significant student feedback into what they want and need in this new learning environment.  Join us for this fast-paced session reviewing quick and simple steps you can take to help your students thrive in your online classroom.
	Tim Trussler 
https://batestech.zoom.us/j/99189751816


	C. HR Coffee talk
We know there are many questions around what Human Resources can provide to you as a Bates employee. In this session, you will learn about the various resources available to you and where to find them. Topics include who to talk to in HR for what inquiries, employee files, reclassification, benefits such as FMLA/PFML, health insurance, and others. Participants are encouraged to bring their HR related questions.
	Vlad Samoylenko 
https://batestech.zoom.us/j/93037959043?pwd=RUVTcFlWODdubTFwbFBxY0FTZnFUQT09


	D. College Council Updates and Future direction
	Roland Robinson/Peter Speelmon
https://batestech.zoom.us/j/92470391286


	
	


	3:00 – 3:50 pm
	Breakout Sessions

	PTE Topic
	Facilitator


	A. Essential Bates Tech Tools:
Description:  IT will provide an overview of the latest technology tools implemented on campus to help users be more effective and productive. The talk will include but not be limited to Okta (authentication tool), MS Teams (videoconferencing and chat), MS ToDo (organization and time management), Adobe Sign (electronic signatures), MS OneDrive (cloud file storage) and a highlight Intranet content.

	Agnes Figueroa 
https://batestech.zoom.us/j/93465919779?pwd=amhPc2FvOTI0WmhHWGk2MGVObGJ3Zz09


	B. 10 tips to increase student success in your online classroom
Although all of us are new to teaching in a pandemic, there is a lot of data about what makes online instruction successful.  Additionally, the first Post-COVID studies are emerging with significant student feedback into what they want and need in this new learning environment.
Join us for this fast-paced session reviewing quick and simple steps you can take to help your students thrive in your online classroom.
	Tim Trussler
https://batestech.zoom.us/j/91098842407


	C. Facilities table talk (your ultimate how-to guide!) and Virtual Tour of Allied Health

	Chuck Davis
 https://batestech.zoom.us/j/99528804795?pwd=Q0VzSFhhNG5CWkgxZFpNUUxGYzZ5dz09

	D. Building Sustainable Budgets 
The Challenges of Predicting the Future
	Nicholas Lutes 
https://batestech.zoom.us/j/95821219553?pwd=SEVLWk4vL0gycUtsRWJOSzFxSUJmUT09
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