College Council Committee Meeting

 MINUTES
5.12.2021 3:15 PM – 4:45 PM
Attendance: 
	X
	Jim Androy

	X
	Steve Ashpole

	
	Layne Bladow
Excused Absence
	X
	Jon Bolas


	X
	Jason Carroll
	
	Beth Cummings (Guest)
Excused Absence
	X
	Eric Ellsworth
	X
	DeQuan Garnett


	
	Jean Hernandez (Guest)
Excused Absence
	
	Cynthia Higginbottom
Excused Absence
	X
	Nicholas Lutes

	X
	Valerie Martinez


	
	Mary Moseley
Excused Absence
	X
	Beth Reichenbach

	X
	Breanna Rohde
	X
	Roland Robinson

	X
	Rhonda Sample

	X
	Peter Speelmon
	X
	Yifan Sun
	
	Kimberly Towne
Excused Absence

	X
	Jeff Wagnitz (Guest)

	X
	Jamie Whitman

	X
	Tiffany Williams
	
	Lin Zhou
Excused Absence


Call to Order:
	The meeting was called to order at 3:15PM by, Roland Robinson. 
	TOPIC
	REPORTS/DISCUSSION
	ACTION/FOLLOW UP

	MINUTES
	Meeting minutes reviewed for 5.12.21. Motion to approve minutes with edits motioned by Nick, second by Beth.
	

	FOLLOW UP BUSINESS

	CHAIRPERSON’S REPORT
	1. Peter and Roland met with Lin last week. 
2. Communication from the council regarding accreditation is highly important. As well as aligning our communication with other committees such as the curriculum assessment committee to ensure we are all working on the same things. 
3. Council is to be involved in the professional development days for accreditation
4. Vice Chair nominations will be accepted during the next meeting on June 9. Nominees will be asked to write a short essay on why they would be a good fit. Elections will be on June 23. Suggested to have a conversations with whomever you will be nominating. Peter will move into the chair position effective september 1st. Vice chair will take their position on sept 1st as well.
	

	NEW BUSINESS

	STRATEGIC PLAN SCORECARD DATA 
	1. The College has not reviewed the Strategic Plan Scorecard in over a year. This is in part due to the data breach and COVID restrictions.
a. Jon has pulled trend data from 2016 – 2021 on the score card items. 
2. John presents Tableau Indicators
a. The indicators have been transitioned into dashboards for the College to review going forward.
i. The College is to determine baselines for each goal. Example: 33% for graduates employed within one year after graduation.
1. If the College goes below the baseline, then the issue is to be immediately addressed.
ii. The College is to determine targets for each goal. Example: 55% for graduates employed within one year after graduation.
b. The presentation given to Northwest Commission on Colleges and Universities (NWCCU) will be formatted differently from the previous plan presented. However, the data elements and objectives remain the same.
i. The College is locked into the current objectives. The next window for change to objectives will be in 2022. 
1. During this time the College will be able to review and clean up or remove items that no longer relevant to the College’s objectives.
ii. Goal 2 Objective 1
1. Suggested to track system average to compare Bates to other local community or technical colleges.
2. Suggested to internally track how many students receive job offers once they have completed their program.
a. Concern with consistency in collection of data.
3. Suggested to track non-completers vs. completers per program. 
iii. Goal 2 Objective 2
1. Suggested to edit goal 2 objective 2 target to show year by year gap between underrepresented student graduation rates to general population graduation rates. Visually this would be displayed as two separate lines, with one line for underrepresented population graduation rates and one for the general population graduation rates.
iv. Goal 2 Objective 3
1. Jane, Patricia and Megan are working on gathering the data for goal 2 objective 3. This is expected to be received within the next few weeks.
v. Goal 2 Objective 4
1. Community College Survey of Student Engagement (CCSSE) has been completed as of today. This survey will be used as data for goal 2 objective 4. The data will be available in July.
a. Suggested to look into finding a different indicator to track student academic progress. 
i. Student Academic Progress (SAP) process should not be used as it is punitive. CCSSE survey is geared more towards student satisfaction than student progress and may not be a valuable indicator for this goal. Further conversations will be required to identify an appropriate indicator. 
	


	POLICIES
	1. CP7560
a. Suggested to include language to state that accommodation will be given to disabled students provided they are otherwise qualified and able to perform essential functions in their intended program.
b. Suggested to remove language that duplicates the information referenced RCW 28B.10.
c. Motion to return the policy for further review in conjunction with the associated procedure. Motion by Rhonda, Second by Bree.
	

	MOVED TO NEXT MEETING
	1. Strategic Plan Scorecard Data Review
2. Taskforce & committees: standardization of creation process and meeting frequencies
	

	PARKING LOT
	1. Lake Washington Council Handbook Adoption
2. Committee Structure
3. Communication
	

	Action Items
	NEW
1. Steve to bring the Strategic Plan Goal 2 Objective 4 to the Student Services department to determine an appropriate indicator.
OLD
1. Adopt or revise the priorities from 2019-2020 for improvement recommendations – Priority 3
2. Adopt the scorecard from the NWCCU ad hoc as part of the CC evaluation process. Develop a format for the annual report and mission fulfillment scorecard – Priority 4 & 5
3. The College Council is to submit input regarding the 2017-2020 Strategic Plan and that includes suggestions for refinement of strategic goals, objectives, and indicators. 
4. Jon to compile all data available that is a part of the strategic plan to see what has changed over the past two years. 
	

	Documents
	College Council Liaisons Assignment
	

	ADJOURNMENT:  4:45PM      Next meeting: 5.12.2021



4

