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Executive Summary: Mission Fulfillment

Bates Telenical Colleg@ @mmitmentto continuousimprovementis reflected in the following
report. Its submissionaps dour-year initiative to updateall BTC policies aproject that
continued despite a 2019 cyberattackQVIBELIQ l@ckdown and significant personnel changes.

On an ongoing basithe collegemeasures institutional effectiveness under the guidance of
board policythat definesfour strategic goals Workforce Education, Student Centered,

General Education, and Community Relationshifisse goals, in turn, form the foundation of
bothiil KS O 201823 3t&@dic Plaandannualt NS & A RSy 4.0a 2 2 NJ LJX |y

Eachgoalareaincorporatesindicators of achievemerthat, by policy are éstrategic,

measurableand supporfive of thec2 f f SndSo@aThecurrent strategic plamdentifies 11

such indicators Each igvaluatedannually against established mesjavith resuls published

in an onlhe scorecard The college defines mission fulfillmesd maintaining akeast 80

LISNOSyYy G 2F it aO02NBOINR AYRAOIwehN®D | aSi 4 yS¥
representng aceptable performancandd 3 2 asénéaspirational improvement target.

To operationalize this framework, ¢ / Q& { NHza (0 S S afixdd la@hSal 3dedf- 6 f A A K S
FaaSaayYSyid NBLRNIAY3I yR LEIFYYyAy3ao LYy ST¥TFSO
summer retreat. There, the trustees review the current scorecard findimgst priorities for

0KS dzLJO2YAy 3 &SI N CK24S LINA2NAGASA AYyTF2NX
Ol YLIza Ay Tl ff3> (KS -lesBcikplans igrin® gearLdh spyhg, Eoidge NI &
Council and the Executive Cabinetiewupdated scorecard data and provide

recommendations to the presidey LINA 2 NA GASa F2NJ 6KS 0621 NRQa

R
l.:.l

Theprocessroducesactionable, focused direction for college effamnd resources As one

examplewhen BTC set out to increase figgtar English completions (General Educatoal

3, Objective 2)success rates rose from 9.3 to 16.4 percent by 2019, before dipping in 2020

likely duetoCOVEIRIcp A Y LI OG a o { AYAf | Woeriididid&aa o6l a asSSy
strengthen apprentieships (Community Relationships Goal 4, Objective 2)tamacrease

student engagement with diversity outcomes (Workforce EducaBoal 1 Objective 3.

Predictably, other goafts includingfirst-yearmath completions General Education Goal 3,
Objective )} andaggregate academic standing (Student Centered Goal 2, Objectivindye
proved more stubborn But the college views these challenges as opportunities to rethink its
strategies. To that end, in the current year, math reform has beconmoee elemeniof. ¢ / Qa
Guided Pathwayplan, alongside several student success interventions.

Despitethe strengthsof its institutional effectiveness framewarBates is not complacent
aboutthe system. Qurrent efforts appear in the Moving Forward section of this report.


https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1240-MonitoringandPlanningofMissionFulfillment.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/offices/institutional-research/Strategic%20Plan%202019-22.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/offices/president/President_WorkPlan_FY2021_22_SA.pdf
https://tableau.sbctc.edu/t/Bates/views/StrategicPlanScorecard/StrategicPlan?%3Aiid=1&%3AisGuestRedirectFromVizportal=y&%3Aembed=y
https://www.batestech.edu/about-bates/guided-pathways/

Eligibility Requirements

Bates Technical College attests thahieets allof the 23Eligibility Requirements sébrth by
the Northwest Commission on Colleges and Universities

NWCCU 2020 Eligibility Requirements
1. Operational Status 13. Educational Programs
2. Operational Focus and Independence | 14. Library and Information Resources
3. Authority 15. Physical and Technology Infrastructure
4. Institutional Effectiveness 16. Academic Freedom
5. Student Learning 17. Admissions
6. Student Achievement 18. Public Information
7. NonDiscrimination 19. Financial Resources and Planning
8. Institutional Integrity 20. Financial Accountability
9. Governing Board 21.Disclosure
10. Chief Executive Officer 22.Relationship with NWCCU
11. Administration 23. Institutional Capacity
12. Faculty

Each requirement was carefully considered in the preparation of this report. A signed
Institutional Report Certificatioforml LILIST NB Fa 2y S GKS NBLIZ2 NI Qa

Policy Context

Ly a42YS OFaSasx . lopetfonalsttlskay dpOulicinstitugton in B/asBirgn
affects theform and placemenof its policies ad procedures

1 Board and colleg&vide policies and procedures appear in tBetesPolicy Library

1 Policies that require legal enforceability most often, those affecting the behavior of
non-employeest are often processed int@/ashington Administrative Codg/AC)

1 Because BTC is subjéztcollective bargaining, some personmpebcesses for
example, evaluation, professional development, and grievance protectioagpear as
working conditions withircollective bargaining agreements

Thesethree resourcesre available publicly. Though the language may be replicated in
audiencespecific websites or publications, the college is careful to maintain a single source(s)
for the underlying directivesThe college matains compliance with NWCCU standards in
matters subject to labor negotiations.


https://www.batestech.edu/policies/
https://apps.batestech.edu/policy-library/
https://apps.leg.wa.gov/wac/default.aspx?cite=495a
https://www.batestech.edu/human-resources/employee-resources/

Standard 2Governance, Resources, and Capacity

Standard 2.A: Governance

Standard 2.A.1 The institution demonstrates an effective governance structure, with a
board(s) orother governing body(ies) composed predominantly of members with no
contractual, employment relationship, or personal financial interest with the institution. Such
members shall also possess clearly defined authority, roles, and responsibilities. Ingtigut
that are part of a complex system [shall clearly define] roles and responsibilities.

Board membership

Bates Technical College is governed by one board whose five members (Table 2.A.1) represent
GKS OAGAT Sya 27 ( KBystadgeftrusastu@ appantediy thgoverndR A a 4 NA O
for five-year terms with renewds allowed Every June, thboard elects a newhair and vice

chair from its members. Brigfiographies of the trusteels N& | @F At 6t S 2y . ¢/ Qa

Table 2.A.1: Bates Technical College Board of Trustees ‘

First . Residence
Trustee Appointed Current Occupation Area
Heather Moss 2018 Director of Human Services/Pierce Tacoma
County
Executive Vice President & .
Florence Chang 2019 COO/MultiCare Health System Gig Harbor
Layne Bladow 2015 FireCaptain/West Pierce Fire and Resc  Lakewood
Managing Partner/Archwa@onsulting

Christina Blocker 2016 Tacoma

Group

Vacant
9FF2NIa I NB dzy RSN¥B I & (2 ¥Fpdcedsssicaridd oatz | NRQa O dzNN.
collaborativdy amongd KS 3 2 @S Neyr2riiivard, andokca¥ pFeBident

Every academic year, the board holds twelve pumleetings. Announcements, agendas, and
minutes from the previous meeting are posted in advaon¢heo 2 I NRQ& LJdzof A O & OK ¢

Institutional interest and elationship

Thetwo-yearO 2 f f éh@g I8islatiopstate ethics law andlocal policyspecify that no
board member has a contracty@mployment or financial interest in the institution.



https://apps.leg.wa.gov/rcw/default.aspx?cite=28B.50.100
https://www.batestech.edu/about-bates/college-governance/
https://www.sbctc.edu/resources/documents/about/trustees/trustee-recruitment-and-selection-handbook-draft-as-released.pdf
https://www.batestech.edu/about-bates/college-governance/board-meeting-schedule/
https://apps.leg.wa.gov/rcw/default.aspx?cite=28B.50.100
http://app.leg.wa.gov/RCW/default.aspx?cite=42.52
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1160-CodeofEthics.pdf

Roles, esponsibilities and effectiveness

Theb2 I N&a@itbry responsibilitiesnclude establishing board policy, granting tenure,

approving yearly budgets, and hiring a presidény’ | RRAGA2Yy X . I 1S&a ¢ SOKYA
Trustees has adopted a comprehensive sdiydfwsand policiesthat further guide its workTo

sustain its own effectivenesd)¢ Boardself-evaluatesannually andeviews policie®n a five

year cycle Theboardalsoevaluates the presiderand monitorsmission fulfillmentannualy.

System relationship

Like the otherommunity and technicalolleges in Washington, Bates Technical College

operates under the guidance of the Washing®tate Board for Community aricechnical
CollegegSBCTC). The camgassystem relationship is clear, cordial, and collaborative. As

defined bystatute,{ . / ¢/ Qa4 NBfS Aa fAYAGSR G inoldiBg RX &0 I |
developing a system budget, setting minimum standards for college personnel and operations,

and distributing state enrollment funds. While SBCTC progdesnce to local trustees ¢ / Qa

board retains clear authority for the overall direction of Bates Technical College

Standard 2.A2: The institution has an effective system of leadership, staffed by qualified
administrators, with appropriate levels of authity, responsibility, and accountability who
are charged with planning, organizing, and managing the institution and assessing its
achievements and effectiveness.

Bates Technical College employs qualified administratodsstructures their responsibilitsein
a manner thaprovides effective leadership.

Executiveleadershipprofile

A sixmember Executive Cabingfable 2.A.2¢ollectively leads the college communityhe
current cabinet membersavestrongrecordsof experience and educatino

Table 2.A.2: Bates Technical College Executive Cabinet

Name Title Year Appointed
Dr. Lin Zhou President 2018
Steve Ashpole Vice President of Student Services 2019
Nick Lutes Vice President of Finance & Administration 2020
Dr. Johnny Hu Vice President ahstruction & Chief Academic Office 2021
AgnesFigueroa Chief Information Officer 2019
DeAnre Hamilton KBTC General Manager 2016



http://app.leg.wa.gov/RCW/default.aspx?cite=28B.50.140
https://apps.batestech.edu/policy-library/policy/board-of-trustees-bylaws/
https://apps.batestech.edu/policy-library/
https://apps.batestech.edu/policy-library/policy/board-evaluation/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1140-BoardGovernance.pdf
https://apps.batestech.edu/policy-library/policy/presidents-performance-evaluation/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1240-MonitoringandPlanningofMissionFulfillment.pdf
https://www.sbctc.edu/
https://www.sbctc.edu/
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.50.090
https://www.sbctc.edu/about/college-trustees/trustee-resources.aspx

Levels of authority

' YRSNJ GKS OF 0 Ay SiQaadniSistriRiSeNddikatidprovidés/gaidancé N2 | R S N.
and oversight orstudent learning, student success, fiscal affairs, human resources, policy and
procedures, commumyt relations, public information, information systems, and facilitiEer

each administrative post, specific dutiasd reporting structuresre enumerated in the
position job description.

Standard2.A.3:The institution employs an appropriately qualifiechief executive officer with
full-time responsibility to the institution. The chief executive may serve as an ex officio
member of the governing board(s) but may not serve as its chair.

t NSAARSYGQa LINRPFACLS
ThetrusteesappointedDr. Lin Zholt & . F §Sa ¢ SOKyYy A OlMarcti 20¥8f S3ASQa LJ

To that role, Dr. Zhou brings not only excellent educational credentials but also substantial
experience in technical college leadership. Between 2013 and 2018, she held dean, executive

dean, and vice president positions at Bates. Before that, she served as an administrator at Lake
Washington Technical College. She holB&R in Education, an MBandassociate degrees in

F 002dzyiAy3 YR O2YLWzi SNI a0ASyOSo LY I RRAGAZY
Institute for Education Executive Management.

Dr. Zhou is the first female president of Bates Technical College, and the first fehiaése
immigrant to serve as a president at a public tywear college in WashingtorShe sits on the
boards of the Workforce Central Development Council (WDC), American Technical Education
Association (ATEA), College SpaidshingtonFoundation, Nationahsian/Pacific Islander
CouncilNAPIC)andWashington State Adult Basic Education Advisory Council

Presidential responsibilities

Board policydelegatedo the presidentbroadauthority to carry outthe administrationand
operationofi KS 02t tf S 3 S dfull-timedeadelshii@spdnsbdiedncldle oversight

2T GKS AyaildAaildziA@fiiaddal résdaktesyThe prafident is &do fegponkilyle
for establishing the organizational structure of the college and implementing the policies of the
board of trusteesin personnel matters,le holdsthe final authority to appoint all faculty,
classiied, andadministrativeemployees. She also represents the college to the legislature,
local governments, school districts, businesses, civic leaders, and other gigngyd policy

directs thatthe president serve in aex officiocapacity as secretary to the board.


https://www.batestech.edu/about-bates/college-governance/organizational-charts/
https://www.batestech.edu/about-bates/college-governance/about-the-president/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1310-DelegationofAuthoritytothePresident.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1120-OfficersandDuties.pdf

Standard2.A.4The i nst i t umakingstiugured and prosdasses) which are
documented and publicly available, must include provisions for the consideration of the views
of faculty, staff, administrators, and students on matters in which each has a direct and
reasonable interest.

Structures

Bates Technical College emplaysarticipatorygovernance model whicencouragesll
constituent groupg faculty, staff, and students to take part in decisioimaking. To
accomplish that objective, BTC has establishemuatsire (Figure 2.A.4) that continually
transmits ideas, feedback, and questions both to and from constituents and decisikers.

Board of Trustees
L
' | College Council

Committees Task forces

|Figure 2.A.4. Bates Technical College Governance Model

Processes

I'd GKS OSy i S Ndmakifg structirghie Qolld&SCandsanes as the primary

body responsible for coordinating institutional shargdvernance.TheCollege Counéda m p
members represent various college comnity groups including student government leaders

A handful of additional,xofficio members are administrative employees assignesuioport
theouncia &2NJGKS SEGSyYy(d Li2embershifrefietts thekdBersitgf dzy OA £ Q&
the college conmunity, with primary attentionto work group, campus location, and equity.

Under itsbylaws College Qancil offers each constient group the opportunity to participate
in. ¢/ Qa 3 po&dFdnd/iitistives as well as to review anthke recommendations
on policy mattersthrough their representatives. To further encourage dialogue,dmencil
assigns liaisons to ¢ /c@némitteesandtask forces A 35-pageCollege Committees and
Boardsdocument, updated regularly, lists these groups.addition to liaison reportscouncil
agendas regularly set aside time for reports froommittee and task forceepresentatives.



https://www.batestech.edu/about-bates/college-governance/college-council/
https://dms.batestech.edu/wp-content/uploads/documents-directory/college-council/COLLEGE%20COUNCIL%20BYLAWS.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/college-council/Bates%20Committees%20List.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/college-council/Bates%20Committees%20List.pdf

As the hub of campuide participation in campus affaird)e council providedeedback and
recommendationglirectly to the collegepresident andas neededthrough thepresident to
the board of trustees Thepresident meets regularly witbouncil leaders to facilitate an
ongoing exchange of questions, concerns, and progress updates.

Stakeholder informationsharing

BatesTechnical College strives to maintain an ongoing exchange of information and views
between leadership and constituent groups. Primary avenues include the following:

1 To promote sharing of its proceedings, College Council maintains huothl@facing
websiteand a robusintranet presencewvith agendas, minutes, and other resources

1 The Executive Cabin@t@onthly Listening Sessions, openthe college communityare
posted to the college calendandheld on a rotating basis O NP & dhree campses.

1 The president meets monthly with the chair and vice chair of College Council

1 Labormanagement meetings are held regularly, including sessions bettiresrollege
preddent and thepresidents of the faculty and professional staff unions

T ¢KS Y2y (Kt e t NEBaiistrRaed byGlitampus éndafinSlidés Sua
reports from Executive Cabinet members along with updates on campus initiatives.

Standard 2.BAcademid-reedom

Standard2.B.1 Within the context of its mission and values, the institution adheres to the
principles of academic freedom and independence that protect its constituencies from
inappropriate internal and external influences, pressures, and harasst.

Independence

As a public institution, Bates Technical College serves the diverse communities of its district,

without favor to any particular constituency within those boundaries. That spirit of inclusivity

and institutional independence begins with¢ /n@saion and visiorwhich include a
O2YYAUYSyld (2 SYNROK a2 dzNJ R Xefe®yN@rsdpn berefitsyirdmy A (G A S &
their contact with Bateg ¢ K S . Z£dd&dR Rl&Ecanderscores an expectation of

institutional fairness, impartiality, and public trust.

