College Council Committee Meeting

 MINUTES
1.27.2021 3:15 PM – 4:45 PM
Attendance: 
	
	Jim Androy
Excused Absence
	X
	Steve Ashpole

	X
	Layne Bladow

	X
	Jason Carroll

	X
	Beth Cummings

	
	DeQuan Garnett
Excused Absence
	
	Jean Hernandez
Excused Absence
	X
	Nick Lutes


	X
	Valerie Martinez
	
	Beth Reichenbach
Excused Absence
	X
	Roland Robinson
	X
	Rhonda Sample

	X
	Peter Speelmon
	X
	Yifan Sun

	X
	Kimberly Towne
	X
	Tiffany Williams

	
	Lin Zhou
Excused Absence
	X
	Cynthia Higginbottom

	X
	Breanna Rohde
	
	Eric Ellsworth


	X
	Jamie Whitman
	X
	Jeff Wagnitz

	
	Jon Bolas 
Excused Absence
	X
	Mary Moseley



Call to Order:
	The meeting was called to order at 3:15PM by, Roland Robinson. 
	TOPIC
	REPORTS/DISCUSSION
	ACTION/FOLLOW UP

	MINUTES
	Meeting minutes reviewed for 1.13.21. Motion to approve minutes as written motioned by Rhonda, second by Jamie.
	

	STANDING AGENDA ITEMS

	CHAIRPERSON’S REPORT
	1. Peter and Roland met with President Lin and discussed enrollment and budget issues. 
a. The President’s primary focus is on customer service for new and returning students.
b. Updated budget information was presented at the previous Board of Trustee meeting.
c. The College Council was encouraged to seek advice from the curriculum assessment and budget committees. 
d. The College Council is to make the College Council SharePoint page accessible to staff. 
i. Roland has requested to add the College Council link to the main intranet homepage menu. 
ii. Agendas and meeting minutes will be read-only for non-council staff. However, other documents will be editable by them.
2. Roland will attend Title III discussion session on Friday, Feb 12.
a. Title III is a federal grant opportunity for the college that has historically been used to strengthen institutions. This grant is highly competitive.
b. The College has hired a consultant who has been successful in obtaining title III funding for other colleges.
c. Title III funds are usually allocated over a 5-year period. 
d. Faculty, student and administrative involvement will be important in utilizing these funds appropriately if obtained.
	

	CURRICULUM ASSESSMENT
	1) The College utilized the curriculum and assessment approval process set up in Canvas.
a) The approval process is completed outside of regular meeting hours.
2) The Curriculum Assessment committee meets on the second Friday of each month. 
Committee Members: 
	Dan Sanford
	Marge Luthman
	Mike Wood
	Mike Sartore
	Lisa Webb

	Jose Suchite
	Jenifer Keltto
	Bob Traufler
	Amy Mackey
	Teri Amundsen

	Brian Parker
	Mary Neff
	Jannica Scott
	Peter Speelmon
	Sharon Netter

	Valerie Martinez
	Amanda Quintana
	
	
	


3) College Council and the Curriculum Assessment committee will work together to develop a process to confirm approved changes are being implemented.
a) The Curriculum Assessment committee does not measure or track if faculty are implementing their approved curriculum. 
b) The College Council is to collaborate with Mary Neff to meet with each program and review how the program’s assessments are going. 
c) The College Council is to assist in creating measurable outcomes for programs and how those outcomes will be evaluated and tracked. 
i) Many of these measures will need to be re-built rather than re-created. 
	


	CTCLINK UPDATE
	1. The first Business Process Fit Gap (BPFG) sessions were held Jan 25 – 27. 
a. Beth C. shares the upcoming DG6 Fit Gap Calendar.
2. BPFG sessions bring participants together to review the topic processes.
a. During the BPFG sessions the State Board demonstrates what the process will look like in PeopleSoft. At the conclusion of the session, each college is given homework to complete. 
i. The homework for the BPFG sessions held on Jan 25 – 27 is due in approximately one month.
b. The purpose of the BPFG sessions is to determine where there are gaps in Bates’ processes when transferring data over to PeopleSoft. 
c. The College has a Teams chat room up during the BPFG sessions to allow communication between Bates’ staff members.
d. Each BPFG session will be recorded, but all appropriate staff are encouraged to attend the live events. The recordings will be made available in Canvas after the session has concluded.
3. All staff are to complete the 9.2 PeopleSoft Fundamentals courses.
a. The class includes quizzes and takes approximately 8 hours to complete.
b. All staff will at minimum be using PeopleSoft for time and leave reporting.
c. All staff are encouraged to set up their Okta accounts in preparation for PeopleSoft.
4. Staff participating in the BPFG sessions are to complete the Cross-Pillar Global Design Adoption course, along with the Global Design Adoption Course associated with their pillar (ex: Campus Solutions, Finance, Financial Aid or Human Capital Management.)
a. The Cross-Pillar Global Design Adoption course takes approximately 2 hours to complete. This course includes quizzes.
b. Each Global Design Adoption pillar course takes approximately 6-8 hours to complete. These courses include quizzes.
5. A sandbox is not yet available for PeopleSoft.
6. Regular communication regarding updates for ctcLink will be forth coming.
	

