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	I.
	Executive Session
The Board immediately went into Executive Session for the purpose of discussing items provided for in RCW 42.30.110(1):
(g) To evaluate the qualifications of an applicant for public employment or to review the performance of a public employee…;
No action was taken during Executive Session.
A. Tenure consideration
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	II.
	Executive Session
The Board went into Executive Session for the purpose of discussing items provided for in RCW 42.30.110(1):
(g) To evaluate the qualifications of an applicant for public employment of to review the performance of a public employee…;
A.   President’s Evaluation Follow-up

	
	
	
	

	MINUTES – REGULAR MEETING

		Bates Technical College | Virtual Meeting Space



	
	
	
	

	
	
	I. 
	Call to Order/Determination of a Quorum

	
	
	
	_X_ Chair, Layne Bladow

	
	
	
	_X_ Vice Chair, Christina Blocker

	
	
	
	_X_ Trustee, Tom George

	
	
	
	_X_ Trustee, Heather Moss

	
	
	
	_X_  Trustee, Florence Chang

	
	
	
	_X_ Assistant Attorney General, Justin Kjolseth

	
	
	
	Chair Bladow called the regular meeting to order at 3:00pm. Roll was called and a quorum was determined.



	
	
	II. 
	General Matters

	
	
	
	A. Approval of Board Meeting Agenda
Trustee Chang moved to approve the board meeting agenda. Vice Chair Blocker seconded the motion and all were in favor. The motion carried.

	
	
	
	B. Approval of Board Minutes

	
	
	
	a. June 27, 2022
Chair Bladow moved to approve the board meeting minutes. Trustee Moss moved to second the motion with an amendment to reflect Vice Chair Blocker seconding the motion for the budget approval.  All were in favor. The motion carried.

	
	
	
	C. Citizen Remarks

	
	
	
	a. None 

	
	
	
	

	
	
	III.
	Faculty Union Local 4184 AFT Updates
Jim Androy, President of AFT Local 4184, shared that the survey previously spoken of in the last meeting was sent out to faculty and the results will be reviewed in the next quarterly meeting. Also, at the next meeting, the union will be voting on editing the CBA to have more clarity on verbiage pertaining to retirement. 
Mr. Androy stated that there are currently six faculty openings with two more expected this fall. The union is working with HR to get the updated faculty resource handbook to new hires.  

	
	
	
	

	
	
	IV.
	Tenure Consideration Approval 
During the executive session, a presentation was given for tenure approval. Trustee Chang moved to approve tenure for Joseph Kauer. Trustee Moss seconded the motion and all were in favor. The motion carried. 

	
	
	
	

	
	
	V. 
	KBTC Budget
DeAnne Hamilton, Executive Director, and Vicki Valdez, Director of Financial Services, presented the KBTC budget for fiscal year 2022-23.  They are looking to increase membership donations by $80,000 and are trying to re-organize the program in order to bring more funding into the station. Mrs. Hamilton explained that the station is looking into increasing their signal with towers in Chehalis and Seattle. 
Vice Chair Blocker moved to approve the budget. Trustee George seconded the motion and all were in favor. The motion carried. 

	
	
	
	

	
	
	V.
	President’s Report
President Zhou shared good news from NWCCU that Bates Technical College had a recommendation free self-study report. NWCCU requested to utilize Bates document for other colleges. Dr. Zhou thanked everyone that contributed in making this report so successful. She would like to continue sharing the accreditation information with the college to ensure everyone is aware of the visit happening in 2023. 
Improving communication across the college was a topic of discussion at the last leadership listening session. Faculty members shared their difficulties checking emails so they do not always see the monthly newsletter. Dr. Zhou decided to request deans’ assistants to post physical copies of the President’s Newsletter in each department. This will begin in July for every program. 
It is now time to begin identifying the Transforming Lives students. Communication will go out to the college and students will be selected in October then introduced to the Board of Trustees at the November meeting. 