Freedom of expression and ingy

In itsAcademic Freedom policthe board of trusteedas articulated a comprehensive

dzy RS N& U | yrRtiugioBs ofihigheriedudation are organized for the common géod | Y R =
I 002 NR A yh#pwpbse of &t adademic community is to freely question, critifanel]
discuss ideats these commitments are reinforced, among other plages, ¢ /LiQrary



https://www.batestech.edu/about-bates/college-governance/college-council/
https://www.batestech.edu/about-bates/college-governance/college-council/
https://www.batestech.edu/about-bates/our-mission-and-vision/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1160-CodeofEthics.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1350-AcademicFreedom.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/06/CP6300-LibraryPhilosophy.pdf

Philosophywhich incoporatesthe! YSNA OFy [ AONI NB ! aa20A1 GA2Yy Qa

Standard2.B.2 Within the context of its missiomnd values, the institution defines and
actively promotes an environment that supports independent thought in the pursuit and
dissemination of knowledge. It affirms the freedom of faculty, staff, administrators, and
students to share their scholarship amdasoned conclusions with others. While the
institution and individuals within the institution may hold to a particular personal, social, or
religious philosophy, its constituencies are intellectually free to test and examine all
knowledge and theories, thught, reason, and perspectives of truth. Individuals within the
institution allow others the freedom to do the same.

Protections

¢KS 02FNRQ& ! OF RSYAO CNB S Ra#vErselckhsefjubricesiasa SE LX A O
result of discussions and expressions protectefl byl K| i L}2f A 0e> ¢gKAETS | faz
LJS 2 L#Em@in dvil and respectful, even when on opposite sides of andssue ¢ KS 02f f S 3
further made apublic commitmenti 2 & y dzNJi dzNB  dllegial2rvifoinierd i@ which y R8O

all people are treated with respect and encouraged to eRcel

While adhering to these aspirations, BTC also provides clear avenues to address adverse
AYOARSYyGa® t NA Yl NEBE 3 deaRdsyedt Sred HollidSundudiicy, A y G KS O
which provides definitions, response directives, and reporting instructions, collectively in

AaSNIA OS ( 2awdrkidg yand learying gndiroriment free from all forms of harassment,
discrimnation and retaliatio® ¢ ! y& O2YLI FAylFyd OlFy NBLERNIL | ff
NBGIE € AL GA 2 yHardsEnvBt,0zAK Retalfatfio® ®iscrimination Report Form

Further, gudent and staff rights to free inquiry and complaint processes are reinforced in:

1 Section & of the Faculty Collective Bargaining Agreem@2BA)
1 Section 8 of thé’rofessionallechnical Employed3argaining AgreemerfCBA)
1 TheStudent Rights chaptef. ¢ /StudentRghtsand Responsibilitiesode

Standard?2.C:Policies and Procedures

Standard2.C.1The i nst i t uof-dreditpdlisy maimtaane thef irgegrity of its
programs and facilitates the efficient mobility of students desirous of the completion of their
educational credits, credentials, or degrees in furtherance of tresademic goals.

7
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https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/06/CP6300-LibraryPhilosophy.pdf
https://www.batestech.edu/about-bates/our-mission-and-vision/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/06/CP5305-HarassmentFreeEnvironment.pdf
https://app.smartsheet.com/b/form/8a039d86221849619971ddf14ba17213
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/2021-cbas/Faculty%20CBA%202021-2024.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/2021-cbas/2021-2023%20PTE%20CBA_FINAL.pdf
https://apps.leg.wa.gov/WAC/default.aspx?cite=495A-121-020

¢ /AQad ofTransfer Credipolicybalances both institutional and student intersst

Academiantegrity

Bates policy sets appropriate limits on its acceptance of transferedits, explicitly reserving
final decisioamaking authority to the institution. General msiderations for transfem
determinations include the quality of the sending institution, comparability of the coursework
itself, and the applicability of that coursework to BTC credentials.

Students who wish to apply credits from other institutions beir Bates Technical College
programs must provide official transcripts to initiate the review process. The credentials
evaluator conducts an initial evaluation to determine the potential transferability of
coursework completed. From there, the review pess may follow one of three paths:

1 The applicability of classes to program core requirements is determined through the
program faculty, based on a comparison of learning outcomes.
1 For general education courses completdther community and technicalollegesn
Washingtox & KS @ognddh Ex&Numbering (C@geement provides for
statewide reciprocity.
1 Forgeneral educatiorrourses from outsle the Washington system, equivalency
jdzZSaidA2ya NBE NBFSNNBR G2 .¢/ Qa DSYSNIf 9R

Student mobility

Whilesafed dzZ NRAY 3 AyadAddziAzyltf AyaSanNnraides . ¢/ Qa
attainment. Transferin evaluatons are completed in the order in which official transcripts and
are received, offering appropriate predictability and fairness in the
review process. In addition wourseworkfrom other institutions, BTC also recogninatitary,
CLEP testand other established equivalencies for transfer. Where appropriadiestry
certifications, occupationadkillscrosswalks, course challenges, or other extistitutional
learningS lj dzA @1 f SYOASa OFly 06S O2yaARSNBRI LINEPJARSR
and skills equivalent to [BTC] program and course student iafini 2 dzi O2 YSa ¢

[N

For students transferring BTC credit elsewhere, the college facilitates the process by offering
transcript, catalog, and other documesto aid the receiving institution.

Studentdirected information regarding theeprocesgsappearsn the Course Catalag

Standard2.C2The institution’s policies and procedur
responsibilities should include, but noedimited to, provisions related to academic honesty,
conduct, appeals, grievances, and accommodations for persons with disabilities.


https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/07/CP6120-AwardofTransferCredit.pdf
https://www.sbctc.edu/colleges-staff/programs-services/common-course-numbering/ccn.aspx
https://my.batestech.edu/wp-content/uploads/documents-directory/5/Request%20for%20Credit%20Evaluation.pdf
http://batestech.smartcatalogiq.com/en/current/Course-Catalog/Transcripts-Transfer-of-Credits

Thepreambleto Bates Technical ColleQé&tudent Rights and Responsibilitpalicy commits
GKS O2f t S 3 8neivRonmievivhargall $tuklgfits may progress in accordance with

their capability and interest. & K®BG A 2y T dzNI KSNJ | F Fespuasibility.to¢ / Q&
create and maintain such an environment is shared by all members of the college comnéinity

To provide enforceability, thguidancehas been codified iiVashington Administrative Code

621 /0% GKS ail (S Qa egumins. At@asbsiirecenfyZupdatdd int ISy O@

January 2021 to align with new state and federal guidelines.

Students can also access the relevant policies and procedures $iubient Handbookwhich
is publishedn both hardcopy andonline. A quicklink to the handbook appears on
the myBatesstudent access portalTable 2.C.2 summarizes these locations.

Table 2.C.2 Student Rights and Responsibilities Policy and Procedure Locations

Student | Washington Administrative Code (WAC) chapters
Handbook

Rights and pp: 3355 | 495A121
Responsibilities

Academic honesty p. 38 and | 495A121-041(1)and495A121-042

pp. 4243
Student Conduct pp. 3843 | 495A121-041, 495A121-042, 495A121-043
Appeals pp. 4352 | 495A121-063, 495A121-064, 495A121-065, 495A121-
066
Grievances pp.5355 | 495A121-091, 495A121-093 495A121-094

The Student Handbookpp. 916)includesreaderfriendly, stepby-step summarie®f conduct
relatedprocesses, including academic and disciplinary grievances and ap@aalslines and
submission forms are compiled on a singkgport Concernsite. In addition, the full policy is
f Ay 1 SR Sildent Rebdu@aieb page.

Disability accommodations andgual treatmert

. iSa ¢S OKras@esthave ehdctedSsadsi policies to align with federal
guarantees of equdleatment. For example, BTC maintains a general policy guaranteeing
Reasonable Accommodatiofr Students with Disabilitiewith another policyspecific to
accessible technologylnformation regardinghe services of the Disability Support Services
office, including the Americans with Disabilities Act policies, can be found Bitiokent
Handbook(page28), and on théisability Support Services websitA printDisability Support
Services Handboak also available from that office.

0

N
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https://apps.leg.wa.gov/wac/default.aspx?cite=495A-121-010
https://apps.leg.wa.gov/wac/default.aspx?dispo=true&cite=495A-121
https://apps.leg.wa.gov/wac/
https://dms.batestech.edu/wp-content/uploads/documents-directory/student-resources/student-handbook.pdf
https://my.batestech.edu/
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-041
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-042
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-041
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-042
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-043
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-063
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-064
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-065
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-066
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-066
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-091
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-093
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121-094
https://www.batestech.edu/report-concerns/
https://www.batestech.edu/student-resources/student-conduct/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/06/CP7560-ReasonableAccommodationsforStudentswithDisabilities.pdf
https://apps.batestech.edu/policy-library/policy/accessible-technology/
https://www.batestech.edu/student-resources/disabilitysupportservices/
https://www.batestech.edu/about-bates/title-ix-at-bates/
https://www.batestech.edu/nondiscrimination/

Standard2.C.3The institution’s academic and admini st
include admission and placement policies that guide the enrollment of students in courses and
programs through an evaluation of prerequisite knowledge, skills, and abilities hs@e a
reasonabl e probability of student success at
expectations. Such policies should also include a policy regarding continuation in and

termination from its educational programs, including its appeal andadmission policy.

In keeping wittstate requlationE . I 1 S& ¢ S OKdyhissDhstPolidg@\videsDEes Q a
FO0Saa G2 Fff &adGddzRSyida 6K2 OFy LINRBFAG FTNRY . ¢
over, or a high school graduate, or an enrollee in a high schoolodedit program.

Under the guidance afs College Recruitment and Outreach Activifpsdicy, the college
actively encourages inquiries abdtg career training and academic programs. To make the
admissions process as udeendly as possible, BTC:

w Does not charge an application fee at admissions
w Offers online and iperson options for application, orientation, and registration
w Providedaceto-face virtual, phone, and ema#dvising by appointment or drem

Admissions

¢ /walsite provides comprehensive public information on admission requirements and
processes. There, th&eps to Enrollmenpage guides students through six interactive steps:

w Admissions:Thecollege accepts admissions applications through online and paper
processes. Once students are admitted, Bregage2Servsoftware tool guides
students through next sfgs in the admissions process.

w Informationsessiors: These sessions, availablgpgrson or online, help students gain
an understanding of ¢ /pfagrams of study Questions are encouraged.

w Funding: The third step covers application processes for fedeedl Grant, state aid and
scholarships, and eligibility for other specialized aid programs.

w Placement The admissions websifgovides instructions on placement, including how
to access assistance with math and English readinggslicAntscan upload facement
documentation or access further assistance.

w Careeradvising andegistration Bypolicy, Bates requires advising for students. For
new entrants, an appointment with the advisor of the programequired. At that
appointment the advisor will overview the program, discpssgramprerequisites (if
any), complete any required paperwork, aredjister the student.

w New Student Orientation (NS@)lew students with no prior college experience must
attend the New Student Orientation (NSO) prior to their start quarter. The NSO
overviews college services and strategies that help college studersisdoessful.
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https://apps.leg.wa.gov/WAC/default.aspx?cite=131.12.010
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/07/CP7570-Admissions.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/06/CP7220-CollegeRecruitmentandOutreachActivities.pdf
https://www.batestech.edu/getting-started/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/08/CP7000-GeneralStudentServicesRegulations.pdf

Placement

At Batesplacementpolicyapplies only tadhe English and math skills students need to succeed

in their technical prgrams and complete general education requirements. Like many similar
institutions, BTC has moved away from reliance on a single standardized test to determine
placement. College policyin fact, encourages alternatise Accordingly, Batesuglents can

d2 OdzySy i NBIFIRAYySadaa (GKNRdAK GKS adldisSqQa KAIK acC
official transcripts from other colleges or universities, ACT/SAT scores, and results from

placement tests taken elsewhere. The General Education Departmedekatped a free

Math Bootcamp and English Guided S8ticemenprocedureto prepare students for entry

into the appropriate levels of math and English offerings

As noted in Standard 2.G.3, programs with specific legal or licensure requirements kst thos
NEIljdzA NBYSy (ia 2y viaadicRebleEldirnoty Reqhireméntsuitdnii.S¢ / Q&
Admissions Poligyrovides that, if ay such requirement is a prerequisite to admission, it must
be satisfied prior tothe date of enroliment intdhat program

Program continuationand readmission

¢ KS O 2stutieStB&iSiartory Academic Progrpeficy defines academic standards for
continuation along with the assciated suspension and appeal processe.0Aquarterly

Grade Point Average (GHAYyequiredto maintain good academic standing. Students who fall
below a 2.0 GPA are placed first on academic warning. A second consecutive quarter below a
2.0 GPA triggrs probation. A third leads to suspension for a minimum of one quarter. After
that, students may petition for readmission. That process begins with a meeting wéitear
specialist who may require the student to attend an academic intervention sessieet with

the dean of student servicesr obtain a skills assessment from an instructor.

Students can access details arademigrogress requirementi the Course Catalag
Disciplinary sanctions and appeals are described in Standard 2.C.2., above.

Standard 2.C.4: The institution’s policies an
student records must include prasions related to confidentiality, release, and the reliable
backup and retrievability of such records.

Bates Technical College safeguards the privacy, integrity, and retention of student records

Security

Paper records regarding admissions, financialad, academic performance are filed in locked
cabinets within Registration and Financial Aid offices. Access to these storage areas is limited
to four employees Paper documents are retained for the requisite amount of time (see

12


https://apps.batestech.edu/policy-library/policy/placement-services-alternative-placement-options/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/07/CP7570-Admissions.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/06/CP7530-StudentSatisfactoryAcademicProgress.pdf
http://batestech.smartcatalogiq.com/current/Course-Catalog/Grading-System/College-Satisfactory-Academic-Progress

below), then shredded. Ake college transitionfrom paperto more fully-digital transactions,
. ¢ /Ird@mation Security Policgpplies to an ineasing range of student records. That local
policy incorporatesequirementset by thed (i I Offic@af the Chief Information Officer.

Confidentiality

BTC protects student confidentiality in accordance i Family Educational Rights and

Privacy Act (FERPA) and associaté@ge policyas codifiedn Washington Administrative

Code Students mayvaive these protectionsnly through the completion of a FERPA release,

which must specify the document(s), relevant time frame, and the vawgindividual or entity.

. ¢ /FORPA websidescribes these processes. FERPA is a required element of employee

GNF AYAy3d: 2FFSNBR (KNRddzZAK (i K&feCotefedodbls LI NI Y Sy (i

Retention

For timelimited records, the college follows th@eneral Retention Schedie2 NJ 2 | a KAy 3G 2y
two-8 SI NJ O2f t S3Sa | & &S érchioed offick Adopted @NaBlidylbWtke 2 F  { (|
Washington State Board for Community and Technical Colleges (SBCTC), the schedule provides
detailed guidancen retention periods for all campus documents. additionto transaction
records,Batesholdsover 80years ofpermanentstudentinformation, such as transcripts and
FGGSYRFyOS NBEO2NRAO® 5 0F FNRY GKS mMprna 2y |
System (SMS), which offers excellent security and redundancyldesR 2 OdzY Sy 1 4> . ¢/ Q:
Registration Depament has begun scanning the records to an electronic fornide scans are
A02NBR 2y . ¢/ Qad aSOdzNBE Q@A NI dzl f selvisesdecsudd. | YR o O

Standard2.D: Institutional Integrity

Standard 2.D.1: The institution represents itbelearly, accurately, and consistently through
its announcements, statements, and publications. It communicates its academic intentions,
programs, and services to students and to the public and demonstrates that its academic
programs can be completed ia timely fashion. It regularly reviews its publications to ensure
accuracy and integrity in all representations about its mission, programs, and services.

. FiSa ¢SOKYAOFf [/ 2fftS3aAS0Qa LINBaGGdEcnDdintégyfiydindzNG  § K
representingits mission, programs, and services.

