College Council Committee Meeting

 MINUTES
7.14.2021 3:15 PM – 4:45 PM
Attendance: 
	
	Jim Androy

	
	Steve Ashpole
Excused Absence
	
	Layne Bladow
	
	Jon Bolas
Excused Absence

	X
	Jason Carroll
	
	Beth Cummings (Guest)
Excused Absence
	
	ASG REPRESENTATIVE TBD

	
	DeQuan Garnett


	
	Jean Hernandez (Guest)
Excused Absence
	
	Cynthia Higginbottom
Excused Absence
	
	Nicholas Lutes
Excused Absence

	X
	Johnny Hu


	X
	Mary Moseley
	X
	Beth Reichenbach

	
	ASG REPRESENTATIVE TBD
	X
	Roland Robinson


	X
	Rhonda Sample

	X
	Peter Speelmon
	X
	Yifan Sun
	X
	Kimberly Towne


	X
	Jeff Wagnitz (Guest)
	
	ASG REPRESENTATIVE TBD

	
	Tiffany Williams
Excused Absence
	
	Lin Zhou
Excused Absence



Call to Order:
	The meeting was called to order at 3:15PM by, Roland Robinson. 
	TOPIC
	REPORTS/DISCUSSION

	MINUTES
	1. Moved to next meeting due to lack of quorum. 

	CHAIRPERSON’S REPORT
	1. Committee List
a. Retain2Serve Steering Committee was added to the Committee list. 
b. Committee list was updated to reflect Valerie Martinez’s retirement from the College.
c. Committee list was updated to reflect Chuck Davis’ retirement from the College.
d. Prior Associate Student Government (ASG) representatives have been removed. The committee list rosters will be updated with new ASG members once received.
e. The Committee List was updated on the Bates College Council public facing website.
2. Tiffany was informed that she will become the Vice Chair of College Council starting August 22.
3. Mary will be presenting on the reporting process for the committee liaisons.

	BITE OF ACCREDITATION
	1. The College is currently on schedule to complete Accreditation tasks.
2. The College is currently working on reviewing all drafts for next spring by the end of summer quarter. These drafts will be presented to the council in Fall quarter. 
3. Finalizing of the reports and preparation for the upcoming Accreditation visit will occur in Fall quarter.
4. Suggested to send out messaging to all staff that recognizes that the College Council is steering the accreditation process.

	RETREAT PLANNING
	1. Deferred until dates from Whatcom Community College can be obtained. Whatcom staff are not expected to be available to meet until mid-Fall. Johnny is to connect with Whatcom again during the next week to try and verify dates for the retreat.

	APPROVE FORMAL ADOPTION OF SCORECARD FROM THE NWCCU AD HOC AS PART OF THE COLLEGE COUNCIL EVALUATION PROCESS
	1. Jeff reviews Strategic Plan Scorecard.
a. Members are asked to review and approve the use of this scorecard format for the College.
b. Established baselines are based off of the statuses that the College received in 2015.
i. Suggested to create targets and baselines that have more significance than just prior year’s scores so that the targets can be more meaningful to the staff. 
ii. Suggested to set targets based on performances of other two-year colleges in the area.
c. The survey of advising committees has not yet been completed and will be added to Goal 4 once the data is available.

	LIAISON REPORTING PROCESS
	1. Mary shows committee schedule for 2021-2022.
a. The following committees and their liaisons will provide regular updates to the College Council:
i. Student Services and Instructional Deans (SSID) – Steve Ashpole / Johnny Hu
ii. Strategic Enrollment Management (SEM) – Steve Ashpole
iii. Curriculum & Assessment – Peter Speelmon
iv. eLearning – Peter Speelmon
v. Guided Pathways – Yifan Sun
vi. Accessibility – Rhonda Sample
vii. ASG – ASG Members/Juliette Kern 
viii. Library – Beth Reichenbach
ix. Safety – Roland Robinson
x. Veterans – Jim Androy
xi. Diversity Equity and Inclusion (DEI) – To be determined
1. The DEI taskforce is in the process of transitioning into becoming a committee.
xii. Planning & Budgeting – Nick Lutes
b. Each committee will provide their report during their designated College Council meeting. 
c. Each committee will report three times per year to the College Council. 
d. If a committee is unable to provide their report on their scheduled date, they may switch their reporting date with another committee or use one of the “Make Good” dates.
e. Suggested to provide dates that non-pertinent committees can select to present to the College Council.
i. Suggested to create process that will allow other committees to request a date to report to the council. This process can be in the form of a Microsoft form, Smartsheet form, or Bates email.
f. Suggested to post the pre-scheduled reporting dates on the intranet webpage.
g. Committee Liaisons are welcome to invite another member from the committee that they are reporting on to assist in delivering the committee’s updates for the council.

	POLICIES
	1. CP5290
a. This policy has been removed from the policy inventory as the content has been reflected in a separate policy.
2. All other policies scheduled for review will be reviewed during the next meeting due to lack of quorum.

	ACTION ITEM REVIEW
	1. Opening Day 
a. Peter, Johnny and Yifan are on a committee for Opening Day. The committee is looking to have a finalized agenda ready for review prior to instructors leaving on break.
b. The President would like to review accreditation during the morning portion of the Opening Day training.
c. Breakout block sessions will be held during the afternoon. 
d. The Opening Day event will be held via Zoom with an in-person reception option available for those who will be on site.

	MOVED TO NEXT MEETING
	1. Guided Pathways Update
2. CP2150
3. [bookmark: _GoBack]CP4160
4. CP4365
5. Meeting Minutes Review 6.23.21

	PARKING LOT
	1. Lake Washington Council Handbook Adoption
2. Committee Structure
3. Communication

	ACTION ITEMS
	NEW
1. Roland and Peter to discuss what College Council will report on during the College Council’s Opening Day session. 
2. Roland and Mary to put together a list of alternative reporting dates that non-pertinent committees can request to book to deliver their report to the council.
3. Beth to give access to LeAnne Drier to review the College Council’s comments for policy CP4160.
4. College Council members are to give their feedback to Roland and Mary regarding the committee schedule document. 
5. Liaisons are to inform their groups of the upcoming reporting dates and return to the committee with feedback on those dates.
OLD
6. Members to review the NWCCU ad hoc scorecard and vote on formal adoption during the next College Council meeting.
7. Johnny to reach out to Whatcom to determine which dates will work best for them to have their key faculty, Deans and VPs meet with their counterparts for the College Council retreat.
8. Roland to follow up with Juliette to obtain new student representatives for the College Council.
9. Council members are to review and submit their suggested edits for the Bates Technical College Governance Groups document.
10. Steve to bring the Strategic Plan Goal 2 Objective 4 to the Student Services department to determine an appropriate indicator.
11. Adopt or revise the priorities from 2019-2020 for improvement recommendations – Priority 3 (in progress)
12. Adopt the scorecard from the NWCCU ad hoc as part of the CC evaluation process. Develop a format for the annual report and mission fulfillment scorecard – Priority 4 & 5 (in progress)
13. The College Council is to submit input regarding the 2017-2020 Strategic Plan and that includes suggestions for refinement of strategic goals, objectives, and indicators. (To be discussed at College Council retreat)
14. Jon to compile all data available that is a part of the strategic plan to see what has changed over the past two years. 

	Documents
	2021 College Council Retreat Planning Document

	Adjourned: 4:27pm              Next Meeting: 7.28.21
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