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· Newer initiatives
· Review of all courses offered using distance delivery.  After December 31, 2020, the USDE extension expires.  The relaxation of requirements has allowed all Title IV eligible colleges to offer online (remote/hybrid) courses without verifying strict adherence to Northwest Commission on Colleges and Universities (NWCCU) standards and USDE regulations.  The College is focusing its efforts on faculty support to ensure compliance and quality.  Tim Trussler will identify those classes which must be compliant and devote resources to faculty support and development.
· Competency-Based Education Delivery.  2020-21 will begin the development of a pilot project for competency-based education delivery in 4 programs.  We have obtained permission from our regional accreditor to build a competency-based delivery model for these programs:  Welding, Digital Media, Industrial Electronics and Robotics Technology, and Machinist
· Bachelor of Applied Science degree development.  Four potential programs have been identified, a timeline for development and SBCTC approval has been built.  Seeking faculty involvement during these initial stages.
· Grant Development:  A process has been created for individuals, departments, divisions, and the College to seek approval to apply for grant funding.  This fall, we will participate in a consortium grant with Pierce County partners to submit a USDE grant, “Strengthening Community Colleges”.  A USDE Title III grant brainstorming/planning session is scheduled for early October.
· New accreditation and assessment support.  Jeff Wagnitz, former Vice President of Instruction at Highline College, joined the College to assist in our preparation for Northwest Commission on Colleges and Universities (NWCCU) self-study and evaluation in 2022-23.  Jeff will work closely with College Council, the new Curriculum and Assessment Coordinator and Deans of Instruction.

· Updates
· Look for and use the fall 2020 syllabus template   Find it here:
https://www.batestech.edu/teaching-and-learning/syllabus-template/
· With the help of individual faculty, Deans, IT, and Jake White, we are systematically updating the College website, including program pages.  If you find errors or omissions on your program page, please contact Valerie Martinez (vmartinez@batestech.edu) and we will initiate the necessary changes.
· COVID-19 Re-Opening.  There have been slight changes in the health and safety protocols.  You will receive specific updates in your Division Meetings and from your campus COVID site supervisor.  As always check the Bates COVID resource pages for accurate, current information.  https://www.batestech.edu/bates-and-the-coronavirus/
· A faculty vacancy exists in the position of Curriculum and Assessment Coordinator.  The position is approved, when posted, recruitment will begin.
· Multiple measures student placement testing.  For Math & English placement, a Math Bootcamp (Kudos Emily Asher) is in place and scores may be self-reported by students to their advisor, or entered by the instructor into ADP notes upon completion.  English guided self-placement will be developed this fall with the leadership of English faculty members.
· Ongoing professional development.  From the survey conducted prior to the development of the Opening Day Activities, Divisions across campus will be coordinating to develop and offer ongoing training and development session. Look for details and more information after the first week of classes.
· The College and the Local 4184 AFT are actively negotiating the allocation of Nursing Educator Funds and High Demand Occupations monies for 2020-21.

· Reminders and Save the Date
· September 21, 2020:  Faculty, please attend your Zoom division meeting from 12:15 – 12:45 pm
· Take attendance in all classes.  If individuals are attending and NOT registered please ensure they are registered before they are allowed to return to your classes.
· Save the date:  October 16.  Professional Development Day for College Employees.
· Program curriculum changes will be accepted through the Curriculum and Assessment Committee Canvas course beginning September 21, 2020.  The process will be ongoing through January 5, 2021.  To meet all external approval deadlines, the final date for new submissions to the Vice President of Instruction is January 5.
· This is the link to the official bargained 2020-21 Academic Calendar for faculty:  https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/faculty-calendars/Calendar%202020%202021.doc
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