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	2:00PM
	I.
	Marketing Recruitment and Outreach
	Dr. Johnny Hu
Steve Ashpole
Chelsea Lindquist

	1. Intro
Vice President Ashpole reviewed the enrollment reports of this year versus last year and  notated a decrease in enrollment.

1. Marketing
Assistant Director of Communications and Marketing Lindquist reviewed the problems with traditional marketing: the cost, the inability to track metrics, and fragmented attention. Online metrics show positive results with around 7,000 people per day reached through ads. Around 16,200 people are going through the CRM to learn more about Bates. Assistant Director Lindquist brought up that currently there is not a measurement for dropouts. 

1. Outreach
Outreach and Recruitment Coordinator Patricia Chase went over the population increase in Pierce County with the Latinx community increasing by 53%.  At career fairs she is encouraging people to use ctcLink fill to out the CRM. Prospective applicants can use the VIP pass QR code to do a job shadow of the program. Vice Chair Blocker asked to have Coordinator Patricia Chase and Dean Yifan Sun do continuation (part two) on marketing and outreach for the next study session. Vice Chair Blocker said that there should be discussions about attending non-traditional activities such as the Pride and Juneteenth events in Tacoma.

1. Technical High School
Dean Sun said that the Technical High School is now the most enrolled Technical High School in the state due to our one-stop service model.  

1. Next steps
Vice President Ashpole said that Student Services is revising the steps to enrollment by developing a more structured process to mark admitted students and streamlining the placement process. 

	

	
	
	II.
	Executive Session 

	

	No executive Session was held. 
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	Action
	3:15PM
	I.
	Call to Order/Determination of a Quorum
	

	
	
	
		X Chair, Layne Bladow
	X Vice Chair, Christina Blocker
	X Trustee, Tom George
	X Trustee, Heather Moss
	X Trustee, Florence Chang
         X Assistant Attorney General, Anne Miller
	

	
Chair Bladow convened the meeting at 3:15 p.m.

All Trustees are present and there is a quorum.


	
	3:15PM
	II.
	General Matters
	

	Action
	
	
	1. Approval of Board Agenda

Vice Chair Blocker motioned to approve the agenda. Trustee Moss seconded. All voted in favor, none against. The agenda was approved.

	

	Action
	
	
	B. Approval of June 20, 2023, Board of
Trustees Meeting Minutes

Vice Chair Blocker motioned to approve the minutes. Trustee George seconded. All voted in favor, none against. The minutes were approved.

	

	
	
	
	1. Citizen Remarks
Cameron La Freneine spoke about his experience becoming a Bates student and eventually an employee. He stated that it was not easy, but he was happy once he was able to continue his journey. He expressed his concerns on how the Bates enrollment process may create barriers to our students.

	

	
	3:24PM
	III.
	Faculty Union AFT Local 4184 Updates
	Jim Androy

	
There was no AFT report.


	

	3:25PM

	IV.
	Tenure Candidates Introduction
	Lisa Webb
Eileen Beck


	Child Studies Instructor Lisa Webb shared her sentiments regarding CNC Machinist Instructor Tim Bacon. Chair Bladow stated that his background was very similar to Instructor Bacon. Vice Chair Blocker asked about Instructor Bacon distinctive styles of teaching and how barriers for success are removed. Instructor Bacon replied that IBEST instructors are the best tool to help those with barriers in math and any other additional subjects. Instructor Bacon feels it would be beneficial to have another IBEST instructor to help students in their program.

Practical nursing instructor Eileen Beck introduced nursing instructor Maria Mendez, who had previously worked at St. Joseph Hospital and Tacoma General Hospital. Trustee Chang stated it is very important have an experienced nurse as an instructor and Maria Mendez agreed. Instructor Mendez said that is important to teach students to understand the cultural differences of their patients regarding their health beliefs. She stated that it is also important to identify students who are facing hardships and help them by having them meet with a retention specialist.


	Action
	3:38PM
	V.
	Approve 2023-2024 Operating Budget

	Nicholas Lutes

	Vice President Lutes reviewed the board operating budget. Trustee Chang motioned to approve, Vice Chair Blocker seconded. All voted in favor, none against. Motion is approved.


	Action
	3:40PM
	VI.
	Approve 2023-2024 Tuition and Fee Schedule

	Nicholas Lutes

	Vice President Lutes reviewed the tuition and fee schedule, noting that the fees have gone up including tuition. 

Trustee Moss stated that some Bates programs have substantial fees and asked if there were scholarships available for those programs. Vice President Lutes replied that are there are grants that can help with the cost. Trustee Moss asked if there are scholarship opportunities through partners, and Dr. Zhou stated that in some programs established partners provide support for our students. 

Trustee Moss motioned to approve the 2023-2024 Tuition and Fee Schedule, Trustee George seconded. All voted in favor, none against. Motion is approved. 


	Action
	3:50PM
	VII.
	Board Policy 1310 (Delegation of the Authority) Review and Approval
	Dr. Lin Zhou

	
[bookmark: _Int_y7nnOQsY]Trustee Moss motioned to approve and Florence seconded. Vice Chair Blocker went over the need to include DEI (Diversity, Equity, and Inclusion) in the policy review. 

Four in favor, Christina Blocker opposed. Board Policy 1310 is approved. 


	Action 
	3:55PM
	VIII.
	Board Policy 1320 (President’s Performance Evaluation) Review and Approval
	Dr. Lin Zhou

	
Trustee Chang motioned as written, and Trustee Moss seconded. Vice Chair Blocker brought up the importance of adding DEI in the policy review.

Trustee George motioned to amend the board policy to remove the month and Trustee Moss seconded.

Four in Favor, Christina Blocker opposed. Board Policy 1320 is approved with the amendment of the month. 


