College Council Committee Meeting

 MINUTES
1.13.2021 3:15 PM – 4:45 PM
Attendance: 
	X
	Jim Androy
	X
	Steve Ashpole

	
	Layne Bladow
Excused Absence
	
	Jason Carroll

	
	Beth Cummings
Excused Absence
	
	DeQuan Garnett
Excused Absence
	
	Jean Hernandez
Excused Absence
	X
	Nick Lutes

	
	Valerie Martinez
Excused Absence
	X
	Beth Reichenbach
	X
	Roland Robinson
	X
	Rhonda Sample

	X
	Peter Speelmon
	X
	Yifan Sun

	X
	Kimberly Towne
	X
	Tiffany Williams

	
	Lin Zhou
Excused Absence
	X
	Cynthia Higginbottom

	X
	Breanna Rohde
	X
	Eric Ellsworth


	X
	Jamie Whitman
	
	Jeff Wagnitz
Excused Absence
	
	Jon Bolas 
Excused Absence
	
	Mary Moseley
Excused Absence


Call to Order:
	The meeting was called to order at 3:15PM by, Roland Robinson. 
	TOPIC
	REPORTS/DISCUSSION
	ACTION/FOLLOW UP

	MINUTES
	Meeting minutes reviewed for 12.07.21. Motion to approve minutes as written motioned by Beth, second by Steve.
	

	STANDING AGENDA ITEMS

	CHAIRPERSON’S REPORT
	1. Peter and Roland met with President Lin prior to the break. 
a. The issues addressed during this meeting were:
i. Accountability
1. Accreditation is an ongoing process that all staff are to be involved with.
ii. Re-implementation of the annual planning cycle
iii. Current role of the College Council
1. The College Council is to assist faculty and staff in determining their individual roles and how they will carry their roles out.
2. Jeff Wagnitz is currently working on the following items:
a. Strategic Planning
i. Meeting with the cabinet next Jan 19 to propose reviving the annual planning cycle as well as revive responsible assignments formerly known as “Advocates and Champions”.
ii. Jeff will share the outcome with College Council once received.
b. Year 6 Report
i. Jeff has proposed that the first drafts for the year 6 report to the NWCCU on Standard 2 be due mid-March. Suggested to have College Council review the received comments in April or May.
c. Student Learning Assessment
i. Jeff has suggested that any process improvements to the student learning outcome assessment be put on temporary hold until the new coordinator is able to be situated. 
1. Also suggested to wait for Valerie and the new curriculum director to be able to provide their input. 
3. Committee is to brainstorm ideas on what accreditation training for faculty and staff may look like going forward. Examples: Staff e-news.
4. List of committees and members of the committees is to be updated by Breanna with survey results. 
5. Beth R attended planning and budget committee meetings. 
a. Nick has put together a calendar with budget dates.
i. Nick and Jeff will need to connect to ensure that the calendars line up.
	

	NEW BUSINESS

	Accreditation Training 

	1. Steve presents Accreditation Power Point.
a. The year 6 report is based on Standard 2. 
i. Report is estimated to be 50 to 70 pages.
b.  Ad hoc report is completed periodically within a 7 year cycle. 
i. The following year the College will write the remainder of the report and have five to seven evaluators that come to campus. 
	

	Policies & Procedures
	1. Cindy has reviewed CP5300 and has determined to return it to Jean for further editing.
2. CP5625
a. Faculty are not listed but they are a represented group of employees.
b. Motion to return for further review. Motion by Jim, Second by Breanna. Motion approved.
3. CP6300
a. Motion to approve as written. Motion by Steve, Seconded by Breanna. Motion approved.
4. CP7280
a. Currently reads more like a procedure rather than a policy. Needs to be written in more general terms that will be linked to procedures. 
b. Suggested to include structure for a deceased student to be recognized during that year’s commencement ceremony.
c. If the student is an international student, then the College’s international department must contact their consulate to verify the student’s resident status.
d. Motion to return for further review. Motion by Roland, Seconded by Eric. Motion approved.
5. CP8920
a. The committee has not reviewed policies CP8910 or CP8915 and should not be approved CP8920 until those policies are approved.
i. Suggested to include links to the referenced policies.
b. Suggested to place the language in the procedure stating that employees are advised to use a disclaimer on personal social media accounts in either the description or the summary of the policy.
c. Suggested to have Human Resources review the policy.
i. The policy is currently listed under technology rather than HR or communications.
ii. Suggested to ensure that Cindy H. and Agnes review the policy. 
d. Motion to return for further review with the added feedback that this policy be made a priority. Motion by Tiffany, Seconded by Steve. Motion approved.
	