Primarycommunications channels

The college designataéts public websiteas the primary communication tool for essential
information to current and prospective students, commumtgmbers,and partners.At that
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https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/02/CP8375-InformationSecurity.pdf
https://ocio.wa.gov/policies
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/05/CP7350-FERPA.pdf
https://app.leg.wa.gov/wac/default.aspx?cite=495A-280
https://app.leg.wa.gov/wac/default.aspx?cite=495A-280
https://www.batestech.edu/ferpa/
https://bates-wa.safecolleges.com/login
https://www.sbctc.edu/resources/documents/colleges-staff/policies-rules/policymanual/community-technical-colleges-records-retention-schedule.pdf
https://www.batestech.edu/

site, visitors can accessK S LINR Y I NB & 2 dzNJDO S acaderic iltshffoBsNY | G A 2y 2
programs, and services

T TKS S0 aA S sexddenOsevdratgske2hyedu

1 TheCourse Catalog

i TheStudent Handbook

These resources, as well as quarterly class schedules, are also available in print through Student
Services. Information sessions and advising appointments, both online -pedsion, offer

additional opportunities for communications with students. T@eurse Cataldg@rogram
Offeringssection lists the total credits required for each BTC credential.

Procedures for review

¢ /CQramunications and Publicatiohd2 £ A O& 2dzif AySa (KS O2ftf S3SQa
updating its publications. Reporting NS OGf & (2 i KC&nmuiNBians &8y G . ¢/ ¢
Marketing Officds generally responsible for the integrity of campus communicationbjett
matter experts routinely review and apprevrint and electronic publicationia collaboration
with Communications and Marketing employees to endimeeliness,accuracyand audience
relevance. © assist in those ongoing processes, the office provides an institutional style guide,
project requestforms, and staff consultancy.

Review schedules

Publication eview cycles are defined in tleelminstrative procedureassociated with the
02t t Sm8uWigations and Publicatiopslicy. Many updates follow the academic year.
TheCourse Catalognd Student Handbookfor example, are published annualblass
schedules, quarterly. Policy documeate updated in accordance with ¢ /GQidelines for
Qollege Poliesreviewschedule.

Userfocus

Beyond its commitment to accuracy, the college strives to provide information in aniesealy

format. For instance, th8teps to Enrolimernpage leads readers sequentially through that

process, much as th@areer PathwaysJ- 3 S I NR dzLJa . ¢/ QOheMyBINE&dGKEE Y 2 LG
kioskcollectslinks to resources, forms, schedsléhe college calendar, financial aid portal,

transcript linksand more. Meantime,for & LJdza K¢ Y Saal 3Ay3s . ¢the dzaSa &
Canvas learninghanagement systerfor announcementsreminders, and links teesources

For ease of access, mamynsumer information itemare compiled on one web page.

Unscheduéd communications

Bates TechnicalZCt f S3S5Qa O02YYdzyAOFIGA2ya FNB y20 ftAYAGS
resources. Among other outlets, the college also shares information through:
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http://my.batestech.edu/
http://batestech.smartcatalogiq.com/en/current/Course-Catalog
https://my.batestech.edu/wp-content/uploads/documents-directory/student-handbook.pdf
http://batestech.smartcatalogiq.com/en/current/Course-Catalog/Program-Offerings
http://batestech.smartcatalogiq.com/en/current/Course-Catalog/Program-Offerings
https://apps.batestech.edu/policy-library/policy/communications-and-publications/
https://www.batestech.edu/communications-marketing/
https://www.batestech.edu/communications-marketing/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2022/02/CP2655PR%20-%20Communications%20and%20Publications.pdf
https://apps.batestech.edu/policy-library/policy/communications-and-publications/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/04/CP2100-GuidelinesForCollegePolicies.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/04/CP2100-GuidelinesForCollegePolicies.pdf
https://www.batestech.edu/getting-started/
https://www.batestech.edu/career-pathways/
https://my.batestech.edu/
https://www.batestech.edu/about-bates/college-governance/public-disclosure/

Social media (Facebook, Instagram, Twitter, YouTube and LinkedIn)
Customer Relationship Management (CR&Eruitment communications
Designed publications, such as rack cards, flemd postcards

News releases

1 Interior and exterior digital signs/monitors

= =4 =4 =2

In all cases, the collegeovides the public with confidence in its organization, educational
offerings,and servicesln particular, he Communications and Marketing Department and the
admissions and outreach team collaborate throughout the year to update recruitment
materialsand message® ensurethat they remainaccurate and timely.

Standard2.D.2 The institution advocates, subscribes to, and exemplifies high ethical
standards in its management and operations, including in its dealings with the public,
NWCCU, and external organizations, including the fair and equitable treatment of students,
faculty, administrators, staff, and other stakeholders and constituencies. The institution
ensures that complaints and grievances are addressed in a fair, equitable, and timely manner.

Ethicsstandards

Bates Technical College uphotts high ethical standardset by Washingto &thics in Public
Servicdegislation. Locally, theb2 | NEo@esof Ethick B A Yy F2 NOSa GKS mil dziSQ
Professional Conduct Poliextends those obligations to employeeshese expectationare

comnunicated to employees upon hire and made available orcthé t $AIS/ Rebsite

Fairness and equity

F0Sa ¢SOKYyAOFft [/ 2ftfS3AS o6 S trAanbighdngludéskdentdifierS @S NB  LJ
such as ethnicity, gender, religion, sexual orientation, and abilityelps enrich the lives of
others when an environment is conducive to the expression of that idenfibose aspirations
' NB NB T SOieSiRR Statefent. BTO/@@ I INRE YA AS (2 daydzNIdzNBE L
collegial environment in which all people are treated with respect andouraged to excél €

¢ /S@udent Rights and Responsibilitcedeguarantees theéx NA I KG G2 | £ S Ny Ay 3
that is free of discrimination, inappropriate aulisrespectfliconduct, and all harassment
Ay Of dzZRA y 3 & S Erdrlefplolided\theicallag8 pravides similar guarantees through
its Respectful Work Environment Poliagd Harassment Free Environment Policy.

Resolution of grievances

As partof its commitment to fairnesBates Techwal Colleggrovides clear and evehanded
processes for addressing claims of bias or discrimination. A siagssment, Bias,
Retaliation, Discrimination Report Fooffers students, staff, and visitors alike a gateway to
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https://apps.leg.wa.gov/RCW/default.aspx?cite=42.52
https://apps.leg.wa.gov/RCW/default.aspx?cite=42.52
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1160-CodeofEthics.pdf
https://apps.batestech.edu/policy-library/policy/professional-conduct/
https://apps.batestech.edu/policy-library/
https://www.batestech.edu/about-bates/our-mission-and-vision/
https://www.batestech.edu/about-bates/our-mission-and-vision/
https://apps.leg.wa.gov/WAC/default.aspx?cite=495A-121-020
https://apps.batestech.edu/policy-library/policy/respectful-work-environment/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/06/CP5305-HarassmentFreeEnvironment.pdf
https://app.smartsheet.com/b/form/8a039d86221849619971ddf14ba17213
https://app.smartsheet.com/b/form/8a039d86221849619971ddf14ba17213

direct any concerns to the appropriate college officer(s). Additionally, the college maintains
specific complaint channels fditle |X violations

More generally, employees may raise concerns about working conditions through their
collective bargaining agreements fiarcultyandstaff. Likewise, a stepy-stepprocedure for
student complaintss outlined within the Student Rights and Responsibilities code.

Standard 2.D.3: The institution adheres to clearly defined policies that protabitflicts of
interest on the part of members of the governing board(s), administration, faculty, and staff.

2 | a KA yERhicg i Rualic Service Aathichapplies to board membemandemployees,

forbidsstate offices or employee from any nterest, transaction or obligation that is in

conflict with the proper discharge of tireduties Bates Technical Colle@eéi S G KA Oa L322t A O.
noted above, echo those prohibitiong. K S (i NOime bfEBigdar examplegxtends the

A0Fddzi SQayRNRP@YER2YI2 (GKS AYRAGARAZ f wiNXzA G S
asi 2 OA IThe® ¥ @ & A @rdzdsdichal Qoadudblicywarns againstt O2 y Ff A Ot a oS
official duties of state employees and their individual financial and persoteakstsd ¢

Sa
g S

Recognizing that conflicts of interest often arise in fiscal coni&ates has set in place policies

and procedures focontracting purchasing goods argkrvicesprotecting assetsandtraveling

on college businesamong others! & y20GSR 2y . ¢/ Q&hiseeBavarnit S (G KS
empowers employees and others to report concerns

Standard?2.E Financial Resources

Standard 2.E.1 The institution utilizes relevant audit procegesand regular reporting to
demonstrate financial stability, includingufficient cash flow and reserves to achieve and
fulfill its mission.

Audit processes

G 0KS AyauAaddziazylt €S@Stz .¢/ Qa !'yydzrt [ 2YLJ
O2tftS3SQa {GFraGSYSyid 2F bSiG t2aArAidA2ngeslinN& {01 0S
Position. These financial statements are compiled under the accrual basis of accounting. Since

this method accounts for all curretyear revenues and expenses regardless of when funds are

received or expended, full accrual statements prodide A Sg 2F (KS O2ff S3ISQa
similar to that presented by most privatector companies. The statements are prepared in

accordance with generally accepted accounting principles as prescribed by the Governmental
Accounting Standards Board (@A %inder its standards for external financial reporting for
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https://apps.leg.wa.gov/wac/default.aspx?cite=495A-115
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/2021-cbas/Faculty%20CBA%202021-2024.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/2019-2021%20PTE%20CBA.pdf
https://apps.leg.wa.gov/WAC/default.aspx?cite=495A-121-091
https://apps.leg.wa.gov/WAC/default.aspx?cite=495A-121-091
http://app.leg.wa.gov/RCW/default.aspx?cite=42.52
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1160-CodeofEthics.pdf
https://apps.batestech.edu/policy-library/policy/professional-conduct/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/11/CP4700PR-SignatureAuthorityforContractsandPurchasing.pdf
https://batesctc.sharepoint.com/sites/Intranet/Shared%20Documents/Forms/AllItems.aspx?originalPath=aHR0cHM6Ly9iYXRlc2N0Yy5zaGFyZXBvaW50LmNvbS86Zjovcy9JbnRyYW5ldC9Fb1Z0WkxrbmRpOUFtZTdaNUs0YW5FOEI3R05NSzJPbnRTWGowVllLVXpINC1RP3J0aW1lPUczMk5iZmt3MlVn&id=%2Fsites%2FIntranet%2FShared%20Documents%2FGeneral%20Services%2FPurchasing%5FOverview%5F%28BTC%29%2Epdf&parent=%2Fsites%2FIntranet%2FShared%20Documents%2FGeneral%20Services
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/06/CP4150-CapitalandSmallAttractiveAssets.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/06/CP4800-TravelRegulations.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/06/CP4800-TravelRegulations.pdf
https://www.batestech.edu/whistleblower-act/

public colleges and universities.

¢tKS O2ftS3S8SQa I 002dzy iAy3d LINI ORBulgdSril AdcNBingF dzNIi K S
Act and the provisions of th&tate Administrative and Accounting Manual (SAfkéduced by
2 | 3 KA ydfiice of Eéncial Management

Like other community ahtechnical colleges in Washington, Bates Technical College is audited

08 UKS {dFrGS ' dzRAG2NNAE hFFAOS o6{!hoo ¢/ Qa |
for FY 2017FY 2018FY 2019andFY 2020 NB | @I A f | 6 f Scwebsite.iThé&S { ! hQa L
O2tftS3AS Aa OdNNBydGfteée Sy3al3ISR gAauditfoi RR02L.0F S !

The FY 2019 audi¢sulted in one finding regarding internal controls, specifically around
GSyadz2NAy 3 F OO0dzNI (S LINE LD NGl Aj2SyY ShyyiRa dNB G ACKeS 201 §
submitted afourlJ- NI LJ Fy (2 NBOGAFEe (KS O2yOSNyao ¢ K
implementation between January and June 2022, include:

1 Leveraging the extensivequirements for the documentation of journalentsd y . ¢/ Q&
new enterprise software (ctcLink)

f Himinatingdl KS 02 y (i NB f { StddaitoNdy apedatigrséx@anding theA S a
NBEf SQa Qversighddf dudnal Brdriddnd annual financial reporting

1 Establisinga budget/business operatiordirector position tooverseedaily business
activities and erve as a peer in the review dfaft financialstatements andeports

f  Requiring he vice presidenQ @view and approal ofi K S O 2 yjaurNG dntfieS NI &

Reporting

In addition to filing its Annual Comprehensive Financial Repates Technical College updates

AGa O2yadAddzlSyida 2y GKS ATY suppbriipdagrasvel®édged dzR 3 S G
managers,K S O2f t S3SQa f S3IF O& CA y)beyiddaiek reatimel Y 3SYSy
monthly reports that compare allocations against yaidate expenditures by common

categories such as supplies, travel, and small equipment. FMS data is simultaneously loaded

into SQL server, allowing for targetqderies and trendinalyses. Personnel costs, which
O2YLINRAS 20SNJ yn LISNDSY licergrdllyin the Buddet GifideR@®S 1 = | NB
vice president for administrative services makegular budget status report® the boardas

LI NI 2F S| OK YsRéporhitgmd Q& t NSAARSY G Q

Cash flow

@ OKSAN yI Gdz2NB > i Ké&d egendiutep8terdpronds BiSefiatl8 & 2 dzNDO S
cashflow. To begin with, since personnel costs are largely predictable mioytionth, the

odzft {1 2F . ¢/ Q& 2 dzi Taky@ag Varidtions aré limitedin @r@rddddgel KS FA 40
categories as well. Meantime, on the revenue sitld& S O 2 f { aBo8afidd frovidéml G S

1y26y o0l asS 7F2N S.IOdde avasiéd NdRedolars iseN\alvailabliér y &

drawdown as needed. Thoudgr smallerin impact,, ¢ / Qa4 2 0 KSNJ NBSy dzS & 2 dzN
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https://apps.leg.wa.gov/RCW/default.aspx?cite=43.88
https://apps.leg.wa.gov/RCW/default.aspx?cite=43.88
https://ofm.wa.gov/accounting/saam
https://ofm.wa.gov/accounting
https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1020943&isFinding=false&sp=false
https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1023321&isFinding=false&sp=false
https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?isFinding=false&arn=1029117
https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?isFinding=false&arn=1029118

example, student tuition and feeas also follow relatively predicable patterns.

Reserves

TheBoard Fiscal Accountability Poldigects thepresident todestablish and maintain sufficient

cash and fund balance reser¢de safeguard operationagainstunexpected revenue declines

or costincreases.¢ K S LJ2 $odiafedp@&eduresets the reserve target at 15 percent of

¢/ Q& G2alt 2LSNIGAYy3I 6dzRISG F2NI I ff FdzyRa SE
roughly two months of operations. The board reserves the right to alter the target t@ mee

current conditions.

Fundrasingentities

/ K NASR ¢6AGK NI AaAy3ad 7Fdzy RBateshlychnicalzCaldgdNdoun@adon . ¢/ Q
is an independent 50&(3), with its own board of trusteeendaudit processes The colle§ Q a
trustees have establisheablicyto define the relationship between BTC and its Foundation.

As a recipient of Corporatidior Public Broadcastingndss G KS 02f f S35Qa (St SO
KBTC, operates asindependent, selsupportingentity. KBT@enerates an annually audited
comprehensive financial report, as well as otheports requiredfor federal recognition.

Standard 2.E.2 Financial planning includes meaningful opportunities for participation by
stakeholders and ensures appropriate available funds, realistic development of financial
resources, and comprehen® risk management to ensure shetérm financial health and
long-term financial stability and sustainability.