	Action
	4:00PM
	IX.
	Appointment of Hearing Officer 
	Dr. Lin Zhou

	
Trustee Chang motioned to appoint the hearing officer. Vice Chair Blocker seconded. Trustee Moss asked to hear additional information on the hearing officer and why the position was needed.  

[bookmark: _Int_OtMZA3dI]Assistant Attorney General Anne Miller stated that the board is required to report to a hearing officer if any correspondence from the board is to be sent out. No further discussion.

All voted in favor, none against. Motion passes.


	
	4:05PM
	X.
	 President’s Report
	Dr. Lin Zhou


	Dr. Zhou shared she will attend the NWCUU Annual Commission meeting to respond to the year seven accreditation visit. She also reminded the board of the strategic plan retreat that will be led by Dr. Jeff Wagnitz. She explained the importance of inviting students and faculty to provide feedback as well.   

Dr. Zhou introduced Hannah Herber, the new executive assistant to the president. Hannah introduced herself and gave a quick background and how she came to work at Bates. 

	
1. Instruction Updates                                              Dr. Johnny Hu

Dr. Hu introduced the new Dean of Instruction for Central campus, Darrell Haynes. Dean Haynes went over his background and said that he had been a veteran and a dean previously.
Dr. Hu stated that Andrew Min will be stepping down from his position as Interim Dean of Instruction at the Downtown Campus and Dean Niraj Swami will be taking Andrew Min’s place as the Dean of Instruction at the Downtown Campus. Andrew Min will return to his previous position as the OTA (Occupational Therapy Assistant) Program Director.
Dr. Hu reviewed upcoming opening day events and planning along with his attendance at the AJAC (Aerospace Joint Apprenticeship Committee) graduation with Dean Yifan Sun and Dr. Zhou. 


	1. Student Services Update                             Steve Ashpole

Vice President Ashpole congratulated Tawyna Lea, the Director of Financial Aid, on her new position.
Vice President Ashpole went over recommendations for the president’s workplan based on feedback. He also thanked Chair Bladow for his time and effort as a College Council member. Vice Chair Blocker asked about the drop for non-payment, trends, or demographics that Vice President Ashpole had noticed. Vice President Ashpole replied that they do not have the trends yet, but are currently in the process of developing them. The drops for non-payment have more to do with building processes versus the workload it will take them. 
Student Services is also working on the processes for fraudulent applications. Vice Chair Blocker asked if fraud effects the students, to which Vice President Ashpole replied that it only effects the staff’s workload.
Vice Chair Blocker asked how we are excluding bias on student applications. Vice President Ashpole stated that there have been discussions on doing a lottery for applications. An example is if the nursing program becomes too full, they would then use a lottery to select new 
applicants. 
Vice Chair Blocker asked if we  had any collaboration with other colleges to see if this is happening with them as well. Vice President Ashpole stated they had not. Chair Bladow asked if the state board has been helping us and Vice President Ashpole stated yes, they have.

1. Finance and Admin Services Updates              Nicholas Lutes

Vice President Lutes reported that we are at the end of the current fiscal year and the start of the new fiscal year. Vice President Lutes also reported that they hired Dan Timmons as the Director of Facilities and Operations.

1. Diversity, Equity, and Inclusion Updates          Marcus Harvey

DEI Officer, Marcus Harvey, reported that the DEI committee is starting to plan next year’s budget with Vice President Lutes as well as planning events and training for next year. He also mentioned that the campus climate survey is going to be sent out this summer. He reported that the DEI website has been updated and they are currently working on a theoretical framework. DEI Officer Harvey stated that the professional development report is completed and is currently being reviewed.

Vice Chair Blocker thanked DEI Officer Harvey for his work. 

1. Board Policy Updates                                Dr. Lin Zhou
                                                     Board Policy 1330 (Board Fiscal
                                                     Accountability) 

Dr. Zhou stated that the feedback will be due in by July 17th.  No discussion.

1. General Discussion

[bookmark: _GoBack]Vice Chair Blocker thanked Cameron for his contribution and his report.

	

	
	4:35PM
	XI.
	Board Committee Reports/ Remarks

	

	
	
	
	1. Legislative Action Committee (ACT)
	Layne Bladow

	
No report.


	
	
	
	1. College Council (Policy Review)
	Layne Bladow

	
Chair Bladow stated that his College Council term will conclude in September. Chair Bladow gave history regarding his role as the Chair and Trustee with Bates with the current board.


	
	
	
	1. Pierce County Coordinating Council (PCCC)
	Christina Blocker

	
Vice Chair Blocker went over the PCCC meeting and Pierce College’s equity plan around their tenure track faculty, along with different challenges institutions are facing. Vice Chair Blocker stated that a survey would be sent out regarding the future of PCCC.  


	Action
	4:40PM
	XII.
	Vote on Chair and Vice Chair of the Board of Trustees

	


Vice Chair Blocker motioned to appoint herself as the upcoming chair and Trustee Moss seconded. Motion passed and Vice Chair Christina Blocker is the new chair. 

Trustee Chang motioned to appoint Trustee George to be Vice Chair, Vice Chair Blocker seconded. 
All in favor, none against. Motion passes and Christina Blocker is the new Chair and Tom George is the new Vice Chair.
	
	4:43PM
	XIII
	Executive Session
	

	
No executive session was held.


	
	4:43PM
	XIV. 
	Adjournment 
	

	
At 4:43p.m., Chair Blocker motioned to adjourn the meeting and Trustee Moss seconded. All voted in favor, none against. The adjournment was approved.


	Next Board of Trustees Meeting date and location:

	July 31, 2023, Downtown Campus Board Room, Bates Technical College 

	Time listed are approximations. Agenda items may be addressed earlier or later than indicated.
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