	
	
	
	

	
	
	
	

	
	
	
	A. Delivering Teaching and Learning Updates

	
	
	
	Johnny Hu, VP of Instruction, congratulated Joseph Kauer on achieving tenure and added that Mr. Kauer is one of the regional leaders for Phi Beta Kappa Honor Society. 
Dr. Hu is currently working with faculty, staff, and administrators to fill the South Campus Dean position as soon as possible. 
To prepare for accreditation, Dr. Hu is collecting information from various committees to have the year seven report completed by September 1, 2022.
Dr. Hu is working with Jim Androy and Jenifer Keltto to edit the faculty handbook and incorporate ctcLink.  

	
	
	
	

	
	
	
	B. Student Services Updates

	
	
	
	Steve Ashpole, VP of Student Services, was unable to attend. President Zhou provided department updates in his place. 
Summer quarter has the lowest enrollments of the year; however, the numbers are better than last summer and the one prior. There is a concern for the fall quarter numbers, yet, it is still too early to determine. 
Last year, the task force identified standards for customer service that will be revisited this year in order to hold the campus accountable. Dr. Zhou expressed the importance of good customer service to attract and retain students. 

	
	
	
	

	
	
	
	C. Finance and Admin Services Updates

	
	
	
	Nick Lutes, VP of Finance and Admin Services, shared that his department has been focused on continuing to implement ctcLink and getting budgets set up for the next year. They’ve faced challenges learning the new system along with each person’s individual workflow within the system. 
Chair Bladow inquired about the 38-week processing time for the Clyde Hupp Board room renovations. Dee Nelons, Director of Facilities and Operations, commented that the processing time is due to a delay in equipment. 

	
	
	
	

	
	
	
	D. Diversity, Equity and Inclusion Updates
Marcus Harvey, Dean of Instruction, had no significant updates. Vice Chair Blocker asked if there has been any consideration on how DEI works with tenure. Mr. Harvey stated that is currently being considered. 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	E. General Discussion
President Zhou honored Trustee Florence Chang with a plaque and thanked her for her service as Board Chair for academic year 2021-22. 
Trustee Moss expressed how proud the board is in their work as a group along with the President. The board could do more in understanding the community context in what they do, what the workforce needs are, and learn more about possible community partnerships with the college. She stated the board would like to be more deliberate with collecting and using data received from the college and President. 

	
	
	
	

	
	
	VI.
	Board Committee Reports / Remarks

	
	
	
	A. Legislative Action Committee (LAC of the ACT)
Chair Bladow shared that the next meeting will be in November.  

	
	
	
	

	
	
	
	B. College Council (Policy Review)
Chair Bladow shared that the College Council meeting discussed college bylaws, accreditation, and communications.  
	

	
	
	
	
	

	
	
	
	C. Pierce County Coordinating Council (PCCC)
	

	
	
	
	Chair Bladow shared that no meeting was held. 

	
	
	
	

	
	
	VIII.
	Executive Session

	
	
	
	The Board went into an executive session for purposes allowed under the Open Public Meetings Act.  Purposes include, to review the performance of a public employee. Before convening in executive session, the Board Chair publicly announced the purpose for executive session and the time when the executive session is expected to conclude. 
After the executive session, Trustee Chang moved to authorize a four-year renewal of Dr. Zhou’s presidential contract with a salary of:
Current salary of $259,987.00          for contract period 2022-23
15% increase to $298,985.05           for contract period 2023-24
10% increase to $328,883.55           for contract period 2024-25
10% increase to $361,771.90           for contract period 2025-26  
Vice Chair Blocker moved to second the motion. All were in favor. The motion carried.      

	
	
	
	
	

	
	
	IX.
	Adjournment

	
	
	
	Trustee Moss motioned to adjourn. Vice Chair Blocker seconded the motion. Meeting was adjourned with no objection at 4:39pm.