Stakeholder participation

Under theirBoard Fiscal Accountabilipplicy,. I 4t Sa ¢ SOKYyAOlIf [/ 2tfS3SqQa
Ot SI NJ SELISOGIGA2Yy GKI G (béttarpdtoryardl $i@sion 6 dzZRI S G LI
aligned. To that end, the policy requires that BI@ 06 dxRK3F S & Of SF NI & NB Tt SO
Mission, Vision, Goals, Values, and Strategic Plan; shall be fiscally sound; and shall be derived

from aninstitutiong A RS 06 dzRISGAY I LI | yYyAy 3T LENB®DSDHE O£ ¢ K
Funds Policyeinforced G KS 6 2 I NR &l yS EA0SLGXINTGdky2AYG 82 FF2 NJ | f 2
GKS O02ttS3aS G2 06S Ay@2f SR Ay 0dzRISG NBO2YYSy

By itscharter, the Planning and Budget Committearries out those expectationaVith

members fromadministration, faculty, studengjovernment, and staff from multiple

2LISNF A2yl f FTNBFaAazZ GKS O2YYAGGSS asSNpwSa G2 ald
recommendations to allocate funding that will effectively accomplish the mission of the
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https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1330-BoardFiscalAccountability.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1330PR-BoardFiscalAccountability.pdf
https://www.batestech.edu/foundation/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1250-CollegeFoundation.pdf
https://www.kbtc.org/about/public-file/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1330-BoardFiscalAccountability.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/01/CP4100-BudgetingofFunds.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/01/CP4100-BudgetingofFunds.pdf

O2ftft S5a8®y 3 SI OK &SI NIsemplogezshsubditatequesttothe’ & . |
O2YYAUGUSS OAl 6SOF2NNO ¢tKS O2YYAGGSSQa NBO2Y
Cabinet for consideration before a final budget is proposed to the trustees.

Available funds

hT . FdSa ¢SOKYy milidnfcurréng(EYi2822)D@iget, $28rdlidnis dedicated
to collegeoperations That operating budget is supported by $9.8 million in tuition, fees, and
other charges for services. Of those local funds tinmls is collected from tuition.

LkeWakK Ay G2y Qa 20KSNJ O2YYdzyAdGe FyR GSOKYyAOFf Oz
heavily on state subsidies to fund the difference between the cost of delivering education and

the revenue collected from tuition and fees. In fact, over the past decadestétie has
LINE A RSR 42YS co (2 7171 ,hdBigNre3.Fhillustriites. ¢/ Qa4 3INR & a
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Figure 2.E.2: Bates Technical College Primary Revenue Sources FY 2020-2020

The state allocation is distributed by formula through the State Board for Community and
Technical Colleges. Though primarily driven by gross enrolyhday 6 SNB > { ./ ¢/ Q& F2
incorporates some differential funding for categories of instructiofior example, high
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demand technical programs and integrated basic skills deliveag well as a small allocation
for performance.

Tuition income is also subjettt some state control. Currently, the legislature limits tuition
increases to the Hyear average increase in annual median household income statewide.
Based on that calculation, resident rates have seen an average annual increase of
approximately2.5 percentover the past three years. Although the college cannot unilaterally
increase tuition rates to boost revenues, the metered growth of those rates facilitates annual
budget forecasting.

Fiscal astainability

¢2 aada2NB . ¢/ Qi & HasadoptedyconsefvatikelimetBodsifdl FojeCting ahdS 3 S
budgeting its revenuest KS 62 NRQ&a NBASNBS L2t A0& adzlJJ2 NI a
college builds its annual budget on leange estimates of enrollment and state support.

Meantime, on the expenditure side of the equatidif Ccontinually reevaluates its offerings to

ensure that current investments meet the needs of students and employ@asdidly, the vast
YF22NRGe 2F . ¢/ Qa FAaolf O2eYiatiobpedfif dcademiazLILI2 NJIi
LINEAINI YAX YI1Ay3 SyNRtfYSyd YR YIFEN]J SO RSYFYR
dollars go. To foster efficiency in those decisiogadamic programare subject taaregular

Program Sustainability Analy$RSAprocesghat allowsstakeholdesto identify programmatic

and environmental limitations that foresitlow declining demand. Bates is currently refining its

parallel processes for evaluation of nasademigrogram areas.

Standard 2.E.3: Financial resources are managed transparently in accordance with policies
approved by the institutions governing boa(d), governance structures(s), and applicable
state and federal laws.

. FiSa ¢SOKYyAOFft [/ 2fttS3SQa FTAYIYOAlIf NBa2dz2NDOSa
applicable state and federal laws.

Policy and regulatory guidance

Governing board policie

TheBoard Fiscal Accountabilipplicyand itsproceduresestablish the framework for

. FGSa ¢SOKYyAOFKt [/ 2fttS3SQa FAaolt YIyl3aSYSy
A0ALIMzZ FGS GKFG Fff FdzyRa INB aKFyRfESR Ay |

laws, and [governmg (i | 3Sy O0e8 LR2fAOASa yR NBIdzZA I GA2Y
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https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/SIGNED%20PSAP%2010%2030%202019.pdf
https://apps.batestech.edu/policy-library/policy/board-fiscal-accountability/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/05/BP1330PR-BoardFiscalAccountability.pdf

direction on asset protection, nestate funds, capital projects, and management of
cash, investments, and debt.

P'YRSNJ GKS 06021 NRQa [ dziK2NARGez {K@ondz2tf S3aS

policiesto addres&a LISOAFA O FAAOI T YIyl3ASYSyld NBaLRya;

Policy Library includes policy guidanceamaounting andontrolling of fundsbudgeting
of funds auxiliary servicesandcapital improvement projecisamong other topics.

Applicable satutes

la | adrdsS 13Syodesx . IFGSa ¢SOKyRWdefand 2f £ SIS

Accounting ActAdditionally, BTC follows the regulations of state oversight agencies
including theOffice of Financial Managemeand State Board for Community and
Technical Collegds ¢ K S  aallignwits foderal izt S &

Risk management and internal controls
In addition to prudent accounting and budgeting practices, internal cds@od asset

protection are essential elements of financial stewardship. To that end, Bates Technical College

has established specific policy guidanceponchasingsmall and attractive assetgavel, and
signature authority On a dayo-day basisemployeescan access additional instructions

0KNRBdZAK 2LISNF A2y R2Rdidshy Brécedareg@iervievw § K S

Standard?2.F Human Resources

Standard2.F.1 Faculty, staff, and administrators are apprised of their conditions of
employment, work assignments, rights and responsibilities, and criteria and procedures for
evaluation, retertion, promotion, and termination.

Faculty, staff, and administrators are informed of their work assignments and employment
conditions through several avenues, before, during, and beyond the appointment process:

f Recruitment.. ¢/ Q& &elrbityh&ht aNdRuncementprovide detailed descriptions

2T SIOK LRaraidAizyQa FdzyOlArAzya |yR RdziaASax

employment conditions, and supervisory respondileti, if any.

1 Appointment: Upon appointment, new hires receive an appointment letter and, in
some cases, employment contrabtt outline their conditions of employmeén In
addition, the employees receive a job descriptthat outlines their work assignents
and responsibilities.
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https://apps.batestech.edu/policy-library/policy/accounting-and-controlling-of-funds/
https://apps.batestech.edu/policy-library/policy/budgeting-of-funds/
https://apps.batestech.edu/policy-library/policy/budgeting-of-funds/
https://apps.batestech.edu/policy-library/policy/auxiliary-services/
https://apps.batestech.edu/policy-library/policy/capital-improvement-projects/
http://apps.leg.wa.gov/RCW/default.aspx?cite=43.88
http://apps.leg.wa.gov/RCW/default.aspx?cite=43.88
https://ofm.wa.gov/accounting
https://www.sbctc.edu/colleges-staff/policies-rules/policy-manual/
https://www.sbctc.edu/colleges-staff/policies-rules/policy-manual/
https://apps.batestech.edu/policy-library/policy/purchasing/
https://apps.batestech.edu/policy-library/policy/capital-and-small-attractive-assets/
https://apps.batestech.edu/policy-library/policy/travel-regulations/
https://apps.batestech.edu/policy-library/policy/signature-authority-for-contracts-and-purchasing/
https://www.governmentjobs.com/careers/batesctc

1 Policy: Employeesan access thBates Policy Libragt any time. The Human
Resourceshapter(Section5000) includespolicieson leave regulations, discrimination
complaints, telework, reasonable accommodatmirdisability political involvement,
diversity, alcoheland drugfree environmentrules.

1 Collective brgaining The vast majority oemployeesare represented by one of the
bargaininqunits recognize@t Bates. All agreements aagailable at &ingle site In
addition to the contracts themselvespmployeeshave access t6 I OK 3 NP dzLJQ &
representativgs),who in most instances provide audedorientation torecent hires

¢t KS O2ft trépaseried emp@yges generally are leaderdieipel administrators. Their
work is governed by their appointment letter, employment contract, and college policies. For
faculty, guidance oteaching, scholarship, service, and artistieationis providedboth in
policyandin thefaculty agreemen(Article VII), with intellectual propertyalso referenced

The cdege follows the justause process for all disciplinary actions, including terminations, for
employees covered under a collective bargaining agreement. The bargaining agreements
outline performancecriteria, forms and procedures for evaluatiorasd proesses for

promotions and terminations The contract sections provide specific guidancédonlty
(ArticlesIXand X, professionatechnical employeefArticle V) safety officerqArticle VI), and
facilities and operations employe¢Articles V and VI)For exempt employees, BTC follows the
requirements outlined in their employment contract or appointment letter.

Standard 2.F.2: The institution provides faculty, staff, and administra with appropriate
opportunities and support for professional growth and development.

Bates Technical College believes strongly in the continuous need for all employees to receive
ongoing opportunities for training and professional growfhe Human Reurces Department
maintains astaff developmenfunction, as well as Borary of resources

Opportunities for profesional growth are routinely available through several channels:

1 Campuslearning agenda Bates Technical College sets aside a minimum of two days per
year forinstitutiong A RS LINRPFSadAz2yltf RS@OSt2LISydod
jointly by the Proéssional Development Committee and college leadership. Recent
topics have included diversity and equity, student attainment data, the BTC Strategic
Plan, and student learning assessment.

{ Collective bargainingAs appropriate to specific employee grougee©2 f £t SIS Qa
collective bargaining agreemendgfine opportunities for training and professional
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https://apps.batestech.edu/policy-library/
https://apps.batestech.edu/policy-library/
https://apps.batestech.edu/policy-library/policy/identification-of-represented-employees/
https://www.batestech.edu/human-resources/employee-resources/
https://apps.batestech.edu/policy-library/policy/teaching-scholarship-service-and-artistic-creation/
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/2021-cbas/Faculty%20CBA%202021-2024.pdf
https://apps.batestech.edu/policy-library/policy/intellectual-property-rights/
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/2021-cbas/Faculty%20CBA%202021-2024.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/2021-cbas/2021-2023%20PTE%20CBA_FINAL.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/PSO-CBA-2018-2021.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/Facilities%20and%20Operations%20CBA%202018-2021.pdf
https://www.batestech.edu/human-resources/training-and-development/
https://library.batestech.edu/ProDev

growth. Examples include contract provisidosfaculty (Section &), professional
technical staf{Section 12), andafety oficers(Section 13L5).

1 Online resourcesAs the quality and availability of onlitearning resources have
improved, BTC has expanded its uséhoke tools Prominent examples include the
facultyOnline Learning Centgbafe Collegeand Accessibility Committee tutorials

In addition as part of routine supervision practicesnployees and supervisoidentify training

needs during their annual evaluati@onversationsThe college also uses Bates Administrative

Team (BAT) meetings to train and impart information to+eikl managers, and it is the
O2ttS83850a SELISOGL GA2Y oOrfation tolthiSstal. | y I ISNE A Y LI N

Standard 2.F.3: Consistent with its mission, programs, and services, the institution employs
faculty, staff, and administrators sufficient in role, number, and qualifications to achieve its
organizational responsibilities, educatital objectives, establish and oversee academic
policies, and ensure the integrity and continuity of its academic programs.

Bates Technical College regularly reviews the nurabdrqualification®f faculty, staff and
administrators to ensure thathe colled S figsion andjoals are met.

Ly 1SSLIAY3 gA0K . ¢/ Qad GSOKYAOlIf SRdzOFGA2Y F20
fulltime faculty member, with additional fulbr part-time instructors appointed to meet

student demand or professiegpecificfaculty/student ratios. As the acadenucganization
chartsdemonstrate instructionalprograms are grouped under a dean who typically oversees

five to seven dpartments. Deans report to the chief academic officer. {doademic units are

structured similarly, with clusters of tagitoups reporting through a lead administrator to the
appropriate executiveas theorganization chartfor those units illustrate.

Formally, be collegeeviewsits staffing needs during the annual budget cyckss defined by
collegepolicy, call operational areas of the colled@re] to be involved in budget

recommendations affecting their argaAccordingly BT@ @ulti-constituent Planning and

Budget Committeeguides a deliberative, inclusive process thahluatesequests for

investments including personnelt KS 02 Y Wylawsspdcymission fulfillment as the

yardstick for prioritization.TheO2 YYA (1 4 SS Q& NI Oeviéeweloy tRdExesutivg 3 | NI
Cabinet for inclusion in the institutional operating budget proposal to be adopted by the board.

For all recruitments, final approvals rest with Executive CabiApproval formanust include
an e\aluation of costs, available resources, and rationafeom that point, the appointment
process followgproceduresmaintained by Human Resources.
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https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/2021-cbas/Faculty%20CBA%202021-2024.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/2021-cbas/2021-2023%20PTE%20CBA_FINAL.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/2021-cbas/2021-2023%20PTE%20CBA_FINAL.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/PSO-CBA-2018-2021.pdf
https://bates-wa.safecolleges.com/login
https://www.batestech.edu/committees/accessibility-committee/accessibility-hub/
https://www.batestech.edu/about-bates/college-governance/organizational-charts/
https://www.batestech.edu/about-bates/college-governance/organizational-charts/
https://www.batestech.edu/about-bates/college-governance/organizational-charts/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/01/CP4100-BudgetingofFunds.pdf

Standard 2F.4 Faculty, staff, and administrators are evaluated regularly and systematically
in alignmentwith institutional mission and goals, educational objectives, and policies and
procedures. Evaluations are based on written criteria that are published, easily accessible,
and clearly communicated. Evaluations are applied equitably, fairly, and consisyant!
relation to responsibilities and duties. Personnel are assessed for effectiveness and are
provided feedback and encouragement for improvement.

For the overwhelming majority of Bates Technical College employsesriteria and
procedures for evaluatns are included in collective bargaining agreemeiiRegardless of
employee groupgriteria are explicitly identified Theyincludeitems such as sethanagement,
work processes skills and results, teamwork, innovation and change skills, development,
communicatiors, customer service, and special project skills directly relatddeandividual
employee Aong withthese commorcriteria, thecriteriafor faculty includespecific
performance elements related to student learning outcomeéke faculty agement (Section
10.1) further prescribes that the proceésr instructorsis annual and incorporates, at a
minimum, input from students, the supervisor, and colleagues.

The evaluation documents inclugeocedures, forms, and place for feedback, along with
professional development plans and resourt@sontinually improve performanceTable2.F.1
summarizes the specific locations where these provisions can be found:

Table 2.F.1 Collective bargaining agreement (CBA)atuation materials

Employee group

Criteria andProcess

Procedures &drms

Faculty

ArticlesIXand X

Appendice<C,D,E,F,G

Professionatechnical Article \/ Section 18 Appendix C
Safety officers Article V| Sections 145 Appendix F
Facilities and operations Articles V] Section 23 Appendix B

Foradministratorswho are exempt from collective bargaining, supervisorsdeat evaluations,
basing their judgements on the duties and responsibilities of the appointment.

All of these documents and processes are applied equitably, famty consisterly to ensure
that employees are aware of theNJ | & & Aefuirafrienfsi & Q

The collegemonitors evaluation schedules through its Personnel Payroll Managemenn®yste

(PPMS). Using the evaluation cycles stated in the collective bargaining agreeartanget

RFGS Aa&a SyidSNBR 2 yPPNMXofpilésthede dates duybrierathls O 2 NR @
Y2U0AFAOFGA2ya (2 &dzLISNIDA&2NAEOD /| 2YLX SGSR SO f
record, with the original documenetainedA y (G KS A Y RA @A RREM&Xdct LISNE2Y Y
filesprovide a current, collegevide record of completions
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https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/2021-cbas/Faculty%20CBA%202021-2024.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/2021-cbas/2021-2023%20PTE%20CBA_FINAL.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/PSO-CBA-2018-2021.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/human-resources/collective-bargaining-agreements/Facilities%20and%20Operations%20CBA%202018-2021.pdf

Standard2.G. StudentSupport Resources

Standard 2.G.1: Consistent with the nature of its educational programs and methods of
delivery, and with a particular focus on equity and closure of equity gaps in achievement, the
institution creates and maintaingffective learning environments with appropriate programs
and services to support student learning and success.