	NEW BUSINESS

	Accreditation/Strategic Planning 


	1. Accreditation is a way for the College to organize its activities for the future and recover from previous cyber-attack and COVID related setbacks. 
2. Standard 1.B on institutional effectiveness and self-improvement 
a. The strategic plan for the college is the same as the one presented in the ad-hoc report that went to NorthWest. This plan will get the College through the current cycle. 
b. “Advocates” and “Sponsors” will be re-instated but terminology will be changed to “Executive Sponsor” and “Division/Department Leads”.
i. An Executive Sponsor is the top level individual over each major initiative area.
ii. A Division/Department Leads is the individuals helping to implement the initiatives. 
c. A calendar aligning strategic process steps and budget committee work is in development. 
i. This will help identify investments that will help improve or advance strategic initiative priorities. 
ii. Jeff will share the calendar with the council once available.
	

	Accreditation Tutorial
	1. Steve shares Standard 2_Guidelines document.
a. Starting in April College Council will have a role in what is presented for standard II. 
b. The second College Council review is currently scheduled to start in September. 
i. This will be adjusted as the council will not return until mid-September.
c. See the attached document for directions on writing style and naming conventions. 
	

	Committee Council List
	1. Bree has been compiling the information received from the council surveys and previous committee lists into one document to become a compilation of all committees on campus.
a. The list has been changed over to a Word document with a table of contents. 
b. Bree is in the process of determining which committees are non-reporting and which committees contain outside personnel. 
i. College Council does not need to be involved in unions or department meetings. These can be stricken from the committee list.
2. College Council members are to review the document and insert comments to notate where changes are to be made.
3. The College Council will assign members to each committee. 
a. The assigned individuals will report back on the committee they are assigned to.
b. The College Council member assigned to a committee will be an individual who is already a member, when possible.
	

	Action Item Follow Up
	1. Tiffany has reached out for more information concerning training materials regarding grants. At this time, further training materials have not been received.
2. Going forward, guest speakers will present at the beginning of College Council meetings. A schedule for leaders to present is to be determined once the list has been solidified.
	

	MOVED TO NEXT MEETING
	1. NA
	

	PARKING LOT
	1. Discuss the process of how grants are obtained for the college.
2. Current list of College Clubs & Process for Establishing a Club
3. College Council use of Teams
	

	Action Items
	NEW
1. [bookmark: _GoBack]Meeting members are to review the Council document on college committees and provide comments for updates/changes.
a. Roland/Bree to make the document available on the College Council SharePoint page.
OLD
1. Beth R. to check policy library to verify if policies are cleaned up and uniform in presentation.
2. Tiffany to follow up on information on training materials regarding grants.
3. The College Council is to clarify terms used such as targets, dashboard and scorecard. 
4. Recommend a structure of strategic plan ownership to Executive Cabinet. – Priority 1
5. Develop a process for reporting on the work completed. – Priority 2
6. Adopt or revise the priorities from 2019-2020 for improvement recommendations – Priority 3
7. Adopt the scorecard from the NWCCU ad hoc as part of the CC evaluation process. – Priority 4
8. Develop a format for the annual report and mission fulfillment scorecard. – Priority 5
9. The College Council is to submit input regarding the 2017-2020 Strategic Plan and that includes suggestions for refinement of strategic goals, objectives and indicators. 
10. Jon to compile all data available that is a part of the strategic plan to see what has changed over the past two years. 
	