	MOVED TO NEXT MEETING
	1. NA
	

	PARKING LOT
	1. Discuss grants process grants are obtained for the college.
2. Current list of College Clubs & Process for Establishing a Club
	

	Action Items
	NEW
1. Beth R. to check policy library to verify if policies are cleaned up and uniform in presentation.
2. Tiffany to follow up on information on training materials regarding grants.
3. Roland and Beth R. to discuss having a designated time for department leads to attend College Council meetings when their policies are being discussed.
OLD
4. The College Council is to clarify terms used such as targets, dashboard and scorecard. 
5. Recommend a structure of strategic plan ownership to Executive Cabinet. – Priority 1
6. Develop a process for reporting on the work completed. – Priority 2
7. Adopt or revise the priorities from 2019-2020 for improvement recommendations – Priority 3
8. Adopt the scorecard from the NWCCU ad hoc as part of the CC evaluation process. – Priority 4
9. Develop a format for the annual report and mission fulfillment scorecard. – Priority 5
10. The College Council is to submit input regarding the 2017-2020 Strategic Plan and that includes suggestions for refinement of strategic goals, objectives and indicators. 
11. Jon to send copy of SurveyMonkey results on instructors’ ability to meet learning outcomes for their courses to Tiffany. 
12. Jon to compile all data available that is a part of the strategic plan to see what has changed over the past two years. 
	

	Documents
	

	

	ADJOURNMENT:  4:42PM      Next meeting: 1.27.2021
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Governance

2.A.1 The institution demonstrates an effective governance structure, with a board(s) or other governing body(ies) composed predominantly of members with no contractual, employment relationship, or personal financial interest with the institution. Such members shall also possess clearly defined authority, roles, and responsibilities. Institutions that are part of a complex system with multiple boards, a centralized board, or related entities shall have, with respect to such boards, written and clearly defined contractual authority, roles, and responsibilities for all entities. In addition, authority and responsibility between the system and the institution is clearly delineated in a written contract, described on its website and in its public documents, and provides the NWCCU accredited institution with sufficient autonomy to fulfill its mission.

2.A.2 The institution has an effective system of leadership, staffed by qualified administrators, with appropriate levels of authority, responsibility, and accountability who are charged with planning, organizing, and managing the institution and assessing its achievements and effectiveness.

2.A.3 The institution employs an appropriately qualified chief executive officer with full-time responsibility to the institution. The chief executive may serve as an ex officio member of the governing board(s) but may not serve as its chair.

2.A.4 The institution’s decision-making structures and processes, which are documented and publicly available, must include provisions for the consideration of the views of faculty, staff, administrators, and students on matters in which each has a direct and reasonable interest.
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Academic Freedom

2.B.1 Within the context of its mission and values, the institution adheres to the principles of academic freedom and independence that protect its constituencies from inappropriate internal and external influences, pressures, and harassment.

2.B.2 Within the context of its mission and values, the institution defines and actively promotes an environment that supports independent thought in the pursuit and dissemination of knowledge. It affirms the freedom of faculty, staff, administrators, and students to share their scholarship and reasoned conclusions with others. While the institution and individuals within the institution may hold to a particular personal, social, or religious philosophy, its constituencies are intellectually free to test and examine all knowledge and theories, thought, reason, and perspectives of truth. Individuals within the institution allow others the freedom to do the same.









Policies and Procedures

The institution develops and widely publishes, including on its website, policies and procedures that are clearly stated, easily understandable, readily accessible, and administered in a fair, equitable, and timely manner.

2.C.1 The institution’s transfer-of-credit policy maintains the integrity of its programs and facilitates the efficient mobility of students desirous of the completion of their educational credits, credentials, or degrees in furtherance of their academic goals.

2.C.2 The institution’s policies and procedures related to student rights and responsibilities should include, but not be limited to, provisions related to academic honesty, conduct, appeals, grievances, and accommodations for persons with disabilities.

2.C.3 The institution’s academic and administrative policies and procedures should include admission and placement policies that guide the enrollment of students in courses and programs through an evaluation of prerequisite knowledge, skills, and abilities to ensure a reasonable probability of student success at a level commensurate with the institution’s expectations. Such policies should also include a policy regarding continuation in and termination from its educational programs, including its appeal and re-admission policy.

2.C.4 The institution’s policies and procedures regarding the secure retention of student records must include provisions related to confidentiality, release, and the reliable backup and retrievability of such records.







Institutional Integrity

2.D.1 The institution represents itself clearly, accurately, and consistently through its announcements, statements, and publications. It communicates its academic intentions, programs, and services to students and to the public and demonstrates that its academic programs can be completed in a timely fashion. It regularly reviews its publications to ensure accuracy and integrity in all representations about its mission, programs, and services.