6Sa ¢SOKYAOIFt /[/2ftS3SQa O2YYAlUYSyd G2 aiddzRS
ff

ol
02 8ii8nQ\dsion, and goals

1 Mission:éBates Technical College enriches our diverse communities by inspiring student
learning, challenging greater achievement, and educating for employnent

1 Vision éBates Technical Collepelps students realize their potential for growth and
success through innovative instruction in a nurturing, diverse environénent

1 Strategic Goal 2 Bates supports students, enabling them to sucgeedto reach their
educational goals and transition azessfully to further education or employment

Ultimately, administrative responsibility fohese commitmentsests with theExecutive
Cabinet, with guidance and oversight from the trustees. But the work is participatory, as well.
Three groups providengoing venues for dialogue, collective action, and synergy:

f College CounciEncourages campusA RS O2YYdzyAOF A2y YR Y2YyA
in meeting itsStrateqgic Plagoals, includingnetricsfor student success and equity

f Diversity and Equity Taskfoite ! ROAASa (GKS LINBaAARSYyd 2y . ¢/
promotes best practices thareate a more inclusive and equitable college community

f Guided Pathways Committee 2 2 NRAY | 1S4 St SySyda 2F . ¢/ Qa
which emphasizes equally both student success equity in student attainment

Implementation

Though BTC has a long history of investment in both equity and attainment, in recent years the
work has coalesced undewo major campus initiatives: Guided Pathways and Title 111

Guided Pathways

The nationhGuided Pathwaysffort seeks tomprove studentattainmentby enhancing
support services andetter aligning career choice, course sequences, and learning
outcomes. In Washington, the initiative has gae@$30 million inannuallegislative
support forsystemwide reformwith an urgent focus on equity. ¢ /GQided Pathways
Implementation Plaroutlines objectives to advandbese goals.. ¢ /c@Q@nt priorities
include college success coursework, degree maps and annualized schevleand
English completions, anthproving student onboardingnd syports.
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https://www.batestech.edu/about-bates/our-mission-and-vision/
https://www.batestech.edu/about-bates/college-governance/college-council/
https://dms.batestech.edu/wp-content/uploads/documents-directory/offices/institutional-research/Strategic%20Plan%202019-22.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/offices/institutional-research/StudentSuccessScorecard.pdf
https://www.batestech.edu/dei/
https://www.batestech.edu/about-bates/guided-pathways/
https://www.sbctc.edu/colleges-staff/programs-services/student-success-center/gp-technical-assistance-model.aspx
https://www.batestech.edu/about-bates/guided-pathways/
https://www.batestech.edu/about-bates/guided-pathways/

Title 1l Strengthening Institutions grant

Based on severgkars of data analysis and planning, BTC recently secured a $2.25 M

Title 1l grant awardio accelerate effortg¢o increasepersistencecompletion and

succes, particularly among lovincome students.. ¢ / Q a wilLfticlts Yyjréimproving

instructional designenhanéngwork-based employmentand develpinga cadre of

student retention specialistsvhileconcurrently increasing K S O2 t fc&acByQa RI G|

Effective earning environments

Whether physical orvirtual, F 6 Sa ¢ SOKYyA Ol f /2ffS5S3SQa SYyg@ANRYY
learning, community, and ihgsion. As detailed in Standard 2.1¢ /bQilenvironmentis

tailored to support careetechnical education, withtep, laboratory, and clinical spaces

designed tamirror the workplace. In addition, ample area is set aside for general classrooms,

library facilities, group and individual study spaces, and informal gathering spots.

Classroom and labs are outfitted with audiovisual technology to supportimeitiia

experiences, internet access, and various tools and equipment to support diversegearni

LINF OGAOSao | RRAGAZ2Y I ffex GKS O2ftfS3ISQa GSOKy
variety of studentaccess resources, includingreless connectivitystudent email general

purpose computer labs, and loaner lapto@®TC relies on the Canvas learning management

system to provide a consistentlearning environment across®pra NJ Y a @ ©OKiGe O2f t S3
Learning Centeoffers studentdirectedsupport for the use obnline instructional resources

Thatservice gainedonsiderable importancduring COVIBL9Q shift to online operabns.

¢ /A@c@ssibility Committed dzA RS & | YR adzlJl2 NI a dKS 02ttt S3asSQa
in its facilities, materials, and technology. Aocessild Technologyolicyreinforcesthe
expectationof inclusivityin. ¢/ Q& f SIF Ny Ay 3 NBa2dz2NOS

Services and supports

In addition to physical resourceBTC maintains a range of services to support the whole

student, as Table 2.G(page 27)llustrates. To make these resources easy to find, the college

lists student resources on both theyBatesstudent portal R G KS LJdzoStublledt 6 S0 & A (0 ¢
Resourcetink.

Community partnership

BTC also recognizes the power of innovative community partnerships to strengthen its capacity.
TheEducation Opportunity Centefor example, collaborates with thdetropolitan

Development Councib meet the needs of careeseekers. Another collaboration with Pierce
County Transit provides students wittee bus passesMeantime, BTC works with local food

banks to provide sack lunches and a Downtown Campus pantry. To help students connect with
community resources, @ommunity Services Hwonsolidates information on legal, housing,
transportation, childcare, and financial supports offered in partnership with local agencies.
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https://www.batestech.edu/bates-technical-college-awarded-2-25m-grant-to-support-student-retention-completion-and-success/
https://dms.batestech.edu/wp-content/uploads/documents-directory/communications/WIFIMap%20(2).pdf
https://my.batestech.edu/student-email/
https://my.batestech.edu/olc/
https://my.batestech.edu/olc/
https://www.batestech.edu/committees/accessibility-committee/
https://apps.batestech.edu/policy-library/policy/accessible-technology/
https://my.batestech.edu/
https://www.batestech.edu/student-resources/
https://www.batestech.edu/student-resources/
https://www.batestech.edu/education-opportunity-center/
https://www.batestech.edu/buspass/
https://www.batestech.edu/student-resources/student-resource-connection-hub/

Table 2.G.1: Selected Student Suppoedeurces
Primary domain Example services
Academicsupport Tutoring Math Boot Camp
Library Online Learning Center
Financiahid Financial Aid Emergency funds
Workforce Education
Services
Career and college navigatiq Advising Career assessment tools
New StudenOrientation Education Opportunity
Center
Student life, wellness Campus Life and Activities | Counseling Center
Early Learning Center Books and Gapus Stores
Community Dental Clinic
Populationspecific services | Veterans Center Disability Support Services
Bias Incident Reporting Undocumented students

Assessment of effectiveness

To assess theollectiveeffectiveness othese resourcesBTC relies on two primary systems:

Institutional effectiveness
9F OK &SI NDa adN) G§S3IA CscadtardyHF @y Sg O2Df S¢ /A QD 2 NI
meetingits attainmentandequity goals. With guidance from the College Council and

Diversity and Equity Taskforam annual analysis culminates intheNJS 4 A RS glanQa 2 2 NJ
whichshapes colleg&vide priorities for the year

Guided Pathways

2 aKAy3i2yQa DAdzARSR tlFUaKglea AYLIESYSyaldazy
data and prioritized around attainment and equity. At BTC, thenéhberGuided

Pathways Committeeco-chaired by the chief academic and student services officers,

orchestrates this process$®ecific componentsre delegatedo one of the Guided
Pathways crossonstituent subcommittees.

More recently, Bates has added tlmmmunity College Survey of Student Engagen(@GSSE)

to its evaluation tools, providing a structured avenue for student feedback on college facilities,
resources, and services. Atthe same time, to better assess tetieéness of specific service
units, BTC has undertaken efforts to strengthen 1mstructional program review.
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https://www.batestech.edu/student-resources/tutoring-services/
https://www.batestech.edu/math-bootcamp/
https://www.batestech.edu/student-resources/library/
https://my.batestech.edu/olc/
https://www.batestech.edu/student-resources/financial-aid/
https://www.batestech.edu/foundation/emergency-aid/
https://www.batestech.edu/student-resources/workforce-education-services/
https://www.batestech.edu/student-resources/workforce-education-services/
https://www.batestech.edu/student-resources/career-advising/
https://www.batestech.edu/finding-your-career/
https://www.batestech.edu/new-student-orientation/
https://www.batestech.edu/education-opportunity-center/
https://www.batestech.edu/education-opportunity-center/
https://www.batestech.edu/campus-life-activities/
https://www.batestech.edu/student-resources/counseling-center/
https://www.batestech.edu/student-resources/early-learning-center/
https://www.batestech.edu/student-resources/books-and-campus-stores/
https://www.batestech.edu/dental-clinic/
https://www.batestech.edu/student-resources/veterans-center/
https://www.batestech.edu/student-resources/disabilitysupportservices/
https://www.batestech.edu/birp/
https://www.batestech.edu/undocumented/
https://dms.batestech.edu/wp-content/uploads/documents-directory/offices/institutional-research/StudentSuccessScorecard.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/offices/president/President_WorkPlan_FY2021_22_SA.pdf
https://www.ccsse.org/

Standard2.G.2 The institution publishes in a catalog, or provides in a manner available to
students and other stakeholders, current and acate information that includes: institutional
mission; admission requirements and procedures; grading policy; information on academic
programs and courses, including degree and program completion requirements, expected
learning outcomes, required course geences, and projected timelines to completion based

on normal student progress and the frequency of course offerings; names, titles, degrees held,
and conferring institutions for administrators and futime faculty; rules and regulations for
conduct, ridhts, and responsibilities; tuition, fees, and other program costs; refund policies

and procedures for students who withdraw from enrollment; opportunities and requirements
for financial aid; and the academic calendar.

Bates Technical College provides infation to students in a variety of formats to ensure that
critical information is available and easy to find. Primary avenues include the colégée,
Course Catalg@ndStudent HandbookTable 2.G.2).

Table 2.G.2: Primary Student and Public Information Sources

Information item Primary access point(s)
College Mission Mission website
Sudent Handbookp. 2
Student Handbookp. 4
Student Handbookpp.6-7
CatalogGraling System
Website:Career Pathwaygrogram links
CatalogProgram Offerings
Website:Career Pathwaypgrogram links
CatalogProgram Offerings
CatalogCourse Descriptions
Website:Career Pathwaygrogram links
CatalogProgram Offerings
Website:Class Schedule
CatalogCredentials Bference Guide
Student Handboaokpp. 3355
CatalogStudent Rghts & Responsibilities
Website:Tuitionand Fees
Website:Tuition and Fees
Student Handboaokp. 8
Website: Financial Aid Office
Student Handbookpp. 2125
Website:College Calendar

AdmissiorRequirements
Grading Policies and Procedures

Programs and coursimformation,
including completion requirements

Expected Program Learning Outcomes

Expected Course Learning Outcomes
Required course sequences and projec
timelines to complete

Qourse offerings

Faculty and administrator credentials
Gonduct, rights and responsibilities

Tuition, fees and program costs
Refundpolicies andwvithdrawal
procedures

Hnancial aid

S| A=A A A=A A A=A AR A A=A A A A=A =2

Academic Calendar
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https://www.batestech.edu/catalog/
https://www.batestech.edu/catalog/
https://dms.batestech.edu/wp-content/uploads/documents-directory/student-resources/student-handbook.pdf
https://www.batestech.edu/about-bates/our-mission-and-vision/
https://dms.batestech.edu/wp-content/uploads/documents-directory/student-resources/student-handbook.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/student-resources/student-handbook.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/student-resources/student-handbook.pdf
http://batestech.smartcatalogiq.com/current/Course-Catalog/Grading-System/Reporting
https://www.batestech.edu/career-pathways/
http://batestech.smartcatalogiq.com/en/current/Course-Catalog/Program-Offerings
https://www.batestech.edu/career-pathways/
http://batestech.smartcatalogiq.com/en/current/Course-Catalog/Program-Offerings
http://batestech.smartcatalogiq.com/current/Course-Catalog/Course-Descriptions
https://www.batestech.edu/career-pathways/
http://batestech.smartcatalogiq.com/en/current/Course-Catalog/Program-Offerings
https://www.batestech.edu/class-schedule/
http://batestech.smartcatalogiq.com/en/current/Course-Catalog/Administration-and-Faculty-Credential-Reference-Guide
https://dms.batestech.edu/wp-content/uploads/documents-directory/student-resources/student-handbook.pdf
http://batestech.smartcatalogiq.com/en/current/Course-Catalog/Student-Rights-and-Responsibilities
https://www.batestech.edu/tuition-and-fees/
https://www.batestech.edu/tuition-and-fees/
https://dms.batestech.edu/wp-content/uploads/documents-directory/student-resources/student-handbook.pdf
https://www.batestech.edu/student-resources/financial-aid/
https://dms.batestech.edu/wp-content/uploads/documents-directory/student-resources/student-handbook.pdf
https://www.calendarwiz.com/calendars/calendar.php?crd=btc&&jsenabled=1&winh=576&winw=1707&inifr=false

To simplify navigation, links to many of these resources are collected ¥\Batesstudent
portal as well as the publiacingStudent Resourcasebsite.

TheCareer Pathways sind theCourse Cataloprovide largely parallel gateways into
instructional program information for prospective and enrolled student audienéesdirected
by college policymore detailed information is shared through course syllalhie Canvas
learning management system and quarterly scheahiten offer additional course infornten.

In many cases, the policies and administrative codes underlying these items are also publicly
I g Afl of So C 2 NIPSidy Libfdrfirdvides linkgiS2 O 2¢ini<Ba8S gy
Grading System PolicgndTuition Refund PolicyThe completeStudent Rights and
Responsibilitiesode is likewise\ailable through the Washington Administrative Code site.

Standard 2.G.3Publications and other written materials that describe educational programs
include accurate information on national and/or state legal eligibility requirements for
licensure or enty into an occupation or profession for which education and training are
offered. Descriptions of unique requirements for employment and advancement in the
occupation or profession shall be included in such materials.

Bates Technical Collegeblishes elidiility requirements forcareer entry andicensure on the
02t t &B& Qathwaywebsite. There, the template for each prograpage includes an
Eligibility Requirements linfEigures 2.G.3)

Course Information >
Eligibility Requirements >
Estimated Tuition and Aid Information >
Career Outlook >
Accreditation and Related Information >
Course Maps >
Forms >

Figure 2.G.3: Program Pages -- Eligibility Link Placement

In many cases, thaformationis repeated in th&Course Catalognd programspecific
materials. Additionally, career advisors routinely cover eligibiligple 2.G.3 offers examples
of program pages and thekligibility Requirementsnks.
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https://my.batestech.edu/olc/
https://www.batestech.edu/student-resources/
https://www.batestech.edu/career-pathways/
http://batestech.smartcatalogiq.com/current/Course-Catalog
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/08/CP6750PR-CourseSyllabus.pdf
https://apps.batestech.edu/policy-library/
https://apps.batestech.edu/policy-library/policy/admissions/
https://apps.batestech.edu/policy-library/policy/current-grading-system/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/04/CP7700-StateSupportedTuitionRefund.pdf
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121
https://app.leg.wa.gov/WAC/default.aspx?cite=495A-121
https://www.batestech.edu/career-pathways/

Table 2.G.3SampleProgram Eligibility Requirements
Program Eligibility disclosures
Dental Assisting Dental Assisting Program Information
Occupational Therapy Assistan Occupational Therapy Program Information
Practical Nursing Practical Nurse Program Information
Early Childhood Education Early Childhoo&ducationProgram Information

Standard2.G.4 The institution provides an effective and accountable program of financial aid
consistent with its mission, studentaeds, and institutional resources. Information regarding
the categories of financial assistance (such as scholarships, grants, and loans) is published
and made available to prospective and enrolled students.

