Bates Technical College		Clyde Hupp Board Room
Board of Trustees		Monday, September 27, 2021
MINUTES - STUDY SESSION
	Downtown Campus, 1101 S. Yakima Avenue, Tacoma WA 98405 | Clyde Hupp Board Room



	Action
	2:05
	I. 
	ctcLink Update	Agnes Figueroa
	Beth Cummings
	Johnny Hu
	Nicholas Lutes
	Steve Ashpole
[TITLE] Agnes Figueroa, [TITLE] Beth Cummings, Vice President Lutes, Vice President Ashpole, and Vice President Hu shared a ctcLink overview and update.  [TITLE] Beth Cummings shared a historical view of the ctcLink implementation system wide and timeline for the Deployment Group VI, with a GoLive date of May 9, 2022 as well as the review of processes and systems being used during this process and preparation for post GoLive date. 

Trustee Heather Moss inquired as to whether the group was actually porting data over and using ctcLink and asked if the Funding ends in three weeks.

Beth Cummings shared that the weekend before May 9, 2022 is when the process will begin and that the Funding will run out for the implementation/porting team in three weeks.

Vice President Lutes shared the organization change management 2019 ADKAR scores, provided a temperature check for the feeling of the campus currently, presented the risks, obstacles and challenges with the staff turnover, SBCTC project staff, and what effect Deployment Group A and B slips would mean, UAT.

Agnes Figueroa said that consideration was taken and the registration date for summer quarter was moved to the following week due to Mother’s Day being that weekend.

Vice President Lutes noted that vacations week before and the week after will generally not be approved.
Vice President Lutes reviewed defining success, payroll, summer quarter registration, financial aid disbursements, monthly fiscal close, year‑end audits, and the faculty being able to place grades and the students seeing grades

Agnes Figueroa explained that the Fiscal year close would be partly in Legacy and partly in ctcLink.

Trustee Heather Moss was concerned that all of the other colleges had been through a full year after implementation and that problems had been found.

Agnes Figueroa explained that the problems were per college, as the systems/processes were specific to each.

Vice President Lutes shared that the systems itself would not fail, and that it is the relationship to the systems, and noted that life after ctcLink would pertain to the learning curve, new processes, security permissions, and reporting and ancillary systems.

Vice President Ashpole and Vice President Hu shared their past experiences on ctcLink.

Chair Chang shared her appreciation for the planning and effort being put into this.
	
	
	

	
	
	
	
	
	
	

	
	
	II.
	PTE CBA Review	Steve Ashpole
	
	
	

	
	
	
	Vice President Ashpole, Jannica Scott, PTE Union President, presented the negotiated PTE CBA overview. Vice President Ashpole shared entire process via Zoom biweekly. He explained that this worked well by jumping into breakout sessions, sharing documents. Jannica Scott went over the bulleted list that was sent out via email.

Trustee Heather Moss asked about the length of the CBA.

Vice President Ashpole shared that it would take two years to allow for staggering of other union CBA expirations.
	
	
	

	
	
	
	
	
	
	

	III.
	Executive Session
There was no Executive Session.

The Study Session concluded at 3:01 PM.
	
	

	
	
	
	





AGENDA – REGULAR MEETING
	Downtown Campus, 1101 S. Yakima Avenue, Tacoma WA 98405 | Clyde Hupp Board Room

	
	
	
	

	Action
	3:02 
	I.
	Call to Order/Determination of a Quorum

	
	
	
	_X__ Chair, Florence Chang (appeared virtually)

	
	
	
	_X__ Vice Chair, Layne Bladow

	
	
	
	_X__ Trustee, Christina Blocker (appeared virtually)
_X__ Trustee, Heather Moss
_X__ Assistant Attorney General, Justin Kjolseth

	

	Action
	
	II.
	General Matters/Introductions

	
	
	
	A. Approval of Board Agenda
Trustee Heather Moss motioned.  Trustee Christina Blocker seconded.  There was no discussion.  All Trustees were in favor and approved.


	Action
	
	
	B. Approval of Board Minutes for July 26, 2021.

	
	
	
	Trustee Heather Moss motioned.  Trustee Christina Blocker seconded.  There was no discussion.  All Trustees were in favor and approved.


	
	
	
	C. Citizen Remarks
None

	
	
	
	
	

	
	
	III.
	Faculty Union AFT Local 4184 Updates			Jim Androy
Jim Androy, President of AFT Local 4184, was not in attendance.
	

	
	
	
	
	

	Action
	
	IV.
	PTE CBA approval						Steve Ashpole
	

	
	
	
	Vice President Ashpole presented the negotiated CBA and asked for approval from the Board.

Trustee Lane Bladow motioned.  Trustee Heather seconded.  Trustee Heather Moss inquired as to whether there was anything that the group was particularly proud of or worried about.

Vice President Ashpole said that it was helpful for both Management and Union to flatten the salary scale, particularly related to training.

Trustee Heather Moss said she was happy to see Juneteenth and gender pronoun removals.

All Trustees approved the motion and were in favor of the approval.

	




	
	
	V.
	President’s Report	President Zhou
President Lin Zhou introduced Ken Harden, Interim HR Director. She announced that Dr. Jean Hernandez, decided to retire, and that she is no longer with us but she has assisted in completing a huge project of polices. President Zhou said it was a great Opening Day last week and that today is first day of fall quarter. President Zhou shared the struggles of Human Resources staff numbers and the current situation with vaccine requirements by the college and update on staff submissions. She shared an update on efforts regarding the issue of the homeless on Yakima Avenue. She thanked Trustee Blocker and Deputy Mayor Keith Blocker for hearing about this issue. She expressed her gratitude of the exceptional efforts by the ctcLink initiative team was recognized at Opening Day and thanked the Foundation for sponsoring lunch for the departments, noting that the great team of Vice Presidents and Deans was stellar. She mentioned that Tech HS has worked hard with high numbers of enrollments.