	Documents
	

	

	ADJOURNMENT:  4:38PM      Next meeting: 2.10.2021
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Standard 2_Assignments.docx
[bookmark: _Hlk59342904]

Writing Guidelines
Policies, Regulations, And Financial Review (PRFR) Report – Standard 2/Year 6



		Standard 2.A.- Governance

		Lead Writer

		Contributors



		2.A.1 The institution demonstrates an effective governance structure, with a board(s) or other governing body(ies) composed predominantly of members with no contractual, employment relationship, or personal financial interest with the institution. Such members shall also possess clearly defined authority, roles, and responsibilities. Institutions that are part of a complex system [shall clearly define] roles, and responsibilities.

		Zhou

		



		2.A.2 The institution has an effective system of leadership, staffed by qualified administrators, with appropriate levels of authority, responsibility, and accountability who are charged with planning, organizing, and managing the institution and assessing its achievements and effectiveness.

		Zhou

		



		2.A.3 The institution employs an appropriately qualified chief executive officer with full-time responsibility to the institution. The chief executive may serve as an ex officio member of the governing board(s) but may not serve as its chair.

		Zhou

		



		2.A.4 The institution’s decision-making structures and processes, which are documented and publicly available, must include provisions for the consideration of the views of faculty, staff, administrators, and students on matters in which each has a direct and reasonable interest.

		Zhou

		



		

		

		



		Standard 2.B.- Academic Freedom

		Lead Writer

		Contributors



		2.B.1 Within the context of its mission and values, the institution adheres to the principles of academic freedom and independence that protect its constituencies from inappropriate internal and external influences, pressures, and harassment.

		Martinez

		



		2.B.2 Within the context of its mission and values, the institution defines and actively promotes an environment that supports independent thought in the pursuit and dissemination of knowledge. It affirms the freedom of faculty, staff, administrators, and students to share their scholarship and reasoned conclusions with others. 

		Martinez

		



		

		

		



		Standard 2.C. – Policies and Procedures

		Lead Writer

		Contributors



		2.C.1 The institution’s transfer-of-credit policy maintains the integrity of its programs and facilitates the efficient mobility of students desirous of the completion of their educational credits, credentials, or degrees in furtherance of their academic goals.

		Martinez

		



		2.C.2 The institution’s policies and procedures related to student rights and responsibilities should include, but not be limited to, provisions related to academic honesty, conduct, appeals, grievances, and accommodations for persons with disabilities.

		Ashpole

		



		2.C.3 The institution’s academic and administrative policies and procedures should include admission and placement policies that guide the enrollment of students in courses and programs through an evaluation of prerequisite knowledge, skills, and abilities to ensure a reasonable probability of student success at a level commensurate with the institution’s expectations. Such policies should also include a policy regarding continuation in and termination from its educational programs, including its appeal and re-admission policy.

		Ashpole
Martinez

		



		2.C.4 The institution’s policies and procedures regarding the secure retention of student records must include provisions related to confidentiality, release, and the reliable backup and retrievability of such records.

		Ashpole

		



		

		

		



		Standard 2.D. - Institutional Integrity

		Lead Writer

		Contributors



		2.D.1 The institution represents itself clearly, accurately, and consistently through its announcements, statements, and publications. It communicates its academic intentions, programs, and services to students and to the public and demonstrates that its academic programs can be completed in a timely fashion. It regularly reviews its publications to ensure accuracy and integrity in all representations about its mission, programs, and services.

		Zhou

		



		2.D.2 The institution advocates, subscribes to, and exemplifies high ethical standards in its management and operations, including in its dealings with the public, NWCCU, and external organizations, including the fair and equitable treatment of students, faculty, administrators, staff, and other stakeholders and constituencies. The institution ensures that complaints and grievances are addressed in a fair, equitable, and timely manner.

		Zhou

		



		2.D.3 The institution adheres to clearly defined policies that prohibit conflicts of interest on the part of members of the governing board(s), administration, faculty, and staff.

		Zhou

		



		

		

		



		Standard 2.E. – Financial Resources

		Lead Writer

		Contributors



		2.E.1. The institution utilizes relevant audit processes and regular reporting to demonstrate financial stability, including sufficient cash flow and reserves to achieve and fulfill its mission.

		Lutes

		



		2.E.2. Financial planning includes meaningful opportunities for participation by stakeholders and ensures appropriate available funds, realistic development of financial resources, and comprehensive risk management to ensure short term financial health and long-term financial stability and sustainability.