Mission alignment

. FdSa ¢ SOKY A @h dpeaks2deriri@{md quadivefse Gosmmunities by inspiring

student learning, challenging greater achievement, and educating for employgnent. Ly 1 S S LJA
with those commitments, Bates is committed to reducing barrferstudents. To that end, in

keeping withcollege policythe Financial Aid Department provides funding to students who

would not otherwise be able to attel. In addition, where possible, the department has

removed barriers in the application process itself, reducing the number of required forms and
eliminating verification steps that are not mandated by the U.S. Department of Education.

Student information

Students can find all the necessary information on financiat aidcluding categories of aid,
application steps, forms, satisfactory academic progress guidelines, and scholarship
opportunitiest 2y . ¢/ Q& ©& yoaGblednRbsite&Rin theStudent Handbook
(pages 2-25). The available information meets all statadfederal regulations, including the
Higher Education Opportunity Act of 2008. Types of aid include:

9 State and federal grants

Workforce Education Servicsding (Worker Retraining, WorkFirst, BFET)
Veterangbenefits

Work study

Tuition payment plan

Scholarshipandemergency aid

1 Loangsee Standard 2.G.5)

= =4 4 4 2

l dZAYSYdAy3a . ¢/ Qad 6S06 NBaz2dzNOSaz adrFFF NBIdz | N
information on financial aid through high school events;campus events, and monthly
workshops. At these events, financial aid staff promote financial aigrexvfinancial literacy,
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https://www.batestech.edu/programs/dental-assisting/
https://www.batestech.edu/programs/ota/
https://www.batestech.edu/programs/practical-nurse/
https://www.batestech.edu/programs/early-childhood-education/
https://apps.batestech.edu/policy-library/policy/general-student-services-regulations/
https://www.batestech.edu/pay-for-college/
https://dms.batestech.edu/wp-content/uploads/documents-directory/student-resources/student-handbook.pdf
https://www.batestech.edu/grants/
https://www.batestech.edu/student-resources/workforce-education-services/
https://www.batestech.edu/va-benefits/
https://www.batestech.edu/student-work-study-program/
https://www.batestech.edu/tuition-payment-plan/
https://www.batestech.edu/foundation/scholarships/
https://www.batestech.edu/pay-for-college/emergency-assistance-funding/
https://www.batestech.edu/loans/

and assist with completion of the Free Application for Federal Student Aid (FAFSA) and
Washington Application for State Financial Aid (WASFA) applications. Staff members also offer
a financial literacy presentation to all incomistydents during New Student Orientation.

Planning is underway to incorporate financial aid presentations within the College Success
course now under development.

Bates Technical College students receive their Award Notification by email and mail. These
communications include the Ways to Pay and Understanding your FA Notification handouts,
along with the link to the student financial aid portal. To further reduce barriers, the college
disburses funding through electric transfer of funds, debit carghamrer check.

Among other special populations, Bates is committed to helping meet the needs of
undocumented students, who can apply for state aid throughWeeshington Application for
State Financial Aid (WASFA) addition to state aid, the college valvard Bates Grant funds
to undocumented students to supplement their unmet need to pay tuition, fees and other
college related costs.

1'd LI NI 27F G KSregpanhsef tite FiBaQicial AMd [Dffide Sacilitated disbursement of
CARES Act emergency tiicbugh theHigher Education Emergency Relief F(IHEERF) as well
as theWashimgton Student Achievement CourRiindocumented Student Relief Grant

Effectiveness and accountability

TheFinancial Aid Officecompletes federal and state reportg an annual basis. The college has
implemented internal practices to ensure that awarding meets appropriate guidelines and that
reconciliation is completed in a timely manner. The Financial Aid Office is further engaged in a
collegewide effort, currertly underway, to refine noracademic program review processes.

Standard 2.G.5: Students receiving financial assistance are informed of any repayment
obligations. The institution regularly monitors its student loan programs and publicizes the
i nst i toantdefawlhrateson its website

Bates Technical College is committed to minimizing student loan borrower debt. Accordingly,
at BTC, an initial offer of financial aid never includes a loan option. However, to meet particular
student needs, the collegmaintains doan programas one additional source of financial aid.

Repayment disclosure

Studentsmustcomplete loan entrance counselingmaster promissory note, and the Student
Loan Application before beg awarded a loan. All awardees receive a loan origination notice, a
disbursement notice, and loan debt letter. Their award notification directs them to review the
Financial Aid Notification Packet and the Satisfactory Academic Progress Policy.
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https://dms.batestech.edu/wp-content/uploads/documents-directory/student-resources/financial-aid/Higher-Education-Emergency-Relief-Fund-data-Report-Oct2021.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdms.batestech.edu%2Fwp-content%2Fuploads%2Fdocuments-directory%2Fstudent-resources%2Ffinancial-aid%2FUndocumented%2520Student%2520Relief%2520Grants%2520P%2520and%2520P.docx&wdOrigin=BROWSELINK
https://www.batestech.edu/student-resources/financial-aid/
https://www.batestech.edu/loans/

Program nonitoring

Bates has taken a variety of steps to reduce loan dependence and defaults. As a starting point,
a 30day delay is required for all new borrowers. Borrowers in repayment are monitored and
reviewed, with every attempt made to assist with colleation accounts. To assist with default
prevention and management, the college contracts withhdent ConnectionsWith over 50

years of experience, Student Connections provides two key services for BTGstuden

1 Repayment counselingfhe primary goal of this service is to establish the best
repayment plan for each individual.

1 Financial literacy\MWhichWayis an interactive, free app that can help teach students life
skills focused on managing their time, money, and credit.

Default rate

h@dSN) GKS LI aid GKNBS @SINARZXZ .¢/ Qa O2K2NI RSTI dz
percent.Thefigures arepublicly available2 y . Rinar@idl Educaticda A S | yR GKS 021t
Public Disclosure and Consumer Informatite.

Standard 2.G.6: The institution designs, maintains, and evaluates a systematic and effective
program of academic advisement to support student development and success. Personnel
responsible for advising stughts are knowledgeable of the curriculum, program and
graduation requirements, and are adequately prepared to successfully fulfill their
responsibilities. Advising requirements and responsibilities of advisors are defined, published,
and made available testudents.

YRS NI (i K &enéd stfidénARQidpslicy,students who choose a program of study at

Bates are assigned a career advisor to assist them in developing an educational plan. Career
FROA&AY A adGlrFF NS daaA3daySR (2 SIOK 2F . ¢/ Q&
LINEIANI Yad Of dzZaiSNBR GKSNB® ¢ KS omsénitbi cnlbatding dzid A £ A 1
new students effectively and to guide continuing students as they progress through their

respective programs of study.

Responsibilities

Bypolicy’"” | ROAA2NBQ NBAaALRYyaAoAf AGASE AyOf dzZRS a2 NA ¢
advising, problem solving, testing, and information on certificate and degree programs, career
planning, an® 4 KSNJ SRdzOF GA 2y | f 2 LILI2 NI daCardeArS\asihg C2 NJ :
website describes advising responsibilitiesletail noting that advisors can help with
placementeducational planning, college resources and support services, degree or certificate
requirements, program costs, and college policies and proceduresStldent Handbook
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https://www.repaymyloans.org/
https://www.batestech.edu/student-resources/financial-literacy/
https://www.batestech.edu/student-resources/financial-literacy/#default-rate
https://www.batestech.edu/about-bates/college-governance/public-disclosure/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/08/CP7000-GeneralStudentServicesRegulations.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/08/CP7000-GeneralStudentServicesRegulations.pdf
https://www.batestech.edu/student-resources/career-advising/
https://dms.batestech.edu/wp-content/uploads/documents-directory/student-resources/student-handbook.pdf

(pageZ27) repeats that information.

Staff qualifications and professional development

Career advisors are adequately prepared to successfully fulfill their responsibilities. They are
1y26t SRASIHo6tS 2F . ¢/ Qa OdzZNNA Odzf dzyYs LINPINI Y NB
ensure that advisors remain current with BTC curriculum changeslgfie of student services

meets regularly with Career Advising Office staff to discuss current course offerings, program
updates, changes in prerequisites, and quarterly registration trends, as well as administrative

policy updates impacting student prog® success, and completion. Career advisors maintain

open communications with workforce program and general education faculty to remain current

on program revisions, program starts for new students, and program capacity. In addition, the
advisorsactive @ LJ NI AOALI 4S Ay (GKS adzoO2YYAlGidSSa GKI
Pathways implementation, including integrated scheduling and mapping, learning outcomes
alignment, and strategic management of onboarding and advisiugside campus, BTZCa
advisingpersonnel responsible are involved in professional development activities to stay

current with statewide policies, trends, and requirements. This includes statewide councils and
commissions such as the Advising and Counseling Council, Veterans ang Biditace

Council, and Workforce Education Council.

Evaluation

Career advisors are evaluated twice annually by their students. A fajpoannual evaluation,
held with the dean of student services, includes a performance appraisal, review of the
previouse S+ N & 32 | f -geHinglfoy'tRe ugcondng wearA @S

These evaluations lead to demonstrable program improvements. As one example, a recent
examination of onboarding data revealed a significant number of students who were

& dzy R S@dh& @sBussioted to a partnership with the noprofit Metropolitan

Development Council to provide a sgliided assessment process and an opportunity to work

with an MDC education advisor knowledgeable in a broad array of career fields. Participants

have the optionot St SOGAY 3 I LINRPIANI Y 2F addzRe 4 .l GSa
State Board for Community and Technical Colleges (SBCTC) system.

Standard2.G.7 The institution ensures the identity verification process for distance education
students protects student privacy and that students are informed, in writing at the time of
enrolliment, of current and projected changes associated with the identity verification process.

Identity verification process
F0Sa ¢S OKyderdiy Yerificagidn fr®l AcddR@ic Integrity Polprescrbes college

33


https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2022/02/CP6270%20-%20Identity%20Verification%20and%20Academic%20Integrity.pdf

wide safeguards on student identity vigcation, online privacy, and awareness of these
practices. Under that policy guidance, student identity is verified at three stages:

Course egistration

At admission, all students receive a unique identification number and personal

identification numberdt Lb 0 (G2 | 0O0Sadaa (KS O2f tinStHeSQa 2y f Ay
system encourages students to personalize their PIN. These credentials are required to

register for courses.

Access to online materials and tools

All distance instruction is providetrough the Canvas learninganagement system.
Canvas creates an account for studentsggheir Batesdentification numbersas the
defaultusername and passwordlhe software encouragesuslents to change their
password as soon as possiblestructionst NB LINE @ A RS Ksugdpgimoddles.Q &

Submission of online class work
¢ KS O 2pblity8est§faralty with primary responsibility for monitoring the authenticity
of submitted work. In support of that goal . Onlin@ &earning Center (OLGanages the
O 2 t t disE&@delivergoursecertification process ldentity \erificationis one of the
five standards each course is evaluated on. To guide faculty through that step, the OLC
provides anAcademic Integrity Checkljshich covers such elements as:
o Teaching the value and importance of academic integrity in course content
o Using appropriate electronic academic integrity resources (Canvas settings,
Honorlock, Unicheck) especially for higakes items
0 Maintaining the seurity of all highstakes coursework through Canvas tools, a
secure thirdparty application, or direct observation
o Employing multiple methods of assessment, such as practice exams, drafts with
instructor feedback, and multipleheckpoint assignments

The BTC standards also addresggular and substantivetudentfaculty interaction another set
of practices that promote faculty familiarity with student work.

Online privacy protections

t NA @G O& Aa |y 2 ddesiNVaiicSionSutihcagdemic Intéofit@RolicThe
02t t s&utBehtidation processeslescribed aboveenaure that students can protect their
online identityand submitted workrom misuse. As an additional protectiohaistudent or
facultymemberlosesa college oCanvas passworthe Online Learning Center wilsetthese
credentialsonlyto the origind, collegegenerated username and PIN.

CdzNII KSNJ &l FS 3 dEERER oIy Y@K MRS A &/ @aSH NI Ay Ay Of dzRJ
mal SNA L f & SAGKAY Ala &aohasSecurfyPdi@dyRBT aGKS 021
members of the college communifio protect] the integrity, availability and confidentiality of
AYF2NXNIEGAZY & & O FNRBY dzy | Srifé&iCNde bf SedudB £ ST a S
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https://my.batestech.edu/olc/canvas-assistance-and-bates-resources/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2022/02/CP6270%20-%20Identity%20Verification%20and%20Academic%20Integrity.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2022/02/CP6270%20-%20Identity%20Verification%20and%20Academic%20Integrity.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/05/CP7350-FERPA.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/02/CP8375-InformationSecurity.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/student-resources/Code-of-Conduct.pdf

prohibits falsifying or fabricating course assignments and bans all forms ofeybeonduct.

Studentupdates andinformation

¢CKS 02ttS3SQa hytAyS [ Skdkdftadganvas SyfsinSsiid andal y i+ Ay
Student Resourcgzage, providing centralized access to-lognd user assistaracross a

NI y3aS 2F . ¢/ Qa 2yt AyS (2 idaabashel$oOdnladwcBurses: y @ a
and learning resources, it provides a convenient avenue for notifying students of changes in

online instruction practices.

Standard2.H: Library andnformation Resources

Standard 2.H.1: Consistent with its mission, the institution employs qualified personnel and
provides access to library and information resources with a level of currency, depth, and
breadth sufficient to support and sustaintheinstut i on’ s mi ssi on, progran

G2 SQ@S D24 2KIF G | 2dz b S $&BatedTachiickl Sollégé 1Z2bdhkyy | R 2 LI
Guided by a comprehensiyilosophy the library providestaff, delivery infrastructure, and
informationresources to support ¢ /mfs&ion, programs, and services.

Personnel qualificatios

¢ KS O2f t SEfcondprisesioneNdeyMibrarian and two library technicians. In

accordance wittstate law the facultylibrarian holds an advanced degree in library and
AYF2NXYIEGAZ2Y a0OASYOS | yR | sateofoNdshiNgtonTh@d OSNI A T A
technicians holdlegreest oneaYl 4G4 SNXRa |y R (KS 2 GwKiSINdary y | LILIE A
informationsciences. Together, these dedicated professionals provide effective library services

to supportboth BT@ é@urriculumandthe lifelong learningpf employees and the community

Access

The library maintains staffed facilities at all three BTC campuses, each sitimyd5 to 40

hours of student access Monday through Fridaith many digital resources always available
While online resources have long been an important component of library service at Bates, the
COVIBEL9 pandemic greatly accelerated the expansiodigital access. The pandemic followed
Ot 2al8 2y GKS -rRFybérattack, which ha®éerely domRpromisethe

f A 6 NI NEB Q afor donthsafiedvard B/Beh the pandemic hit, Bat€brary faced new
demands to support fullpnline instuction. The stafivent from managing a total of 16

student laptops to managing 166\ew equipmentincluded25 hotspots, 64 web and video
cameras, 28 microphones, and over 40 digital media items. The library adopted processes to
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https://my.batestech.edu/olc/canvas-assistance-and-bates-resources/
https://my.batestech.edu/olc/student-resources/
https://library.batestech.edu/Library/start
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/06/CP6300-LibraryPhilosophy.pdf
https://app.leg.wa.gov/RCW/default.aspx?cite=27.04.055

handleremote checkous, returns, printing, and lab kit delivery for students and faculty.

Throughdiligent outreach to faculty partners, materialgere painstakingly rebalanced to
emphasize online access. To this end, a significant investment was made in streaming video
resourcesincludingAcademic Videos Onlin€ilms on DemandCEVideoLibrary, andMedcom
Video Library Sudents now have access tovartual Bates Librargortal. In addition, a new
library help linkwasembeddedin every Canvas course, withstomized.ibrary Guideadded

to Canvas course pages by instructor request.

YRS NJ . ¢-levelinforbigibnALi@@acy Plarboth teaching faculty and library faculty at
Bates share aollaborativeresponsibility toensurestudent learningaround resourcditeracies.

Resource currency and sufficiency

''YRSNJ (0 KS dzYlobNE Cdlldctio? Folica detail@diet of procedureprovides

3dzZA RFyOS 2y (KS 202S0OGAGBSas ONRUOUSNALIZI NBaLRya
collections. Key pnciples include curricular relevance and collaboration between teaching

faculty and library leadership.