2.D.2 The institution advocates, subscribes to, and exemplifies high ethical standards in its management and operations, including in its dealings with the public, NWCCU, and external organizations, including the fair and equitable treatment of students, faculty, administrators, staff, and other stakeholders and constituencies. The institution ensures that complaints and grievances are addressed in a fair, equitable, and timely manner.

2.D.3 The institution adheres to clearly defined policies that prohibit conflicts of interest on the part of members of the governing board(s), administration, faculty, and staff.









Finance Resources

2.E.1 The institution utilizes relevant audit processes and regular reporting to demonstrate financial stability, including sufficient cash flow and reserves to achieve and fulfill its mission.

2.E.2 Financial planning includes meaningful opportunities for participation by stakeholders and ensures appropriate available funds, realistic development of financial resources, and comprehensive risk management to ensure short term financial health and long-term financial stability and sustainability.

2.E.3 Financial resources are managed transparently in accordance with policies approved by the institution’s governing board(s), governance structure(s), and applicable state and federal laws







Human Resources

2.F.1 Faculty, staff, and administrators are apprised of their conditions of employment, work assignments, rights and responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination.

2.F.2 The institution provides faculty, staff, and administrators with appropriate opportunities and support for professional growth and development.

2.F.3 Consistent with its mission, programs, and services, the institution employs faculty, staff, and administrators sufficient in role, number, and qualifications to achieve its organizational responsibilities, educational objectives, establish and oversee academic policies, and ensure the integrity and continuity of its academic programs.





2.F.4 Faculty, staff, and administrators are evaluated regularly and systematically in alignment with institutional mission and goals, educational objectives, and policies and procedures. Evaluations are based on written criteria that are published, easily accessible, and clearly communicated. Evaluations are applied equitably, fairly, and consistently in relation to responsibilities and duties. Personnel are assessed for effectiveness and are provided feedback and encouragement for improvement.







Student Support Resources

2.G.1 Consistent with the nature of its educational programs and methods of delivery, and with a particular focus on equity and closure of equity gaps in achievement, the institution creates and maintains effective learning environments with appropriate programs and services to support student learning and success.

2.G.2 The institution publishes in a catalog, or provides in a manner available to students and other stakeholders, current and accurate information that includes: institutional mission; admission requirements and procedures; grading policy; information on academic programs and courses, including degree and program completion requirements, expected learning outcomes, required course sequences, and projected timelines to completion based on normal student progress and the frequency of course offerings; names, titles, degrees held, and conferring institutions for administrators and full-time faculty; rules and regulations for conduct, rights, and responsibilities; tuition, fees, and other program costs; refund policies and procedures for students who withdraw from enrollment; opportunities and requirements for financial aid; and the academic calendar.

2.G.3 Publications and other written materials that describe educational programs include accurate information on national and/or state legal eligibility requirements for licensure or entry into an occupation or profession for which education and training are offered. Descriptions of unique requirements for employment and advancement in the occupation or profession shall be included in such materials.







Student Support Resources (Continued)

2.G.4 The institution provides an effective and accountable program of financial aid consistent with its mission, student needs, and institutional resources. Information regarding the categories of financial assistance (such as scholarships, grants, and loans) is published and made available to prospective and enrolled students.

2.G.5 Students receiving financial assistance are informed of any repayment obligations. The institution regularly monitors its student loan programs and publicizes the institution’s loan default rate on its website.

2.G.6 The institution designs, maintains, and evaluates a systematic and effective program of academic advisement to support student development and success. Personnel responsible for advising students are knowledgeable of the curriculum, program and graduation requirements, and are adequately prepared to successfully fulfill their responsibilities. Advising requirements and responsibilities of advisors are defined, published, and made available to students.

2.G.7 The institution maintains an effective identity verification process for students enrolled in distance education courses and programs to establish that the student enrolled in such a course or program is the same person whose achievements are evaluated and credentialed. The institution ensures that the identity verification process for distance education students protects student privacy and that students are informed, in writing at the time of enrollment, of current and projected charges associated with the identity verification process.







Library and Information Resources 

2.H.1 Consistent with its mission, the institution employs qualified personnel and provides access to library and information resources with a level of currency, depth, and breadth sufficient to support and sustain the institution’s mission, programs, and services







Physical and Technology Infrastructure

2.I.1 Consistent with its mission, the institution creates and maintains physical facilities and technology infrastructure that are accessible, safe, secure, and sufficient in quantity and quality to ensure healthful learning and working environments that support and sustain the institution’s mission, academic programs, and services.
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THANK YOU!
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Questions are the path to learning
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