		Lutes

		



		2.E.3 Financial resources are managed transparently in accordance with policies approved by the institution’s governing board(s), governance structure(s), and applicable state and federal laws.

		Lutes

		



		

		

		



		Standard 2.F. – Human Resources

		

		



		2.F.1 Faculty, staff, and administrators are apprised of their conditions of employment, work assignments, rights and responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination.

		Lutes

		Higginbottom



		2.F.2 The institution provides faculty, staff, and administrators with appropriate opportunities and support for professional growth and development.

		Lutes

		



		2.F.3 Consistent with its mission, programs, and services, the institution employs faculty, staff, and administrators sufficient in role, number, and qualifications to achieve its organizational responsibilities, educational objectives, establish and oversee academic policies, and ensure the integrity and continuity of its academic programs.

		Lutes

		



		2.F.4 Faculty, staff, and administrators are evaluated regularly and systematically in alignment with institutional mission and goals, educational objectives, and policies and procedures. Evaluations are based on written criteria that are published, easily accessible, and clearly communicated. Evaluations are applied equitably, fairly, and consistently in relation to responsibilities and duties. Personnel are assessed for effectiveness and are provided feedback and encouragement for improvement.

		Lutes

		



		

		

		



		Standard 2.G. – Student Support Resources

		Lead Writer

		Contributors



		2.G.1 Consistent with the nature of its educational programs and methods of delivery, and with a particular focus on equity and closure of equity gaps in achievement, the institution creates and maintains effective learning environments with appropriate programs and services to support student learning and success.

		Ashpole

Martinez

		



		2.G.2 The institution publishes in a catalog, or provides in a manner available to students and other stakeholders, current and accurate information that includes: institutional mission; admission requirements and procedures; grading policy; information on academic programs and courses, including degree and program completion requirements, expected learning outcomes, required course sequences, and projected timelines to completion based on normal student progress and the frequency of course offerings; names, titles, degrees held, and conferring institutions for administrators and full-time faculty; rules and regulations for conduct, rights, and responsibilities; tuition, fees, and other program costs; refund policies and procedures for students who withdraw from enrollment; opportunities and requirements for financial aid; and the academic calendar.

		Ashpole

		



		2.G.3 Publications and other written materials that describe educational programs include accurate information on national and/or state legal eligibility requirements for licensure or entry into an occupation or profession for which education and training are offered. Descriptions of unique requirements for employment and advancement in the occupation or profession shall be included in such materials.

		Martinez

		



		2.G.4 The institution provides an effective and accountable program of financial aid consistent with its mission, student needs, and institutional resources. Information regarding the categories of financial assistance (such as scholarships, grants, and loans) is published and made available to prospective and enrolled students.

		Ashpole

		



		2.G.5 Students receiving financial assistance are informed of any repayment obligations. The institution regularly monitors its student loan programs and publicizes the institution’s loan default rate on its website.

		Ashpole

		



		2.G.6 The institution designs, maintains, and evaluates a systematic and effective program of academic advisement to support student development and success. Personnel responsible for advising students are knowledgeable of the curriculum, program and graduation requirements, and are adequately prepared to successfully fulfill their responsibilities. Advising requirements and responsibilities of advisors are defined, published, and made available to students.

		Ashpole

		



		2.G.7 The institution maintains an effective identity verification process for students enrolled in distance education courses and programs to establish that the student enrolled in such a course or program is the same person whose achievements are evaluated and credentialed. The institution ensures that the identity verification process for distance education students protects student privacy and that students are informed, in writing at the time of enrollment, of current and projected charges associated with the identity verification process.

		Ashpole

		Trussler



		

		

		



		Standard 2.H. - Library and Information Resources

		Lead Writer

		Contributors



		2.H.1 Consistent with its mission, the institution employs qualified personnel and provides access to library and information resources with a level of currency, depth, and breadth sufficient to support and sustain the institution’s mission, programs, and services.

		Martinez

		Keller



		

		

		



		Standard 2.I. - Physical and Technology Infrastructure

		Lead Writer

		Contributors



		2.I.1 Consistent with its mission, the institution creates and maintains physical facilities and information technology infrastructure that are accessible, safe, secure, and sufficient in quantity and quality to ensure healthful learning and working environments that support and sustain the institution’s mission, academic programs, and services.

		Lutes

Figueroa

		



		

		

		