President Zhou mentioned that the KBTC NW was now starting season 13 this month.

President Zhou said that she had requested the Denturist program for the National Conference out of state and she put a call into WDA to sponsor registration fee. The WDA agreed to sponsor the registration fee.  President Zhou said this was an example of good partnerships and cost savings for the college.

Trustee Heather Moss asked if the plan made to send out letters to EE. re: pre‑separation letters.  President Zhou said it was.

Vice President Hu said that this was not the first communication as emails and letters were sent out to faculty during spring break.

	

	
	
	
	A. Delivering Teaching and Learning Updates	Johnny Hu
Vice President Hu extended a welcome to Ken Harden and said he was grateful for him being a great resource for his team.  Vice President Hu stated that this was the first day of fall quarter and welcomed the return of the teaching faculty giving a big shout out to his team in preparation.

Vice President Hu noted that Opening Day had 210 attendees via Zoom, and thanked Chair Chang and Trustee Heather Moss for participating, and thanked Keynote Dr. Karen Johnson for sharing that the message of centering in the community was timely on starting this academic year. Vice President Hu and Vice President Lutes are working on training for Deans, monthly and continued conversations during this year to discuss the budgets ongoing.
Vice President Hu said that the week of September 13th had over 300 Tech HS participate in orientation sessions and thanked Dean Yifan Sun for leading this effort.

	

	
	
	
	B. Student Services Updates	Steve Ashpole
Vice President Ashpole shared the enrollment numbers noting that as of today the State FTE’s are exactly the same as last fall and that a large portion of FTE’s from apprenticeship and child care do not come in until mid‑quarter. He mentioned that career trainings enrollments were up compared to across the State being down 7%. 

Vice President Ashpole announced that the Title III grant of $2.5 million over 5 years, for retention and curriculum development was secured.

President Zhou commented that working with a grant writer, who did not get reimbursement unless awarded was a great strategy.

Vice President Ashpole gave a special thanks to Valerie Martinez for her hard work prior to leaving.

Chair Chang and Trustee Christina Blocker offered congratulations and appreciation for the hard work.
 
	

	
	
	
	C. Finance and Admin Services Updates	Nicholas Lutes
Vice President Lutes shared that the Faculty Union CBA has been completed and he will send the contract to the Board of Trustees for review and submit for approval at next month’s meeting.

Vice President Lutes announced that he had kicked off Maintenance/Custodial CBA – and expected to submit for review at the November 29, 2021 Board of Trustees meeting.

Vice President Lutes stated that Micro Markets has put in vending machines at South Campus and these are now being implemented. 
Vice President Lutes advised that on October 8, 2021 take possession date of CAHE due to supply chain issues. Move in new building over Fall quarter.

	

	
	
	
	D. Diversity, Equity and Inclusion Task Force Updates - Marcus Harvey
Marcus Harvey, Co- Chair, gave a historical update discussing retention, recruitment and enrollment of students of color. He noted that the data that was pulled lead us to that. He contacted each committee to partner and implement change while including in their strategic goal and priorities.  This included a mentorship/sponsorship program for students of color.
He said that the long term goal is industry partnerships for mentorships and graduating students and to use executives of the college to mentor students.
 
	

	
	
	
	E. General Discussion	Trustees
There was no general discussion.

	

	
	
	VI.
	Board Committee Reports/ Remarks
	

	    
	
	
	A. Legislative Action Committee (ACT)	Layne Bladow
Layne Bladow said that the November 18, 2021 meeting has turned from in person to virtual. 

	

	
	
	
	B. College Council (Policy Review)	Layne Bladow
Layne Bladow noted that the College Council did not have a meeting and that he will be attending the November 4th and 5th Whatcom CC for an overnight retreat.

	

	
	
	
	C. Pierce County Coordinating Council (PCCC)	Florence Chang
Chair Chang and Trustee Layne Bladow attended last month’s meeting. Dr. Anthony Chen shared numbers related to COVID and the impact it has on the community and students. President Zhou was first to speak and the other Vice President’s echoed. The PCCC Legislature Breakfast has turned into Zoom meeting on 12/9.
	

	
	
	VII.
	Executive Session
	

	
	
	
	The Board may hold an executive session for purposes allowed under the Open Public Meetings Act.  Legal purposes include, to consider acquisition or sale of real estate; to review negotiations of publicly bid contracts; to receive and evaluate complains or charges brought against a public officer or employee; to evaluate the qualifications of an applicant for public employment; to review the performance of a public employee; and to discuss with legal counsel matters relating to agency enforcement actions, litigation, or potential litigation.  Before convening in executive session, the Board Chair will publicly announce the purpose for executive session and the time when the executive session is expected to conclude. 

	
	
	
	
	


[bookmark: _GoBack]

	Action
	
	VIII.
	Adjournment
Chair Chang adjourned with no objection. Trustee Heather Moss motioned.  Trustee Christina Blocker seconded.  All Trustees were in favor of the motion. 

Adjournment time:  3:52 P.M.

	

	
	
	
	Next Board of Trustees Regular Meeting date and location:

	
	
	
	November 29, 2021 at Clyde Hupp Board Room 



Time listed are approximations.  Agenda items may be addressed earlier or later than indicated.
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