Ofcours& YIFAYGlIAYyAy3d (GKS 02 honGodichateyge th thé gaS Ij dz O&  NJ
dozenyears for example the vendor charges foacademiadatabaseslonehaveincreased an

averagefive percentper yearwhile thef A 6 NI NB Q& 0 dzR 3.SMalleKgesi NB Y| Ay SR
notwithstanding anecdotafeedbackirom students faculty, and staffhas consistently rated

Bateslibrary successful in providing apportiveand helpful environment folearning To

ensurea morerigorous evaluation of its materials and servigesng forward the library

recentlysecural approval ofa Library SetEvaluatiorpolicy, initiallydeveloped in 2021.

Standard2.l: Physical and Technology Infrastructure

Standard 2.1.1: Consistent with its mission, the institution creates and maintains physical

facilities and technology infrastructuréhat are accessible, safe, secure, and sufficient in

guantity and quality to ensure healthful learning and working environments that support and
sustain the institution’”s mission, academic p

Physical Facilities

BatesTechnical College occupies three campuses in the greater Tacomalagether these
locationscomprise52.03acresof landand 695,758 gross square feet (GSF) of built
environment Table 2.1.1 lists the buildings, construction year, square footagepramdry
programs for each campus.
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https://library.batestech.edu/Library/home
https://library.batestech.edu/Library/subjectguides
https://apps.batestech.edu/policy-library/policy/library-information-literacy-plan/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/06/CP6305-LibraryCollection.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/06/CP6305PR-LibraryCollection.pdf
https://apps.batestech.edu/policy-library/policy/library-self-evaluation/

Table 2.1.1: Bates Technical College Primary Campus Facilities

Downtown Campus
1101 South Yakima Avenue, Tacoma
(342,289GSF/6.7 acres)

Buildings Year| Area* Primary program concentrations
Building A East Wing 1945| 74,256 | Allied Health
Building A North Wing 19491 63,180 | Electronic Equipment Service
Building A West Wing 1949/ 38,233
Center for Allied Health 2021| 65,000
Education
Building C East Annex 1964 | 101,620

CentraIMohler Campus

2320 South 19tlstreet, Tacoma
(100,319 GSF/9.6 Acres)

Buildings Year| Area* Primary program concentrations
Communications Technology | 1975| 46,000 | Broadcasting/Video Production
Advanced Technology 2016| 51,629 | Engineering Technologies
Maintenance Building 2016| 2,690 | Computer Technology/Cybersecurity

Electronic and Communications Syster

South Campus
2201 South 78th Street, Tacoma
(249,469 GSB0.43 Acrep

Buildings Year| Area* Primary program concentrations
Building A 1987 31,356 | Automotive/Marine/Motorcycle
Building B 1987 | 72,940 | CarpentryWoodworking/Cabinetmaking
Building C 1987 41,760 | Diesel and Heavy Equipmé@DL
Building D 1987| 47,040 | Early Childhood Education
Building E 2007 | 44,557 | Facilities Maintenance
Modular Buildings E, F, G, H, 1| 1997| 1,688 | FireService/EMT

each Heating, Ventilation, Air Conditioning

Modular Building K 2003| 1,688 | Welding/Sheet Metal Technology

*Area in gross square feet (GS

In addition, BTC maintains a 4,08fuarefoot transmittersitex

0 dzA f @

AY MPphpTZ F2N

public broadcasting station, KBTC. Prior to C&@@riven travelrestrictions, BTC occasionally
used the classrooms and labsifejiang College of Constructiand Zhejiang Tongji Vocatioha

Collegeh y G KS

t S2LJ SQa

w Sdrdazonite idstr&ion Visiks Xoyslipplem2mil) & K 2 N

a 3X-credit program of online courses offered there by inbestitutional agreement.
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Sufficiency and quality

¢2 Syad2NB GKFG . ¢/ ecarrefit ®drkN3ca sidronmén®,thie doliefeS & Y A NN.
solicits input from faculty experts and program advisory committees, among others.

practice instructional pograms are expected to monitor equipment hégcles and, where

possible, anticipat@eeds forreplacementfunding. For larger requests, emergencies, and new

I Olj dzA & A (i adning and Butlgetammitteeioritizesequipmentinvestments as part

of itsannualsupplemental budgeNB GA S & @ CKAA @SIFNDRa Fftft20FGAz2Y

Wherebuildingsand groundsare concernedBTC is able to draw dine Sate Board for

Community and Technical Colleges (SBCTC) to assist with ongoing assessment. Conducted
SOSNE (g2 eRadilinE®ditpn SuregFCsA Movides a thorough and systematic
evaluation of health and safety, usability, cost effectiveness, and maintenance conditions across
system institutions. Colleges are pided with anFCS sefvaluation toolto develop data for

each survey. Through the FCS proceB€T&llocates resources every biennium for minor
facilities maintenance and repaifsor Bates, the total isver $1 million per planning cycle

Facilitiesplanning

al 22NJ OFLIAGIEE NBIljdzSada INBE AyTF2NNME8R3IBHes (KS O2
established a&ingleFacilities Master Plan to span all three campusHse plan was updated in

2007and 2014 with minoradjustmentsin 2021 Thedocumentaligns withtheO2 f £ SIS Q4
mission andts long-range educational and financial plans, whilespioning the college
strategically for future2 LILJ2 NIi dzy A G A S & @ 2 KATS GKS O2ffS3aSQa
remain manageable over coming years, the adequacy of individual facilities varies by campus

and program. For example, while the Centkédhler Campus offers ample highuality space

for its nearterm plans, pressures are more acute at South Campus. These variations inform the
CFrOAfAGASE alaldSNItflyQa LINA2NAGASaD

Based on its Facilities Master Plangothe pastdecade the collegehassecured approximately
$49.5 millionin legislativeappropriations for the development and construction of two major
capital projects and essential facility improvements. The bulkeddhnvestmentfias been
the $44.1 millionCenter for Allied HealtEducation opened in early 202&t the Downtown
Campus In addition, much neestl upgrades to the KBTC television stati@ave improved
accessibility and addressed environmental health issiiee. At presentthe college is in the
design phase of aewfire services facility othe South Campus. This project is scheduled to
receive an additional $30 million in the next biennial cyaksumingdegislatve approval of
{./7 ¢/ Qa OFLAGIFE NBIdzSai

The boardof trustee€Xapital Improvement Projecpolicy delegates oversight of projects to
the vice president for finance and administrative services, who is obligated taderoegular
updates to theboard
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https://www.sbctc.edu/colleges-staff/programs-services/capital-budget/facility-condition-survey-reports.aspx
https://www.sbctc.edu/resources/documents/colleges-staff/programs-services/capital-budget/fcs-tool-and-instructions/fcs-tool-instructions.pdf
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/01/CP4140-CapitalImprovementProjects.pdf

Maintenance

Acting as a team, thEacilities and Operations Departmesmployeegrovide clean,

accessible, safe, secure, and efficient fied across ¢ / Qa Ol Y LJdza BighBualxyl A y G I Ay
learning environments for students and attractive spaces for faculty, staff and visitors.

Consistent with ¢ /nfsdion, theninee-memberdepartment providesapital projects
managementcustodial servicegroundsservices, andnaintenanceand engineeringsupport.

A computerizedmaintenance management systeacilitatessubmissiorof work orders to

maintenance staff and allows users to track progm@ssequests

Accessibility
As an institutional value, BatgsS OKy A O f /| 2dxdectl BlStondelieNdedtafioas addz  d
to ensure that every person benefits from their contact with G S & ® ¢ ¢2 GKFG SyR:

Accessibility Committelas incorporated physical access into the development @tatéege
Wide Accessibility Plan

All capital projectsmodifications to existing facilities, and impements topedestrian routes

are designed to meet Americans with Disabilities Act (Adbekidards Accesibility is also
FaidSaasSR Fa I YFGGSNI 2F O2RS O2YLX AlLyOS |y
Disability Support Services ()®fficeassists in bringing baBiN& G2 (GKS O2f f S3

{

R
SQa

Hazadous or toxic materials

CollegepolicyRA NBOGa GKIFG . ¢/ Qa FI OAf AGAySogal bt G Y I Ay
YR FSRSNIf flga yR NBIdzZ I GA2yaég AyOf dzRAYy3I i
Accordingly,nformation on the safe use and disposal of hazardous or toxic materials is

provided for faculty and students in programs that require these. Departments maintain
relevantMaterial Safety Data She@SDS) binders in their areaBmployeesvho handle

hazardous or toxic materials receive regular training and/or informatibmedirector of safety

and security acts as ¢ /h&adat coordnator and, working with staff,egularly inspects various
academic and work areas for safety hazarbhspection reports with digital photographs are

sent to relevant staff, managers, and deans for corrective acidren needed The college

uses a stateontract to dispose of hazardous materials safely and cost effectively. The Facilities
Department conducts monthly safety meetings for custodial and maintenance étaff.
handbookprovides direction on managing hazmat incidents.

Safety and security

As a méer of policy,. ¢ /CQl@ége Protocolor Operatinga Safe Campugrovide a
comprehensive frameworlof limiting and addressing common safety threats, including violent
or criminal behavior, natural disaster, accidents, and disease. Further refining that framework,
the college has established specific policieken and building security managemenieapons

and firearmstrespass and the use oflosedcircuit television(CCTV) as a seayrtool. These
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https://www.batestech.edu/facilities-and-operations/
https://dms.batestech.edu/wp-content/uploads/documents-directory/committees/accessibility-committee/Bates%20Accessibility%20Purpose%20and%20By-Laws.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/committees/accessibility-committee/BTC-2022-Accessibility-Plan.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/committees/accessibility-committee/BTC-2022-Accessibility-Plan.pdf
https://www.batestech.edu/student-resources/disabilitysupportservices/
https://apps.batestech.edu/policy-library/policy/college-protocols-for-operating-a-safe-campus/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2021/09/CP3665-CollegeProtocolsforOperatingaSafeCampus.pdf
https://apps.batestech.edu/policy-library/policy/key-and-building-security-management/
https://apps.batestech.edu/policy-library/policy/dangerous-weapons-and-firearms/
https://apps.batestech.edu/policy-library/policy/dangerous-weapons-and-firearms/
https://apps.batestech.edu/policy-library/policy/no-trespassing/
https://apps.batestech.edu/policy-library/wp-content/uploads/policy_documents/2020/04/CP3200-CCTV_(ClosedCircuitTelevision).pdf

A & s oA

L2t A OASa | NB EnNgbfet Safeiy & Herlth Manga cOrprehensive
Emergency Operations Plaffers institutionwide guidance foresponse to emergencies.

Providing staff support to those policy objectiv€smpus Public Safebperates as a unit of

the Facilities and Operatiori3epartment Its director, sergeant, and four officers provide

campus patrol, parking/traffic enforcement emerggy response, accident investigation, safety
training, and compliance and security reporting services. To encourage both transparency and
preparedness, the department publisheslaly crime loganannual security reportand

breakout reports for thedowntown CentralMohler, andSouthcampuses. The reports comply
with Clery Act requiremeist

The COVIR9 pandemic placed additional, acute emphasis on campus security. At a policy

level, BTC adopted a series of directives aimed at clarifying camfpason-control measures
COVIErelated leaveprovisions, andiaccinatiorrequirements. To foster participatory input,

the president convened an rhember, crossonstituent Covid Task Force to shape the

Ol YLJza Qa NBalLlRyaS (i KNRidzEksitetolsSlitlatsinfori&iSnion tied & @ !
O2ftS3SQa NBalLkyaSazr gAldK fAyla G2 20KSNJ NBaz

Information Technology Infrastructure

. iSa ¢S OK yrkobration Te¢hofody ABe@ztmentsupports the technological
infrastructure for all three BTC campuses.

Sufficiency and quality

Ly G2a0lt2X 0KS L¢ 5SLINIYSYyliQa NBALRYaAAOAt AGAS
printers, 125switcheshundreds ottelephones dozens opresentation classroomsnd 93 WA

Fi access points. Continual upgrading and replacement are requiredtéonstie quality of

0KSaS NBaz2dzZNOSaod . Cger@rates{jut oxer$300,000 Sukly® f 2 38 CS
replacestudent computer labs on a spear cycle.An additional, smaller allocatiaamderwrites
replacement of employee workstationso Teduce he burden of norstudent replacement

costs, the IT Department has imposed a limit of one device per staff menibeoughfederal
CAREA&ctfunding, the college has replaced several aging staff computers aretiadd

substantial pool of student loaner lagps.

Technologyplanning

Beyond regular replacement cycles, tfiestrategic Plamdentifies longetsterm priorities. Early
goals focused on cyberattack recoveMyhile security remains a priority, future initiatives
include a newcurriculum managemenrgystem, aroom management system, and replacement
solutionsfor the existingtelephone system
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https://www.batestech.edu/offices-and-services/campus-public-safety/
https://dms.batestech.edu/wp-content/uploads/documents-directory/campus-safety/Daily%20Crime%20Log.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/campus-safety/Annual%20Security%20Report%202020.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/campus-safety/Downtown%20Clery%20Act%20Statistics%202020.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/campus-safety/Central%20Clery%20Act%20Statistics%202020.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/campus-safety/South%20Clery%20Act%20Statistics%202020.pdf
https://apps.batestech.edu/policy-library/policy/covid-19-control-measures/
https://apps.batestech.edu/policy-library/policy/families-first-coronavirus-response-act/
https://apps.batestech.edu/policy-library/policy/bates-technical-college-fully-vaccinated-institute-of-higher-education/
https://www.batestech.edu/bates-and-the-coronavirus/
https://batestech.edu/information-technology

Maintenance

The ninemember IT staff provide both dap-day and advanced support to a wide variety of
technology users both on and off campuses. Campus compulis servers, and other
infrastructure undergo regular maintenance cycles. When things go wrong, help requests are
processed through a logiprotectedonline work order system

To help reduce usanitiated breakdowns, IT staff provide training dugiRrofessional

Development days as well as through online training sessions available to all staff members.
Individuals can book training sessions on a variety of key software tools throughout the year.
Additionally, Bates IT provides a repositoryofyrdiy 3 Y I G SNAFf & | OO0SaaArof s
AA0ST AyOfdzRAYy3a aAONRA2FOQAa [ SFENYAy3a [/ SyidSN®
has invested in online IT certification training, Skillsets Online, which is available-t® staff

members and students as well.

Accessibility

As a state agency, Bates Technical College is subject to the directives of the Washington State
Office of the Chief Information Officé®CIO) Among tls  h / dirdciivéis a statewide

Accessibility Policsets minimum standards, provides support tools, and offers training to meet
a0F3S | O0S&aaAoAf A (&cesSidlé Teéghdlogy PditSealiceRtfode §aalS. Qa 2 6y
The campus CIO oversees implementation, with guidance fromdhessibility Committee

To date, this work has resulted in commitments to software, sup@mnd equipment. Table
2.1.2 lists examples of campusde software deployments.

Table 2.1.2: Accessibility Software Deployments
Software tool Application
NonVisual Desktop Acce@$VDA screen All campus computers
reader
. f I O] 0 2 laddézdibiity exterisién Canvas learning management system
| &4 S NJ acoessikility tool Public website
SenSus Accetsol Online documents assessment

¢ KS | OO0SaaA o MEcasiidlity Hasafwesas a GeSddduse for resources on
creating accessible digitedsources As one example, the Online Learning Center sugport
faculty in ensuring that all video materials are captioned appropriately. In May 2021, Bates
replaced all multfunction copiers with OGBompliant devicesvith Universal Design features.

Security

. FiSa ¢SOKYyAOFt [/ 2brdughBcgo@rdecuNtistOtBefarefréhiod 0 2 NBE K1 &
institutional priorities. On the evening of July 16, 2019, an unknown actor(s) launched a
ransomware attack ajnst the college. Though an external forensic fioonid no evidence
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https://ocio.wa.gov/policy/accessibility
https://apps.batestech.edu/policy-library/policy/accessible-technology/
https://dms.batestech.edu/wp-content/uploads/documents-directory/committees/accessibility-committee/Bates%20Accessibility%20Purpose%20and%20By-Laws.pdf
https://www.nvaccess.org/about-nvda/
https://ally.ac/
https://userway.org/accessibility/
https://www.sensusaccess.com/
https://www.batestech.edu/committees/accessibility-committee/accessibility-hub/

that the attacker(s) accessed or acquired sensitive databtbach resulted in the loss of

access to critical servers and data encrypted during the attRekher than meet theansom

demand BTC focused on remediation and rebuilding a new and more secure network. Because

BTC operates with a lean niperson IT staff, the campyasined forceswith the Washington

{GF3GS . 2FNR T2NJ/2YYdzyAde || yRanttGaodlgrateGthet / 2t £ S
transition to a hybrid cloud environment, leveraging the benefits of cloud computing to
2PSNDO2YS OFNNASNER AYLRASR o6& (GKS O2ffS3SQa | 3
system updates, greater emphasis was given to usanitrg in areas such as digital literacy and

safety. Today, through Safe Colleges, all staff receive basic cybersecurity training modules.

To reinforce the durability of these initiatives, the college strengthened its policy framework
around IT securitygdeveloping directives omformation securityandelectronic signatures The
02t t GomtiSulydof Operations Plarequires each department to incorporate protocdts
record preservation, data backup, and recovery.

LY KAYRAAIKGZ RSaALAGS GKS OeoSNIGalroO1Qa aSNR?2
response. Theollege successfully passed subsequent investigations from the U.S. Department

of Education (Title IV aid), Health and Human Services (HIPAA), and the Washington State Office

of the ClIO.Moreover,BTC did not close its doors, even for a single day. Btsidesre able to

finish summer quarter as planned abdgin theirfall courseson time.

More recently, the IT Department has shown similar resilience in responding to AOVID
allow for instruction to continue uninterruptedstaffsetup cloudbasedvirtual labs and
deployed over 120 laptops to staff and 150 to students. Additional toailscludingelectronic
signaturesoftware, softphones, videoconferencing, and digital team platformaere

launched to support teleworkingUsing Virtual Private Nworks (VPN) and desktop endpoint
management systems, stafbntinued toprovide virtual assistance to users, regardless of their
location or preferred communications tools.

l'da /h+L5Q&8 RAANHzZLIIA2ya ¢l yS>s (KS LatengetSLI NI YSy
conversion to a new enterprise management system. The new People&s#t platform,

called ctcLink, will replace a legacy enterprise system across all community and technical

colleges in Washington. In replacing decadkesstudent, personneknd financial

YIylF3SYSyid aeaidsSvyas GKS O2y OSNEA2edatkfof A YLI O
the new system is May 2022.
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https://apps.batestech.edu/policy-library/policy/information-security/
https://apps.batestech.edu/policy-library/policy/using-electronic-signatures/

Moving Forward

Earliet this report has mentionedome ofthe challenges that Bates Technical Collegefaesd
inrecentyearst I Y2y 3 GKSYZ HnanmdpQa Oe o S alleindfbadgrship H nH N QA&
turnover beginning in 2018. It would logsingenuoudo minimize the impact of these events

2 NE

$2NARSY (2 dzy RSNI LILINBE OA I ipvercamghenNB aAf A Sy OS

Despite some lingeringoncernsthe college today can look ahead with optimisithis fall,
enrollmentsreturned to93 percent of pregpandemiclevels at Bateswell above system
averages Meantime, $ate revenues appearpromising. On campus, QoberQ ditle 11l award
andthe/ Sy (i SNJ T 2 NJopehihginJahuary bavdrtheke@asisense of possibilityNew
executives havetabilized K S O 2 fedd&shif @ain Initiatives like Guided Pathways and

. ¢/

Q4 RAGSNEAGE IngRoménijudes BEC pue@aned for itsN&ar 73 A y A

Evaluation of Institutional Effectiveness.

Standard 2 selevaluation

. ¢/

Qa ,Reydlatiddd, &d Financial Revi@®RFReflects nearly four years of policy work

and over 18 months of writing and documemlection. Asntended the PRFR process

revealed opportunities to strengthen BTC operations. While many of these opportunities were
successfully addressed, some await further work. For one, efforts underway to refine non
academic program reviews musirtinue. Likewise, with its policies now ugio-date, the

02t

£ 38 YdAad YIAYydGl Ay (osclocanhisNdy@aily. YHeBatds G §  § 2

O2YYdzyAle f2214a F2NBINR (2 GKS twCw /2YYAOGSS
to improve.

Standard 1 selevaluation

t NA

accreditation steering groupD A @Sy (G KS O2dzy OAf Qa NRtS 4G GKS O

2NJ 2 f | dzy OK A ypiesidemt BasiamedCollegs TuciNdEE S . 02 QB SIS Q.

assignment is apt. Going into YeatCo)lege Council will work alongside the Executive Cabinet
to emphasize three focus areas for selfaluation

Institutional effectiveness (Standard 1.B)

As noted on page 1 of this report, College Council already maintains a central role in

¢/ Qa lyydzadt S@rtdzZ GA2y 27F A GcarredtyedtdataSIA O t
become available, the Council will again serve as first reviewers and coiatoesin

the analysis cycle. This time, tBe2 f £ S 3 SwilldncoBpdrate nedbrly an evaluation

2T OdzNNByid aO02NBOI NR NBadzZ Ga odzi faz2 |y A
assessment processes themselves, as the institution gears up for ansegst plan.

Student learning outcomes assessment (Standard 1.C)
¢tKS O2dzyOAf Qa OKFANI Ffaz2 airdga 2y .¢/ Qa ! aa
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https://www.sbctc.edu/colleges-staff/research/data-public/enrollment-data-dashboard.aspx
https://www.seattletimes.com/seattle-news/politics/flush-with-taxpayer-dollars-washington-democratic-lawmakers-release-budget-proposals/
https://www.batestech.edu/bates-technical-college-awarded-2-25m-grant-to-support-student-retention-completion-and-success/
https://www.batestech.edu/facilities-and-operations/conezone-get-updates-on-college-construction/

link between the groups. That relationship will be essential in providing institutional
monitoring,support, and informatiod K NAy 3 (G2 adza il Ay ! ¢CQa 4?2
appendixtothisreport, ¢ C | yR . ¢/ Qa FI OdzZ G& KI @S It NBI |
durable processes for assessment. The coming months will provide an opportunity to

feed that manentum. CurrenATFpriorities include automating faculty reporting

processes, developing an online template for progfanel and collegavide analysis,

FYR NBFAYAY I (KSthed 223 &2 NJOSIZA AT ASGE 2AHA Y2NRS N
college resoures to meet faculty needs.

Equity and attainment (Standard 1D)

. ¢/ Qa DdzZARSR tl 0Kgl&a AYAOGAIGAGBS YR ¢AGES
SYSNEHASaAa yR NB&az2dz2NDOSa (2 adzdl AsyAgair,/ Qa LIN.
College Council Wprovide an important linkage between these initiatives and the work

2F ANRdzLJA fA1S GKS 5AGSNRAGE FyR 9ljdaAaide [/ 2
provides metrics on student attainment. The daaalysis elements of Guided
Pathways and Title®a A YL SYSy Gl GA2y gAff 2LISy 2LIIR NI
disaggregation andollegewide analysis, more meaningful inteollege comparisons,

and more actionable findings at the unit level.

In addition, College Council will work to engage the campusantYyQa ¢ 2 NJ @ I at 2
HAHMQAa t NRFSaaAzylft 5S@St2LISyd 5@ FF3ISyRIFXE ¥
FY20KSNI Ay (GKS O2dzyOAf Qa aSNARSA 2F dzLJRI GSaod
follow.

Of course, College Council cannohieve these goals alone. In keeping with BTC history,

council leaders will continue to work closely with the college president and Executive Cabinet to
move the Evaluation of Institutional Effectiveness forward.

From the beginning of the PRFR period, tbéege has set a tone of seéflectionand
O2y Aydz2dza AYLINROSYSY(d I NRBdzyR | OONBRAUGIGA2Y ®
ddzaldl AyAy3d (K2aS8S SELISOGlIGA2ya Fa GKS OF YLdza LI
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Addenda

Updateon Recommedation 7
AmongtheNBE 02 YYSY RI A2y & T NRY FalRoiBYear 8cvad RaeriEQdlufitioy 2 f £ S 3 S ¢
Se -

ReporE wSO2YYSYRIGA2Y T RANBOGSR adGKFdG GKS /2tfS
assessment across all courses, programs, degrees, andafjedercation and systematically use the
NEBadzZ Ga 2F FaaSaavySyid (2 AyFidsSyOoS LXFyyAy3d | yR N
AYaiuNdzOGA2ylFt YR aGdzZRSY(d &dzlJL2 NI LINPINI Yaodé ¢ KS
. ¢ /FAII2010Focused Interim Evaluation Repand itsFall 2011 Year One Pdévaluation Report

BTC provided an update on Recommendation 7, most recentlyfatl 2018 Ad Hoc Séivaluation
Report(pages 361 ¢ U ® ¢ KF{d R2 Odivedyiliar n@azofiearying Rssesstnénf) &ith
courselevel outcomes at the center (Figure 1):

Student Learning Outcomes Alignment

ey =

The report wentontd&K A 3 Kf A 3 K { coileK S oo
initiativesin implementing tlat model, includhg:

COURSE
Student

Learning
Outcomes

INSTITUTION

1 Formation of amssessment Committe®
guide and monitor the effort

1 A focus on improving the quality of
outcomes statements, encouraging higher
orderlevelsof f 22YQa ¢l E2Yy

1 Establishment of a onper-yearcycle for

assessmerg ¥ . ¢/ Qa G KNBS
learning outcomes (ISLOs)

lIllIIIIl

PSLO CsLo ISLO

Accomplishments and challenge2019-20

As the 201819 academic year progressed, BTC continued to follow the assessment roadmap laid out in
the fall progress report. By the summer of 2019, Batessuadessfully:

1 Institutionalized aselfevaluation rubridor quality control of outcomesvriting as part of
curriculum approval, under the purview of a merged Curriculum and Assessment Committee

1 Developed aobust set ofdatabase toolshat map coursdevel outcomegCSLOSs) to
corresponding progranfevel outcomes (PLSO) and institutional outcomes (ISLOs)

1 Completed three full cycles of ISAR€sessment, with reports in 2017, 2018, and 2019

A oA~

The201%in &SI NE K26SOSNE (KNBs &2 YS, induytiisua@adima 26 4 0 |
O806SNI Gl Ol &LINRARYI HnAHN G chahggeRaBbEdartvEn the P28 | 02y G Ay

departure of. ¢ /pfesidentand, later,of an academic vice president and assessment coordinator.

Recovering and reflecting2(20-2021

While2019H ssdisruptions undeniably slowed progred3ates regaied its assessment momentuas
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https://dms.batestech.edu/wp-content/uploads/documents-directory/accreditation/BatesAdHocS18.pdf
https://dms.batestech.edu/wp-content/uploads/documents-directory/accreditation/BatesAdHocS18.pdf
https://www.batestech.edu/teaching-and-learning/student-learning-outcomes-course-program-and-institution/
https://www.batestech.edu/assessment-committee/
https://www.batestech.edu/teaching-and-learning/blooms-taxonomy/
https://www.batestech.edu/teaching-and-learning/the-3-year-assessment-cycle/
https://www.batestech.edu/teaching-and-learning/the-3-year-assessment-cycle/
https://apps.batestech.edu/bob/
https://tableau.sbctc.edu/t/Bates/views/CurriculumDocumentation2020-21/MasterCourseOutline?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link

az22y |a I RS3INBS 2F &adGlroAfAdGe NBIGd2NYSRO . & &adzyyvys
importance of hastening the effort. That emphasis produced a numbetileftones in 20221.

Anew assessment coordinat@ined BTGn December 2021 At the same time, recognizing that the
Curriculum and Assessment Committee would need to focus on restorirgypegattackcurriculum
updates, the college opted to formfacultyled Assessment Task Force to continueftivener
standalond a3 SaavYSyld [/ 2 Vhetask toSesddkithedgpbdidurdty to reflect and, from
there, torestorenot only an orgoing process for assessing student learning outcomes, but also a
recursiveapproach that can benore easily tracked and documented.

Recent @acomplishments2021-202

In March 2021, the newly formed Assessment Task Force (ATF) began holding weekly meetings for
planning and implementation. Under its guidance, BTC mawkewed progress four important areas:

Reaffirming faculty readiness

To get a renewed sense of faculty fluency with assessment, the ATF asked respondents how
FIYAEAFNI FYR (y26f SRAISIo0fS (KS&@ 4SNB gAlK . f22
alignment of outcomes at the course, program, and institution |elieé results were

enlightening. Mbst programs indicated that they were familiar or very familiar witesé

matters. Some, however, were not familiar atalla disappointing but predictable finding,

fA1Ste& GONRNOdzi} 0 f GcedtfacultyhitesQa f I NBS ydzYoSNE 27

Using faculty feedback to shaperpfessional development

The survey itself was designed as a learning tool, intended to encourage conversation among
program faculty, as well as to introduce assessment concepts to the newer instrulcadislow

up, the Assesment Task Force scheduled workshops and coliéde sessions as part of
mandatory Professional Development Day agendas in spring 2021, fa)l&d@2spring 2022.
Further, ATF members themselves opted to serve as peer consultants to groups of department

Following up onmstitutional outcomes

The events of 20120 had disrupted the thregear cycle of institutional outcomes (ISLOSs),

cutting shortany collegg A RS NBFf SOGA2y 2y adzYYSNI vnampQa L{]
immediately restart the ISLO sequeadn 202021, the Assessment Task Force recommended

that BTGompleteits g 2 N ¢ A (i K 1 tHomvadgDiversity By [mhintaining that focus, the

college was able talign the work withbroader equity initiatives, botlocalandstatewide

Adding emphasis onq@gram-evel outcomes
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outcomes(PSLOS) as a counterpart to the ISLO process. To heighten the profile of PSLOs, the

task force developed a progralavel Student Learning Outcomes Assessment (SLOA) form

decoupling it from the largely procedural Program Effectiveness Review (PE&3sptdsing

. ¢/ Q& OdzNNA Odzf dzyY Y| LA yYy3a G22fax SIFEOK AyaidNuzOG2
two or three coursdevel outcomes (CSLGs)pporting thatPSLO. The form called for

instructors to record the assessment method(s) usgddent perfomance resultsa reflection,
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https://www.batestech.edu/dei/
https://www.sbctc.edu/about/edi/

and finally any intended changes for futwtferings SLOA forms are discussed with the

LIN2INF YQa RSIYZX YR GKSY TFAYIl f-keépingiBeatnual 2 (G KS !
SLOA cycleequiresprograms to assess adst one PSLO during eagnarter, followed bya
summerreflective activitythat looks back at the full yeaAn onlinereporting toolsummarizes

both institutional and program data from each SLQA e

Next steps

The Assessment Task Force is committed to continuous improvement of its own processes. Current

priorities include efforts to automate the paper SLOA form, craft a template for anamthgeporting

collegewide SLOA results, and soledik y 3 G KS 3INRdzZLIQ&a LI | OS Ay I OFRSYAO
initiative includes a careful accounting of assessment stakeholders as well as the intersections between

SLO assessment and collegele strategic planning
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https://tableau.sbctc.edu/t/Bates/views/SLOADashboard/StudentLearningOutcomesAssessment?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link

Institutional certification

. NWCCU

WORFIWEST COMMBUON ON
COLLTCES AND UMVERS[T IS

Institutional Report Certification Form

On behalf of the Institution, T certify that:

ﬁ There was broad participation/review by the campus community in the preparation of this report.
ﬂ The Institution remains in compliance with NWCCU Eligibility Requirements.

The Institution will continue to remain in compliance throughout the duration of the institution’s
cycle of accreditation.

[ understand that information provided in this report may affect the continued Candidacy or
Accreditation of my institution. I certify that the information and data provided in the report are true and
correct to the best of my knowledge.

Bates Techmen| Coll€se

(Name of Institution)

Lin Zhou

(Name of Chiel Executive Officer)

2ok

(Signature of Chiel Executive Officer)
2{ 2>

(Date)
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Bates Tehnical College enriches our diverse communities
by inspiring student learning, challenging greater achievement,

and educating for employment.

BatesTech.edu &ates

Bates Technical College is an equal opportunity anddisecriminatoryemployer and educational institution.




